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Course description

This course is designed to familiarize students with the day to day management and operation of electronic media businesses.  The management and operation of broadcast networks and stations, satellite (both radio and television), and cable will be examined.  In addition, independent production (e.g., Sony Pictures Television) and syndication businesses (e.g., King World) will be discussed. The course is an intensive writing course that includes three major writing assignments of (two of ten to twelve pages in length, one 2-3 pages). Each writing assignment will involve several drafts that will be reviewed by the instructor.

Students will also learn about entry into the electronic media and film job marketplace and the labor unions involved in the industry.

Student Learning/Expectations for the course

Students will identify and summarize commonalities and differences in radio, television and film operations. 

Students will apply their knowledge of operations to a ten to twelve page paper on contemporary issues in electronic media.

Students will evaluate and create a comprehensive business plan in a  ten to twelve page paper.

Students will develop a professional resume of approximately two pages.
Course structure/approach

The course will be primarily lecture, but will include guest speakers who represent electronic media businesses, such as broadcast stations and independent production.  Students will also prepare presentations about topics concerning the operation of media businesses.

Textbook and required materials:

Albarran, A. (2006). Management of electronic media. 3rd ed. Belmont, CA: Wadsworth.

Keith, M. (2005). The radio station. 6th ed. Boston: Focal Press.

Recommended optional materials/references

Broadcasting and Cable Magazine (a weekly magazine concerning “the business of television”)

Course outline

Week 1
Electronic Media in American Society

Week 2
The Markets, Mergers, and Partnerships 

Week 3
Ethics and Legal Considerations

Week 4 
Theories of Management

Week 5
Financial Aspects of Operation

Week 6
Personnel, Human Resources and Getting a Job

Week 7
Considering the Audience and Audience Research

Week 8
Programming

Week 9
Marketing, Sales, and Promotion

Week 10
News and other Program formats

Week 11
Regulation Across the Industry

Week 12
Managing Public Issues and Image

Week 13
New Technologies and Future Delivery Systems

Week 14 
Labor Unions

Week 15
Catch up and Review

Assessment of Student Learning Outcomes
Method 

All papers will be peer and instructor assessed to determine fulfillment of learning outcomes.

Timeline

Instructor will grade and assess both initial drafts and revised final drafts for quality of work and fulfillment of course learning outcomes.

Grading System

Tests  (midterm and final)


60%

Paper 1  Contemporary Issues 

15%

Paper 2  Comprehensive Business plan
15%

Paper 3  Resume



10%

Course Policy

Attendance to class is expected; missing three or more classes with an institutional excuse will result in a one letter grade reduction.

Northern Arizona University

Policy Statements

Safe Environment Policy

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the university.  The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office or from the NAU’s Affirmative Action website http://www4.nau.edu/diversity/swale.htm.  If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (928-523-5181), or NAU’s Office of Affirmative Action (928-523-3312).

Students with Disabilities

If you have a documented disability, you can arrange for accommodations by contacting the office of Disability Support Services (DSS) at 928-523-8773 (voice), 928-523-6906 (TTY). In order for your individual needs to be met, you are required to provide DSS with disability related documentation and are encouraged to provide it at least eight weeks prior to the time you wish to receive accommodations. You must register with DSS each semester you are enrolled at NAU and wish to use accommodations.

Faculty are not authorized to provide a student with disability related accommodations without prior approval from DSS. Students who have registered with DSS are encouraged to notify their instructors a minimum of two weeks in advance to ensure accommodations. Otherwise, the provision of accommodations may be delayed.

Concerns or questions regarding disability related accommodations can be brought to the attention of DSS or the Affirmative Action Office. For more information, visit the DSS website at http://www2.nau.edu/dss/.

 .  

Academic Integrity

The university takes an extremely serious view of violations of academic integrity.  As members of the academic community, NAU’s administration, faculty, staff and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the education process.  Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning.  Students are therefore responsible for conducting themselves in an academically honest manner.

Individual students and faculty members are responsible for identifying instances of academic dishonesty.  Faculty members then recommend penalties to the department chair or college dean in keeping with the severity of the violation.  The complete policy on academic integrity is in Appendix G of NAU’s Student Handbook http://www4.nau.edu/stulife/handbookdishonesty.htm.
Academic Contact Hour Policy

The Arizona Board of Regents Academic Contact Hour Policy (ABOR Handbook, 2-206, Academic Credit) states:  “an hour of work is the equivalent of 50 minutes of class time…at least 15 contact hours of recitation, lecture, discussion, testing or evaluation, seminar, or colloquium as well as a minimum of 30 hours of student homework is required for each unit of credit.”

The reasonable interpretation of this policy is that for every credit hour, a student should expect, on average, to do a minimum of two additional hours of work per week; e.g., preparation, homework, studying.

