Draft 9/14/05
PAS 401 Managing Change In 21st Century Organizations (3 Credit Hours)



Semester in which course will be offered

NORTHERN ARIZONA UNIVERSITY

COLLEGE OF SOCIAL AND BEHAVIORAL SCIENCE

PO BOX 15700

FLAGSTAFF, AZ. 86011
Dr. Rosa Gomez Dierks, SBS Rm 106
ONLINE OFFICE HOURS 7:30 to 8:30 PM Mondays and Thursdays and by appointment 

Course Description

Welcome to PAS 401, Managing Change in the 21st Century Organization. This course is particularly relevant for students enrolled in political science (American Politics, Public Administration, Public Policy), BAS/BAILS degree programs, the Public Agency Service program, and the Graduate Certificate in Public Management program.  PAS 401 course complements courses in public administration, organizational theory, public organizations, public management, and public policy.  It prepares students to analyze and evaluate contemporary issues and practical problems in the field of public management.     
Course Objectives 
This course focuses on how organizations in general, and public organizations in particular deal with change. Managers in contemporary organizations do not make choices in a vacuum. Public decision-making is influenced by political, economic, and social processes. Constitutional allocations of power and the roles and functions of elected officials, appointed administrators, and career bureaucrats shape decisions at all levels of government. Concurrently, society's values and beliefs about who should get what, when, and how affect public decision-making. The goal of this course is to help students understand various managerial approaches to solve particular problems and introduce ways to sort out the social costs and benefits associated with each solution. PAS 401 will examine contemporary cases to engage students in the process of learning and applying theory and acquiring critical managerial skills to become effective organizational participants. 

Students will draw upon prior undergraduate work to contribute different perspectives to the required assignments and will be required to demonstrate competency in the skills of problem solving, critical reading, critical thinking, and effective writing. Students will analyze, evaluate, contrast and compare competing perspectives and cases related to each course module.

Student Learning Expectations and Evaluation Criteria: 

Each student will be evaluated on his/her attainments of the following course learning outcomes: 

	a) Demonstrated mastery of concepts, perspectives, and cases related to  managing change in complex administrative environments.
	Demonstrated through oral and written expression utilizing the appropriate analytical tools applied to practical problems and cases presented in class assignments.

	b) Demonstrated ability to analyze readings, provide insightful recommendations, critical analysis and thinking by incorporating appropriate conceptual material.
	Demonstrated through case study analysis, written and class discussions assignments.

	c) Demonstrated ability to present arguments clearly and cogently providing varied and balanced evidence.   Ability to demonstrate competence in problem solving, critical thinking, critical reading, and effective writing.
	Demonstrated through written communication: (paper submissions, discussion postings, and short essay exams)

	d) Demonstrated ability to conduct research, evaluate cases and address critical concerns related to policy making within the context of organizational change 
	Demonstrated through case study evaluation and discussion postings.

	e)Demonstrated ability to utilize technology appropriate to the course material.
	Demonstrated through the use of Internet, email, electronic submission of all class assignments, and completion of mid-semester online learning outcomes assessment.


Required Text and Readings:
Ancona, Deborah, Thomas Kochan, et al. eds. 2005. Managing for the Future: Organizational Behavior and Processes, 3rd Edition. Mason:OH: Thomson-Wadworth Publishers. 
This text, written by a team of MIT, University of Michigan, and Harvard University scholars specializing in various disciplines related to the field of organizational change offers students a wide selection of interdisciplinary perspectives. Assignments in each module give students an opportunity to apply conceptual material through cases, experiential exercises, teamwork, and questionnaires. 
*Note: You will find the following required readings at the Cline Library e-resource page (Electronic Reserves).  Selected online journal articles will also be available through your Electronic Reserves:
Truskie, Stanley, D. 1999. Leadership in High-Performance Organizational Cultures. Westport, CT: Quorum Books. Chapters 4-7 and 11.
Sample, Steven B. and Warren Bennis.  2002. The Contrarian’s Guide to Leadership. San Francisco, CA: Jossey-Bass Publishers. Chapters 1,2,4, 7 and 8.
Snyder, Neil, H. and Angela P. Clontz. 1997. Managing with Courage and Conviction in the Age of Uncertainty. Chicago, IL: Irwin Press. Chapters 1,6, 8 and 9.
Ulrich, Dave, Jack Zenger, and Norm Smallwood. 1999. Results Based Leadership. Boston, MA: Harvard Business School Press. Chapters 1,2,4, 7 and 8.
Yulk, Gary. 2001. Leadership in Organizations, 5th Edition. Upper saddle River, NJ: Prentice Hall. Chapters 10 and 14.


Assessment of Student Learning Outcomes: Methods and Timeline

Students are expected to follow the reading schedule very closely, and complete assigned readings prior to submitting their weekly discussion assignments. Students are expected to engage in analytical discussions, develop and articulate their own views on the weekly themes and topics. My expectation is that students will participate in the class discussion forum and raise questions and concerns. Students are expected to check the class discussion board on a weekly basis. Please use the study guideline notes covered under each content module. 

A word of caution, the notes and summaries in the content pages are not substitutes for the actual reading assignments . They merely provide a road map to help you navigate through the course content. In order to maximize your learning experience and your contributions to the learning experience of all class participants, you must complete the assigned readings according to the class schedule. 

Participation will involve responding to assignments posted online and engaging in the open exchange of ideas in the discussion board and chat room.  Each week students will receive discussion guidelines and are expected to post their comments and additional questions for class discussions . Students are required to discuss weekly assignment questions in full. Discussion board posting should be clear, concise, and should be proofread for grammatical and spelling errors . Participation will be evaluated on the basis of participation rubric posted under “Discussion Guidelines.” 
Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to freedom to learn. Part of that obligation implies the responsibility of each member of the class community to maintain a positive learning environment in which the behavior of any individual does not disrupt the class membership. 

It is the responsibility of the individual faculty member to determine, maintain, and enforce the standards of behavior acceptable to preserving an atmosphere appropriate for teaching and learning . If faculty determines that a student’s behavior is disruptive, then a warning will be issued and if the behavior persists, further disciplinary action will be taken in accordance with university rules and regulations

Sanctions may include a range of responses from immediate removal from class to referral to the appropriate academic unit and /or the Office of Students Life to review pertinent alleged university violations of ethical and behavioral standards. Significant and or continued violations may result in administrative withdrawal from class.

Statement of Purpose 
Students will be required to write a short (1 page) summative essay, the Statement of Purpose. This essay will link the student's expectations for PAS 401 and the student's strategy to achieve his/her academic goals for this course. This brief Statement of Purpose assignment will consist of two parts.   Part 1 is to be submitted during the first week of the semester and will include a student’s discussion of his/her academic strengths and weaknesses and a brief description of future academic/professional goals and professional development as it relates to PAS 401.   Part 2 is to be submitted during the last week of the semester and will include a brief evaluation of how a student’s assignment portfolio (all the course papers and discussion postings submitted during the semester) relate to the student's stated learning outcomes in his/her Statement of Purpose, Part 1.   

Short Papers 
Students are required to write three papers (3- 4 pages) in the following three genres: “Reflective (1), Review (1), and Analytical (1) Papers.”  Each paper will address a question based on course readings and will focus on concepts, arguments, and theoretical perspectives presented and discussed in class.  These short papers do not require outside research.   Submit your “Reflective Papers,” “Review Papers,” and “Analytical Papers” to the designated area under “Assignment Box ” by the deadlines posted on your course calendar.   These assignments are designed to apply concepts and model the kinds of effective academic writing.  Guidelines for these written assignments are included in the weekly content modules with active links to writing and research resources to help you complete these assignments.  Late submissions of these short papers carry a penalty of 5 points a day. If you are caught cheating, you will fail this course. Cheating includes plagiarism; in your essays and final seminar paper, you must cite each reference and give proper credit for ideas and findings as well as for direct quotes. 

Final Seminar Paper 
A Final Seminar Paper (10 pages, double- spaced) assignment will include progressive milestones starting during the second week of the semester requiring students to submit a topic for approval, a proposed outline, an annotated bibliography, and a final draft for peer review before submitting the final paper.   This process of submitting assignment milestones throughout the semester will help you to receive continuing feedback on your progress and will ensure collaborative peer reviews as well as ongoing student engagement in this final assignment.   Guidelines for the Final Seminar Paper are posted at the end of your syllabus and in your weekly content module for Week 14. Late submissions of this assignment carry a penalty of 15 points per day. If you are caught cheating, you will fail this course. Cheating includes plagiarism; in your essays and final seminar paper, you must cite each reference and give proper credit for ideas and findings as well as for direct quotes. 

Midterm Exam

The "take-home," midterm exam will consist of a case study analysis. This exam will enable you to apply concepts and perspectives learned during the first half of the semester. Case Study Guidelines are posted under "Assessment" for Week 7 and at the end of the course syllabus. Students will be able to select one of two cases posted in the Cline Library reserve readings to complete this assignment. 

Final Exam 
The final exam will be comprehensive and will consist of two essay questions and two short answer questions. 

The due dates for all assignments are fixed and will not be negotiated . There will not be any makeup assignments. Please remember to submit your work on time to avoid late submission penalties. 

Grading Rubric 
A= 90-100%; B= 80-89%; C=70-79%; D=60-69%; F=0-59% 

ASSIGNMENTS                                       POINTS 

 Participation  ------------------------------------150 

Statement of Purpose (25/25) --------------- 50 

Reflective Paper -------------------------------- 30 

Review Paper ----------------------------------- 40 

Analytical Paper ---------------------------------50 

Final Seminar Paper ------------------------- 100 

Midterm Exam -----------------------------------30

Final Exam --------------------------------------- 50

Total     Points                                          500                 

Course Schedule and Reading Assignments
Your weekly reading assignments are also posted on your Weekly Course Content. Please click on Weekly Course Content listed under your course menu to review your weekly learning aims and objectives, your weekly discussion and written assignment tasks, and assessment rubrics. 

	Week 1: 

	 Organizational Transformation: Old and New Models of Organization
 Ancona et al., Module 1
 

	Week 2: 

	Strategy, Culture, and Politics
Statement of Purpose, Part 1 Due
Ancona et al., Module 2 : Classic lenses and diagnoses for dynamic organizational change

	Week 3:

	Organizing for Results in a Learning Organization

Ancona et al. Module 3: Overview of strategies to make teams work.
Ulrich, Chpts. 1,2,4
Final Seminar Paper Topic Due 

	Week 4:

	Mapping Managerial Styles
Reflective Paper Due 
Ancona, Module 4 and Snyder & Clontz, Chpts. 8 and 9

	Week 5: 

	Managing Change through Communications and Influence
Ancona et al., Module 5
Final Seminar Paper Proposed Outline Due and
 Recommended Readings

	Week 6: 

	Linking Teams to the Organization
Ancona, Module 6: Team Effectiveness and Management of the External Environment

Truskie, Chpts.4- 6

	Week 7:
  
	Changing Organizations: Personnel Relationships
Ancona et al., Module 7: Managing Human Resources in the 21st Century

Yukl, Chapter 10

	Week 8: 
 
	Strategic Change
Midterm Exam 
Ancona et al., Module 8: Dimensions of Change and the Role of Change Agents
Ulrich, Chpts. 7,8 and Snyder and Clontz, Chapters 1, 6

	Week  9:

	Organizational Action in Complex Environments
Ancona et al.,
Final Seminar Paper Annotated Bibliography 

Truskie, Chpts. 7 and 11


	Week 10:
	Equal 
Learning Across Borders

Ancona et al., Module 10: Organizational Change in the Context of Globalization
Review Paper Due 

	Week 11:

	Organizational Change and Diversity
Anconda et al., Module 11: Cultural Diversity: Understanding and Action
Final Draft of Seminar Paper Due for Peer Review 

	Week 12:
 
	Negotiation, Bargaining, and Conflict Resolution
Anconda et al., Module 12: Substance and Orientation: Crafting Value from Differences and Sample, Chapts.1and 2: The Art of Listening

	Week 13:

	Change from Within 
 Anconda et al., Module 13: Roads to Successful Issue Management and Sample, Chapters 4, 7 and 8: Work for Those Who Work for You
Analytical Paper Due 

	Week 14:

	Leadership, Uncertainty, and Change

Anconda et al., Module 14:Your Change Signature
Sample, Chpts: 9 and 10
Final Seminar Paper Due 


	Week 15:

	Reflections and Connections: 
Statement of Purpose, Part Two Due 

	Week 16:
  
	Final Exam 


NORTHERN ARIZONA UNIVERSITY POLICIES: 
All students must note that all NAU policies on safe learning environment, students with disabilities, academic integrity and honesty will be enforced in this course. Web classes present a special challenge to all of us and I expect that no offensive language is used during discussions.  Please consult with NAU’sStudent Handbook at http://www.nau.edu/~stulife.  You can access a current version of all  NAU policy statements at:

http://jan.ucc.nau.edu/academicadmin/plcystmt.html
Safe Environment Policy
NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the university . The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office . If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (523-5181), the academic ombudsperson (523-9368), or NAU’s Office of Affirmative Action (523-3312).

Students with Disabilities
If you have a documented disability, you can arrange for accommodations by contacting the office of Disability Support Services (DSS) at 523-8773 (voice), 523-6906 (TTY) . In order for your individual needs to be met, you are required to provide DSS with disability related documentation and are encouraged to provide it at least eight weeks prior to the time you wish to receive accommodations . You must register with DSS each semester you are enrolled at NAU and wish to use accommodations.

Faculty are not authorized to provide a student with disability related accommodations without prior approval from DSS . Students who have registered with DSS are encouraged to notify their instructors a minimum of two weeks in advance to ensure accommodations . Otherwise, the provision of accommodations may be delayed . Concerns or questions regarding disability related accommodations can be brought to the attention of DSS or the Affirmative Action Office.

Institutional Review Board
Any study involving observation of or interaction with human subjects that originates at NAU—including a course project, report, or research paper—must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research-related activities.

The IRB meets once each month . Proposals must be submitted for review at least fifteen working days before the monthly meeting . You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/or to secure information or appropriate forms and procedures for the IRB review . Your instructor and department chair or college dean must sign the application for approval by the IRB . The IRB categorizes projects into three levels depending on the nature of the project: exempt from further review, expedited review, or full board review . If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office . If you have questions, contact Carey Conover, Office of Grant and Contract Services, at 523-4889.

Academic Integrity
The university takes an extremely serious view of violations of academic integrity . As members of the academic community, NAU’s administration, faculty, staff and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the education process . Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning . Students are therefore responsible for conducting themselves in an academically honest manner.

Individual students and faculty members are responsible for identifying instances of academic dishonesty . Faculty members then recommend penalties to the department chair or college dean in keeping with the severity of the violation . The complete policy on academic integrity is in Appendix F of NAU’s Student Handbook.

Academic Contact Hour Policy
The Arizona Board of Regents Academic Contact Hour Policy (ABOR Handbook, 2-206, Academic Credit) states: "an hour of work is the equivalent of 50 minutes of class time…at least 15 contact hours or recitation, lecture, discussion, testing or evaluation, seminar, or colloquium as well as a minimum of 30 hours of student homework is required for each unit of credit."

The reasonable interpretation of this policy is that for every credit hour, a student should expect, on average, to do a minimum of two additional hours of work per week; e.g., preparation, homework, studying. 

  
  

  

