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COURSE DESCRIPTION
This course will explore traditional and modern theories of organizations, administration, management, and leadership police agencies.  From these theories, a framework will be developed for understanding and analyzing organizations in general.  Students will be able to apply the organizational theories to the administration of police agencies.
STUDENT LEARNING EXPECTATIONS/OUTCOMES

Upon completion of this course, students will:
Be able to identify the three different types of formal organizations and given an example of an organization be able to identify the type of organization it represents.

Know the major characteristics, concepts and criticisms of Traditional Management, Human Relations, and Bridging Organizational Theories. 

Know the major characteristics, concepts and criticisms of the Open System Theories

Be able to identify organizational theories that are associated with “open system’ and “closed system” theories.

Be able to make comparisons and contrasts among the components of organizational theories and identify components that have common characteristics.

Understand the characteristics of “tall” and “flat” hierarchies and the implications of these types of organizations on management approaches, training and police operations.
Be able to discuss the various forms of community policing and the current research of the effectiveness of community policing.

Know the environmental conditions that affect the criminal justice system and be able to recognize examples.

Know the principle components of the communications process within police organizations

Know the theories of employee motivation and their components and be able to apply these theories to law enforcement organizations.

Be able to articulate the relationship between the political environment and its impact on the operation of police organizations.

Be able to identify the current resource issues in law enforcement organizations.

Be able to discuss the use of strategic planning within law enforcement organizations.

Be able to identify the principles of the decision making process and apply these principles to law enforcement organizations.

Be able to identify the principles of sound fiscal management within law enforcement organizations.

Be able to identify the strategies of measuring organizational performance in law enforcement organizations.

COURSE PREREQUISITES
I am not sure what you want for course pre-request, so you will have to add this.
COURSE STRUCTURE AND APPROACH

This course will rely primarily on Socratic on-line discussions to guide the student through the material and accomplish the course objectives.  Evaluation of student outcomes will be measured through class participation, on-line tests and submission of writing assignments.
ATTENDANCE
Since this is a Web based class, there is no attendance in the traditional sense, however, there is attendance in the virtual sense. Student’s weekly “attendance” will be tracked through your access to reading assignments and participation in discussion groups.

REQUIRED TEXT
The following books are required for the course:

Swanson, C. R., Territo, L., & Taylor, R. W. Police administration: Structures, processes and behavior. (5th Edition), 2000. Upper Saddle River, NJ:Prentice-Hall, Inc.

ASSIGNMENTS AND GRADING SYSTEM

Grades will be based on your performance on written assignments and participation in class discussions.
Assignments

Class Participation (100 points)
Tests (3 tests X 50 points =150 (points)
Article Review (25 points)
Issue Paper 1 (50 points)
Issue Paper 2 (75 points)

Total points = 400

There are no extra credit assignments or makeup assignments

Grading

A = 360 – 400 points
B = 320 – 359 points

C = 280 – 319 points

D = 240 – 279 points

F =     0 – 239 points
To receive a grade in this course, all writing assignments must be submitted and all discussion group assignments must be completed.  In other words, if all assignments are not submitted or discussion group assignments are not completed, an “F” will be given.

CLASS PARTICIPATION AND DISCUSSION GROUP ASSIGNMENTS
Class participation though discussion group assignments is a mandatory part of this course.  

There will be 10 specific discussion group assignment during the term These discussion group assignments will have deadlines that will be specified in the assignments.

Each discussion assignment will be worth 10 points.  The discussion assignment will require you to apply the text material to real situations of police administration. Points will be based on the both the quality of your responses and the questions you post to other student. You must respond to all discussion group assignments.  Failure to participate by the deadline will result in a “0” for the assignment.  Failure to complete all discussion group assignments will result in an “F” for the course.

TESTS
There will be three tests each worth 50 points.  Tests may consist of multiple choice, true false, short answer, and essay questions.  The tests will cover lecture material, text material, and reading material. The preliminary dates of the tests are reflected in the attached course schedule.

Test 1
50 points

Test 2
50 points

Test 3
50 points

ARTICLE REVIEW
You are to write a review of an article dealing with some aspect of management in the criminal justice system. The article review must be based on an article appearing in scholarly academic journals.  Attached to this syllabus is a partial list of acceptable and unacceptable journals.  Article reviews from unacceptable journals will receive an automatic “0”.   If you have any questions about whether a journal not listed in the attached qualifies, you should contact me. You cannot review an article we are reading in class.
The article review is worth 25 points.  The review must be typed, double-spaced, and in 12 point type.  The length will depend on the article you choose.  The review must contain the following elements.  You must use these headings for each section of your article review.  Not doing so will significantly reduce your score.


1. The accurate bibliographic reference to the article.

2. The main idea, thesis, research hypothesis, or research question stated by the author(s).

3. The definition of any terms the author uses.

4. The research method used or the important facts the author(s) uses to support the idea, thesis, hypothesis, or research question.

5. Conclusion(s) the author(s) reach.

6. Your analysis of the article, including any examples of bias or faulty reasoning on the part of the author(s).

The following general criteria will be used in grading the article reviews:

0 
Missing, turned in late and score reduced, article outside law enforcement or article from unacceptable journal

5

Turned in but unintelligible or erroneous.

10
Covered some of required elements, but serious omissions

15
Covered all of the elements in a minimal fashion

20
Covered all of the elements in depth but provided little or no independent analysis

25
Covered all of the elements and showed ability to provide an independent analysis

ISSUE PAPERS
There will be two issue papers required.  Each issue paper should be around 5-7 typed pages (double spaced).   Issue Paper 1 will be worth 50 points. Issue paper 2 will be worth 75 points 

Issue Paper 1 - Select a theory of administration, management, or leadership that we discuss in class.  It should be one that you find particularly interesting.  Locate academic journals, texts, or scholarly books outside of those used in class that present and discuss the fundamental tenants of the theory.  Find additional references which are critical of the theory.  Present the theory in your paper and discuss its strengths and weaknesses. As a general guide you should have at least 6 scholarly references.

Issue Paper 2 -  Select a current issue in the administration of law enforcement agencies, preferably one you are interested in. Identify the issue or problem.  Discuss how the problem presents itself in the law enforcement agencies.  Discuss how administrators of law enforcement agencies are trying to deal with the issue.   Support your paper with references from scholarly academic journals.  As a guide you should have at least 10 scholarly references. 

All papers must be well organized with major heading and sub-headings.  They must be well documented and contain citations and a reference list following the American Psychological Association (APA) Manual of Style.
General Instructions for Writing Assignments

Writing assignments are due during the class period on the date indicated in the schedule below.  Points for writing assignments will be reduced by 5 points for each day they are turned in late.

The general rule for all writing assignments is that they are grammatically correct and checked thoroughly for spelling.  Further, the organization of writing assignments must follow a logical and coherent pattern.  Points will be deducted for misspelling as well as poor grammar, sentence structure, and organization.

Preliminary Schedule of Topics and Assignment Deadlines

	Week
	Topic
	Text Reading
	Exams/

Assignments

	Week 1
	Evolution of American Policing
	Chapter 1
	Discussion Assignment

	Week 2
	Organizational Theory
	Chapter 4
	Discussion Assignment

	Week 3


	Concepts of Police Organizational Design
	Chapter 5
	Submit Topic for Paper 1

	Week 4
	Community Policing
	Chapter 2
	Submit Article for Article Review Approval

	Week 5
	Politics and Police Administration
	Chapter 3
	Discussion Assignment

Submit Outline for Paper 1

	Week 6
	TEST 1 Covering Chapters 1- 5 of Text
	
	Test 2

	Week 7
	Leadership
	Chapter 6
	Discussion Assignment

Submit Paper 1

	Week 8
	Organizational and Personal Communication
	Chapter 7
	Discussion Assignment

	Week 9
	Human Resource Management
	Chapter 8
	Discussion Assignment

Submit Topic for Paper 2

	Week 10
	Stress and Police Personnel
	Chapter 9
	Discussion Assignment
Submit Article Review

	Week 11
	Labor Relations
	Chapter 10
	Discussion Assignment

Submit Outline for Paper 2

	Week 12
	TEST 2 Covering Chapters 6 - 10
	
	Test 2

	Week 13
	Legal Aspects of Police Administration
	Chapter 11
	Discussion Assignment

	Week 14
	Planning and Decision Making
	Chapter 12
	Submit Paper 2

	Week 15
	Financial Management
Measuring Organizational Performance 
	Chapter 13
Chapter 14


	Discussion Assignment

	Week 16
	TEST 3
	
	Test 3


The following are acceptable scholarly academic journals for the issue paper.

Justice System Journals
· American Journal of Police

· British Journal of Criminology

· Crime and Delinquency

· Crime and Justice

· Criminal Justice and Behavior

· Criminal Justice Review

· International Review of Criminal Policy

· Journal of Criminal Justice

· Journal of Criminal Law (UA)

· Journal of Criminal Law and Criminology

· Journal of Forensic Sciences

· Journal of Quantitative Criminology

· Journal of Research in Crime and Delinquency

· Judicature

· Justice System Journal (UA)

· Justice Quarterly

· Juvenile and Family Court Journal (UA)

· Law and Contemporary Problems

· Law and Human Behavior

· Law and Policy

· Law and Social Inquiry: Journal of the American Bar Foundation

· Law and Society Review

· Violence and Victims

· Wharton’s Criminal Procedure (UA)

Administration, Management, and Organizational Theory Journals
· Academy of Management Journal

· Administrative Science Quarterly

· Harvard Business Review

· Industrial Relations

· Journal of Human Resources

· Journal of Organizational Behavior

· Journal of Organizational Behavior Management

· Long Range Planning

· Management Science

· Organizational Behavior and Human Decision Process (UA)

· Organizational Behavior and Human Performance (UA)

· Organizational Dynamics

· Public Administration and Development (UA)

· Public Administration Review

· Strategic Management Journal

The following are not acceptable as scholarly academic journals for purposes of the final paper

· Newspapers

· News Magazines (Newsweek, Time, People)

· Trade Magazines

· FBI Law Enforcement Bulletin

· Corrections Today

· Police Chief

· Prisons Today

· On the Line

· Law and Order

· American Jails
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POLICY STATEMENTS

 

SAFE ENVIRONMENT POLICY

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the University.  The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault, or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office.  If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (523-5181), the academic ombudsperson (523-9368), or NAU’s Office of Affirmative Action (523-3312). 

STUDENT WITH DISABILITIES

If you have a learning and /or physical disability, you are encouraged to make arrangements for class assignments/exams so your academic performance will not suffer because of the disability or handicap.  If you have questions about special provisions for students with disabilities, contact the Counseling and Testing Center (523-2261).

It is your responsibility to register with the Counseling and Testing Center.  Application for services should be made at least eight weeks before the start of the semester.

If the Counseling and Testing Center verifies your eligibility for special services, you should consult with your instructor during the first week in the semester so appropriate arrangements can be made.  Concerns related to noncompliance with appropriate provisions should be directed to the Disability Support Services coordinator in the Counseling and Testing Center.

INSTITUTIONAL REVIEW BOARD

Any study involving observation of or interaction with human subjects that originates at NAU - including a course project, report, or research paper – must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research –related activities.

The IRB meets once each month.  Proposals must be submitted for review at least fifteen working days before the monthly meeting.  You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/ or to secure information or appropriate forms and procedures for the IRB review.  Your instructor and department chair or college dean must sign the application for approval by the IRB.  The IRB categorizes projects into three levels depending on the nature of the project: exempt from further review, expedited review, or full board review.  If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office.  If you have questions, contact Carey Conover, Office of Grant and Contract Services, at 523-4889. 

ACADEMIC INTEGRITY 

The university takes an extremely serious view of violations of academic integrity.  As members of the academic community, NAU’s Administration, faculty, staff, and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the educational process.  Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning.

It is the responsibility of individual faculty members to identify instances of academic dishonesty and recommend penalties to the department chair or college dean in keeping with the severity of the violation.  Penalties may range from verbal chastisement to a failing grade in the course.  The complete policy on academic integrity is in Appendix F of NAU’s Student Handbook
CLASSROOM CIVILITY STATEMENT

Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to the freedom to teach and to learn.  Part of the obligation implies the responsibility of each member of the NAU community to maintain a positive learning environment in which the behavior of any individual does not disrupt the classes of teachers or learners.

It is the responsibility of the individual faculty member to determine, maintain, and enforce the standards of behavior acceptable to preserving an atmosphere appropriate for teaching and learning.  Students will be warned if their behavior is evaluated by the faculty member as disruptive.
Sanctions may include a range of responses from immediate removal from class to referral to the appropriate academic unit and/or the Office of Student Life to review pertinent alleged university violations of ethical and behavioral standards.  Significant and/or continued violations may result in administrative withdrawal from the class
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