University Curriculum Committee
Proposal for new Academic Plan, Plan change, or Plan Deletion

	1.  College
	N/A
	          2.  Academic Unit
	Bachelor of Arts in Liberal Studies

	

	3. Academic  
    Plan Name
	Bachelor of Arts in Liberal Studies
	              4.  Subplan (if applicable)?
	     

	
	
	

	5.  Effective Date                 
	FALL        FORMDROPDOWN 

	

	6. Is this proposal for a :  
	 FORMCHECKBOX 
  New Plan
	
	 FORMCHECKBOX 
 Plan Change
	
	 FORMCHECKBOX 
  Plan Deletion

	
	 FORMCHECKBOX 
  New Subplan
	
	 FORMCHECKBOX 
  Subplan Change
	
	 FORMCHECKBOX 
  Subplan Deletion
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8. For undergraduate plans, will this requirement be a student individualized plan*?   FORMCHECKBOX 
  no      FORMCHECKBOX 
  yes

    *A Student Individualized Plan is an academic requirement that varies by student, such as the 15-unit BAiLS focus, for which 
     coursework requirements are established by the student in consultation with the advisor. 

    If yes, the academic unit listed at the top of this form hereby takes responsibility for providing complete 
    information about each student’s individual requirements for the degree audit system.

9.  For undergraduate plans, will a milestone** be used to:

       FORMCHECKBOX 
    a.  verify satisfactory completion of a non course requirement.    

       FORMCHECKBOX 
    b. indicate admission to a major.  

       FORMCHECKBOX 
    c. will not be used.
**A Milestone is used to record noncourse requirements, such as the HRM 800-hour work experience requirement or admission to Business Major status.
  If yes, the academic unit listed at the top of this form hereby takes responsibility for maintaining the 
  milestone and keeping individual student records up to date.

10.  Please list the Learning Outcomes of the Plan/Subplan (see degree major assessment webpage - 
       http://www4.nau.edu/assessment/main/degree/degree.htm).
       Prior to this year the departments offering emphases in BAiLS were responsible for assessing the Learning Outcomes.  That is no longer the case.  Based on the just completed program review the BAiLS Council is developing the Learning Outcomes for the Program.  Rather than develop Learning Outcomes for a program that will no longer exist we have decided to develop Learning Outcomes based on the new program.  To this end we have received funding from the Office of Assessment and will begin this process once the new program is approved.  At this point we can say that assessment will be based on the ability to communicate in both written and oral manners, the ability to logically apply critical and analytical skills to the research process, and an increased understanding of diversity. 
11.  Justification for proposal.  Please indicate how past assessments of student learning prompted proposed changes.
       The changes proposed in the BAiLS Program are in reaction to the findings of the Program Review team that completed its review of the Program in Spring 2004.  In sum, we are proposing that name of the program be changed from the Bachelor of Arts in Liberal Studies to the Bachelor of Interdisciplinary Studies.  Additionally, we are proposing that a Bachelor of Science be added to the degree plan which at present is a truncated Bachelor of Arts degree.

The first area of concern raised by the Program Review Team was that we were calling this a Bachelor of Arts Degree, but we only required two semesters of a modern language.  The second concern (a concern also raised in the previous program review) involved the Focus Area.  The third concern was the confusion created by the name of the program which included the use of Liberal Studies with the BAiLS program.  The fourth issue involved program assessment.  The final concern involved an issue raised by students in several focus group studies that were a part of the program self study.  In both the Spring 2004 review and the previous review students raised the issue of identification with their academic program.  Were they BAiLS students taking a specific emphasis or were they students in a particular department, but taking a BAiLS degree rather than a B.A. or B.S. 

Issue # 1: It would have been simple enough to add two (2) additional semesters of Modern Language to the plan requirements; however, this would have had a potentially negative impact on distance learning students, who may not have access to the second two years of a Modern Language.  A sample of recent graduates with a BAiLS Degree verified that this would be the case.  To solve this problem the BAiLS Council, at the recommendation of the Program Review Team, resolved to create a Bachelor of Science to complement to the B.A. Degree.  It was agreed that the B.S. would not simply reflect the lack of a language requirement, but must involve required additional course work grounded in research methods, statistics, scientific discovery and/or logical reasoning.

Issue # 2:  Changes in the Focus Area were recommended in two successive program reviews.  In response to the first program review some change were made in the BAiLS Advising Handbook, and the option of a minor or certificate was added to the requirements.  This, however, was not sufficient.  Keeping with one of the philosophies of the BAiLS Program, the Council felt that a Focus with increased exposure to the courses in the Liberal Studies area, with a slightly different set of blocks, would meet the recommendations of the Program Reviews, the goals of the Council and still allow sufficient access for distance learning students.

Issue # 3: The name of the program Bachelor of Arts in Liberal Studies has always caused confusion with the Liberal Studies requirements at NAU.  Additionally, with the addition of a Bachelor of Science track, the name would no longer be accurate.  The Council recommends a name change to Bachelor of Interdisciplinary Studies.  We believe that this name most accurately portrays the substance and goals of the program.

Issue # 4:  In 1999 the BAiLS/BAS Council sent a letter to all departments with an emphasis in the BAiLS Program informing them that the departments would either take responsibility for the assessing the learning outcomes of the program or they would have to drop the emphasis.  The assessment of the learning outcomes for BAiLS students has been both uneven and largely lacking in terms of the assessment of ALL of their learning outcomes.  After discussions with the Provost and the Vice Provost for Undergraduate Studies, and in light of the recommendations of the Program Review Team we have decided that assessment of learning outcomes is largely the responsibility of the BAiLS Council.  To this end we will be proposing the addition of a course (effective 2007-08 Catalog) in the Communication Block of the BAiLS Program which will draw together the expected learning outcomes of the Program.  Departments offering emphasis areas in the new BIS program will have the option to continue to offer their capstone courses or use ours the BIS capstone to fulfill the University requirement of a capstone course.

Issue # 5:  Students have repeatedly complained that they are not sure if they are BAiLS students or students in their emphasis area.  In part this has been dealt with during advising, where advisors stress that the students are BAiLS students.  We believe that the name change of program, changes in assessment, and the changes proposed above will help correct this problem.

12.  If this academic plan/subplan will require additional faculty, space, or equipment, how will these requirements 
        be satisfied?

        At present we do not believe that the changes proposed above will require additional resources; however, we do expect that the program will grow as a result of these changes.  To this end Distance Learning Services is providing the funding of three (3) new faculty positions.
13.  Will this academic plan/subplan affect other majors, liberal studies course offerings, plans/subplans, curricula, or enrollment at NAU?  
       If so, attach supporting documentation from the affected departments/units and college dean.
       We have included a large number of course options in the New Focus area and in the science portion of the B.A Program.  BAiLS students are already taking these courses in large numbers; however, we have sent an email to all department chairs requesting that if they DO NOT want their courses listed in the either area they simply need to inform us of that decision.  At this writing we have not received any negative responses.
14.  Will present library holdings support this academic plan/subplan?

        yes
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