University Curriculum Committee

Proposal for New Course
	1.  Is this course being proposed for Liberal Studies designation?      Yes  FORMCHECKBOX 
         No x FORMCHECKBOX 


	      If yes, route completed form to Liberal Studies.
	

	
	

	2. New course effective beginning what term and year? (ex. Spring 2008, Summer 2008)
	Fall 2007

	      See effective dates schedule.

	

	3. College
	Social and Behavioral Science
	                        4. Academic Unit
	Public Agency Service

	

	5. Course subject/catalog number
	PAS 330
	                             6. Units
	3

	

	7. Co-convened with
	None
	
	7a. Date approved by UGC
	N/A

	     (Must be approved by UGC prior to bringing to UCC.  Both course syllabi must be presented.)



	8. Cross-listed with
	None

	     (Please submit a single cross-listed syllabus that will be used for all cross-listed courses.)


	9. Long course title
	Adjudication Administration & Management

	    (max 100 characters including spaces)

	

	10. Short course title (max. 30 characters including spaces)
	Adjudication Adm & Mgmt

	

	11. Catalog course description (max. 30 words, excluding requisites).

       This course provides an overview of court administration and management in the United States, with focus on the institutions and actors that are part of the American court system.


	12. Grading option:         Letter grade
	x
	   Pass/Fail
	 FORMCHECKBOX 

	  or Both
	 FORMCHECKBOX 

	

	     (If both, the course may only be offered one way for each respective section.)

	

	13.  Is this a topics course?   Yes  FORMCHECKBOX 
   No XX FORMCHECKBOX 


	

	14. May course be repeated for additional units? 
	yes
	 FORMCHECKBOX 

	  no
	x
	

	      a. If yes, maximum units allowed?
	     
	

	      b. If yes, may course be repeated for additional units in the same term? (ex. PES 100)
	yes
	 FORMCHECKBOX 
      
	      no
	 FORMCHECKBOX 


	
	

	15.  Please check ONE of the following that most appropriately describes the course:
	

	                        Lecture w/0 unit embedded lab    FORMCHECKBOX 

	Lecture only  FORMCHECKBOX 
XX
	Lab only  FORMCHECKBOX 

	Clinical  FORMCHECKBOX 

	Research  FORMCHECKBOX 


	

	                        Seminar  FORMCHECKBOX 

	Field Studies   FORMCHECKBOX 

	Independent Study    FORMCHECKBOX 

	 Activity      FORMCHECKBOX 
        
	      Supervision   FORMCHECKBOX 
  

	

	

	16. Prerequisites (must be completed before proposed course)
	Junior status

	

	17. Corequisites (must be completed with proposed course)
	None

	18. If course has no requisites, will all sections of the course require (If course has pre or co requisite, skip to question 19): 

	

	
	instructor consent   FORMCHECKBOX 

	department consent   FORMCHECKBOX 

	no consent  XX FORMCHECKBOX 



	19. Is the course needed for a plan of study (major, minor, certificate)?              yes
	 FORMCHECKBOX 

	           no         
	xx FORMCHECKBOX 

	

	             Name of new plan?   
	     

	            Note:  A new plan or plan change form must be submitted with this request.

	

	20. Does course duplicate content of existing courses within or outside of your college?     yes
	 FORMCHECKBOX 

	     no
	XX FORMCHECKBOX 


	                    If yes, list any courses this course may have duplicative material with and estimate percentage of duplication:

	                           

	     

	     

	     

	                    Please attach letters of support from each department whose course is listed above.

	

	21. Will this course affect other academic plans, academic units, or enrollment?                yes
	 FORMCHECKBOX 

	         no                                       
	XX FORMCHECKBOX 


	                    If yes, explain in justification and provide supporting documentation from the affected departments.

	

	22. Is a potential equivalent course offered at a community college (lower division only)?    yes 
	 FORMCHECKBOX 

	     no
	xx FORMCHECKBOX 

	

	                       If yes, does it require listing in the Course Equivalency Guide?   yes
	 FORMCHECKBOX 

	        no
	 FORMCHECKBOX 

	

	                       Please list, if known, the institution, subject/catalog number of the course.
	     
	

	23. Justification for new course, including unique features if applicable.  (Attach proposed syllabus in the approved 
      university format). 
      The criminal justice system is composed of three major parts: Courts, Corrections and Law Enforcement.  This course fill a needed gap in the Administration of Justice program.  This program attracts students interested in seeking an applied degree in the area of criminal justice.  This course provides a grounding in court administration and management.


	

	24. Names of current faculty qualified to teach this course
	Beverly Spitler, Cindy Scott, Larry Gould
	

	

	25. If course will require additional faculty, space, or equipment, how will these requirements be satisfied?      

	

	26. Will present library holdings support this course?   yes
	xx
	            no
	 FORMCHECKBOX 

	


	If the course being submitted for approval is NOT a LIBERAL STUDIES course, please go to step 42.

                                                        LIBERAL STUDIES ONLY
Contact name:                                                        Contact email:       
Dept. Chair name:                                                  Dept. Chair email:      
College Contact name :                                           College Contact email:      
27.  This course is a      FORMCHECKBOX 
 Single section                            FORMCHECKBOX 
  Multi-section

28.  List names of faculty who may teach this course:       
29.  Section enrollment cap:       
If this course is being submitted for approval as a new LIBERAL STUDIES course, please complete questions 30-33.
OR
If this course is being submitted for approval as a new JUNIOR LEVEL WRITING course, please complete questions 37-38.

OR

If this course is being submitted for approval as a new SENIOR CAPSTONE course, please complete questions 39-41.

NEW LIBERAL STUDIES COURSE
30.  Thematic Focus (check all that apply):  If a topics course, must apply to ALL  sections.
       Environmental Consciousness   FORMCHECKBOX 
      Technology and Its Impact   FORMCHECKBOX 
      Valuing the Diversity of Human Experience   FORMCHECKBOX 

31.  Distribution Block  (check one):  If a topics course, must apply to ALL  sections.
       Aesthetic and Humanistic Inquiry   FORMCHECKBOX 
           Cultural Understanding   FORMCHECKBOX 
              Lab Science   FORMCHECKBOX 

       Science/Applied Science   FORMCHECKBOX 
            Social and Political Worlds   FORMCHECKBOX 

32. Skills (check two):  If a topics course, must apply to ALL  sections.
     Creative Thinking   FORMCHECKBOX 
        Critical Reading   FORMCHECKBOX 
       Effective Oral Communication   FORMCHECKBOX 
       Effective Writing   FORMCHECKBOX 

     Critical Thinking  FORMCHECKBOX 

     Ethical Reasoning   FORMCHECKBOX 
        Quantitative/Spatial Analysis   FORMCHECKBOX 
        Scientific Inquiry   FORMCHECKBOX 
       Use of Technology   FORMCHECKBOX 

33.  Is this a topics course?    Yes   FORMCHECKBOX 
          No    FORMCHECKBOX 

     If YES, please complete questions 34-36.     If NO, please go to question 42.

TOPICS COURSE ONLY
34.  Identify the Student Learning Outcomes that will be found in ALL topic syllabi offered under this course number.       
35.  Explain by what method(s) Student Learning Outcomes will be assessed in ALL topic syllabi offered under this course number.      
            
36.  Please attach an example of a Topic Syllabus offered under this course number.

GO TO question 42


NEW JUNIOR LEVEL WRITING COURSE (refer to question 19)
37.  To which degree programs offered by your department/academic unit does this proposal apply?             


38.  Do you intend to offer ABC 300 and ABC 300W?   yes    FORMCHECKBOX 
         no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 300.

GO TO question 42

NEW SENIOR CAPSTONE COURSE (refer to question 19)
39.  To which degree programs offered by your department/academic unit does this proposal apply?       
40.  Does this proposal replace or modify an existing course or experience?  yes   FORMCHECKBOX 
        no  FORMCHECKBOX 

       If yes, which course(s)?       
41.  Do you intend to offer ABC 400 and ABC 400C?   yes   FORMCHECKBOX 
       no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 400.
	42. Approvals
	
	
	
	

	

	Department Chair (if appropriate)                                                                                                                                Date

	

	Chair of college curriculum committee                                                                                                                        Date

	

	Dean of college                                                                                                                                                             Date

	


	For Committees use only

	

	For Liberal Studies Committee                                                                                                                                     Date


	

	Action taken:

	                          _____________________    Approved as submitted                                                   ___________________________  Approved as modified

	


	For University Curriculum Committee                                                                                                                         Date


	

	Action taken:

	

	
	
	Approved as submitted
	
	Approved as modified


NORTHERN ARIZONA UNIVERSITY

COLLEGE OF SOCIAL AND BEHAVIORAL SCIENCE

ADMINISTRATION OF JUSTICE

PAS 330 ADJUDICATION ADMINISTRATION & MANAGEMENT

SPRING 2007

THREE (3) CREDIT HOURS

DR. BEVERLEY SPITLER

LOCATION: MESA COMMUNITY COLLEGE (DOWNTOWN)

OFFICE HOURS: TWO HOURS BEFORE CLASS, AND AFTER CLASS

Beverley.Spitler@nau.edu

COURSE PREREQUISITES:  Junior status or instructor’s approval

COURSE DESCRIPTION:
This course is designed to provide an overview of court administration and court management in the United States courts.  The course will focus on the institutions and actors that make up courts in America rather than the law that is made by the Supreme Court of the United States.  The course focuses on the how courts conduct business, the politics that intertwine surrounding courts and reforms that have been made to courts in recent years and throughout history.

STUDENT LEARNING EXPECTATIONS/OUTCOMES FOR THIS COURSE:

Students in the major of Administration of Justice should have a working knowledge of the administrative and managerial function of the various agencies in the criminal justice system which includes the court system.  It is important that the student is aware of the current issues and modern approaches that pertain to the various relationships that exist in the court system.

By the end of this course, the student will:

· Be able to compare and contrast the different structure of courts and the notion of judicial independence at the federal and state level.

· Be able to discuss public versus private section administration.

· Be able to identify policy making which relates to justice administration.

· Be able to define organization and agency administration.

· Be able to discuss the principles and practices of organization administration.

· Demonstrate an awareness of various management and supervisory functions in the court system.

· Identify the historical approaches to management.

· Discuss the primary leadership theories of trait, style, and situational leadership.

· Describe the benefits of teamwork in resolving criminal justice issues within the court system

· Be able to write organizational goals and a mission statement.

· Identify court décor and decorum.

· Define the court as an organization.

· Demonstrate by identifying the different personnel roles and functions of the court system.

· Discuss the administrative issues that impact the court including delays, case schedules, managing cases, stress on the bench, and modern courtroom challenges.

· Be able to identify the financial concerns facing the court system.

· Demonstrate a working knowledge of court administration issues such as budget, personal management, and calendar management.

· Be able to identify the different roles and relationships of the presiding judge, judges, and court administrator.

· Be able to design a calendar/fiscal year budget.

· Discuss the problems of managing the various levels of the court system.

· Be able to identify the different judicial jurisdictions.

· Be able to discuss how the court operates and is managed on the city, county and state level in Arizona.

· Recognize broad differences between the structure, function, and operation of adult and juvenile court systems.

COURSE STRUCTURE/APPROACH:
A variety of instructional methods may be used depending on content area.  These include but are not limited to: lecture face-to-face, multimedia, cooperative/collaborative learning, labs and demonstrations, projects and presentations, speeches, debates, panels, performances, and learning experiences outside the classroom.  Methodology will be selected to best meet student needs.  

TEXTBOOK AND REQUIRED MATERIALS:

Aikman, A.B., (2006). The art and practice of court administration. Auerbach Publishing.

Supplemental Texts:

Holten, N. & Lamar, L. ( 1991). The criminal courts; Structures, personnel, and processes.  New York: McGraw-Hill, Inc.

Murphy, W., Pritchett, C. H., Epstein, L., & Knight, J. (2006).  Courts, judges, & politics:  An introduction to the judicial process (6th ed).  Boston:  McGraw-Hill, Inc.

Neubauer, D., & Meinhold, S. (2007).  Judicial process; Law, courts, and politics in the United States (4th ed.).  Belmont, CA: Thomson Wadsworth.

Neubauer, D., ( 2005).  America’s courts and the criminal justice system (8 ed.).  Belmont, CA: Thomson Wadsworth.

RECOMMENDED OPTIONAL MATERIALS/REFERENCES:
Website of COSCA, The Conference of State Court Administrators

Website of The National Center for State Courts

Griller & Stott, (2002). The improvement of the administration of justice.  Chicago:  American Bar Association Judicial Division.

Tobin, R., (1999). Creating the judicial branch:  The unfinished reform.    Williamsburg, VA:  National Center for State Courts.

COURT ORGANIZATION WEBSITES (good place to look for jobs/internships)

National Center for State Courts

www.ncsconline.org
Federal Judicial Center


www.fjc.gov
United State Courts Webpage

www.uscourts.gov
Conference of State Court Admins.
http://cosca.ncsc.dni.us
National Assoc. for Court Mangt.

www.nacmnet.org
National Institute for Justice/DOJ
www.ojp.usdoj.gov/nij
Council for Court Excellence (DC)
www.courtexcellence.org
Az.Admin Office of Courts


www.supreme.state.az.us
Center for Court Innovation


www.courtinnovation.org/
Community Justice Exchange           www.communityjustice.org
Court Jobs and Graduate/Training Programs

Who Has Court Jobs. Com

www.whohascourtjobs.com
Cal State-Sacramento Judicial Fellow Program

www.csus.edu/calst/Programs/judicial_admin.html
Institute for Court Management

www.ncsconline.org/d_icm/icmindex.hhtml
University of Denver Masters
www.law.du.edu/msla/
Michigan State Judicial Administration Program

http://judicialadministration.msu.edu
Arizona Court Jobs (Admin. Office)

http://www.supreme.state.az.us/jobs/default.htm
COURSE OUTLINE

First Class:  

Discuss syllabus, answer questions, get information on students, introduce courts

Chapter 1, Courts in Constitutional Democracies

Chapter 2, Judicial Organization, The American Legal System

Second Class:

American Courts, Judicial Independence, and Court Administration

Read Article III of the United States Constitution

http://www.law.cornell.edu/constitution/constitution.overview
Write brief essay on this article (one page)

Read Article 6 of the Arizona Constitution 

www.azleg.state.az.us/const/const.htm
Write a brief essay on this article (one page)

Read Chapters 4 and 5, Basic Principles of Court Organization and History of State Courts

Third class:

Federal/State Court Administration and Structure

Read State Court Organization

http://www.ojp.uskoj.gov/bjs/abstract/sco98.htm
(The State Court Organization document is very long, but it is a very good reference.  However, the parts that you read are short.  Ignore the tables, and only read the parts of each chapter.  Look at the diagram of the Arizona Courts at the end).

Write a brief essay on this article (one page)

Chapter 6:  The Courthouse and the People Who Work There

Chapter 7:  Role of the Prosecutor, Defense Attorney and Judges

Group work

Fourth Class:

Exam on Chapters 1, 2, 4 and 5.

Video on Courts in America

Questions about the video will be addressed in class

Fifth Class:

Legal Actors:  The Dynamics of Court House Justice

Guest Speaker:  Maricopa County Prosecutors Office and Judge from Family Court (please have question ready for these individuals about the operations of the court system specifically from their position within the system) Participation points will be given here.

Sixth Class

Court Management Issues:  Court Efficiency and Management

Chapter 9:  Consequences of State Funding and Budgeting

Chapter 10:  Studies of Delay and its Reduction

Chapter 11:  Managing the Court System

Group Work

Seventh Class

Computer Technology in the Courtroom

Calendar Management for Small and Large Court Jurisdictions

Chapter 12: Training, Hiring Personnel, Budget, Human Resources

Chapter 13: Trial Court Administrators and State Court Administrators

Eighth Class

Group Presentations

Take Home Final

ASSESSMENT OF STUDENT LEARNING OUTCOMES

Each student will be evaluated on his/her attainments of the following course learning outcomes:

A. Demonstrated mastery of concepts

 Demonstrated through oral and


and perspectives as related to Adjudication
written expression utilizing the

Management





appropriate analytical tools 








applied to practical problems.

B. Demonstrated ability to analyze readings,
Demonstrated through written

provide insightful recommendations, critical
analysis of required reading

analysis and thinking by incorporating 
and discussions.

materials in a conceptual way.

C. Ability to demonstrate through 
Demonstrated through written

Competence in problem solving, critical 
and verbal communication. 

thinking, group discussions and writing
(group presentations using

experiences.
multi-media, short essays, exams)

D. Demonstrated ability to conduct
Demonstrated through group

research, develop new strategies and
project.

design court calendar/budgets.

E. Demonstrated ability to utilize
Demonstrated through the use 

technology.
of Internet, Power-point 


presentations and APA format.

REQUIRED READING:

Aikman, A.B., (2006). The art and practice of court administration. Auerbach Publishing.

ONLINE READING:

COURT ORGANIZATION WEBSITES (good place to look for jobs/internships)

National Center for State Courts

www.ncsconline.org
Federal Judicial Center


www.fjc.gov
United State Courts Webpage

www.uscourts.gov
Conference of State Court Admins.
http://cosca.ncsc.dni.us
National Assoc. for Court Mangt.

www.nacmnet.org
National Institute for Justice/DOJ
www.ojp.usdoj.gov/nij
Council for Court Excellence (DC)
www.courtexcellence.org
Az.Admin Office of Courts


www.supreme.state.az.us
Center for Court Innovation


www.courtinnovation.org/
Community Justice Exchange           www.communityjustice.org
CLASS REQUIREMENTS AND ASSIGNMENTS:

Students are required to read assigned chapters prior to class.  

Questions and discussions will come from these readings.  

Students are also required to search the Internet sites given in this syllabus for written essays.

ESSAYS:

There are three essays that are due.  Two on the second class meeting and one on the third class meeting.  These essays will need to be written in the APA 5th Ed. format.  If you do not have a copy of the APA manual, you can purchase one from the bookstore, or Barnes & Noble, Borders, or go on-line to get this information. Each essay is worth 50 points.

MAJOR PROJECT:

Students will get into groups of two or three depending on the size of the class.  This will be done on the first night of class.  A court will be assigned to the group that does business in the State of Arizona.  Among the possibilities are the Federal District Court, State Supreme Court of Arizona, the Arizona Court of Appeals (Tucson), Pima County Superior Court, Tucson City Court, Pima County Courts of Justice, Pima County Drug Court, Teen Court, a local Tribal Court, or any other local state court (must be cleared by instructor).

Once you have your court, I will ask that you create a document that includes the following:  An Introduction, general knowledge on the type of court that you have selected (e.g., what do we know about the state supreme courts, or circuit courts, what types of cases do they handle, etc), knowledge specific to your local court including a history, structure, organizational chart, identify personnel and responsibilities, process of the court or how it works, and statistics on caseloads.  Finally, I will ask you to design a calendar and fiscal plan for your court.

You may have to do library research and website research, but much of your research will need to come from interviews or contacts with staff in your particular court.  Therefore, you should start early and should make your professional contacts soon.  When making an in-person contact, please dress appropriately (no shorts, short skirts, tee shirts, etc).  If you look professional you will get the information that you need.

This will be an oral presentation in front of the entire class.  Your presentation will be a Power-point presentation and a written paper that will handed in with the Power-point presentation.

How will I grade this project?  For each group, I will ask that you turn into me a breakdown of the work that will be done by each person in your group.  You may wish to assign group members a particular section of the paper.  In the end, I will ask each of the group members to grade the others in the group as to their effort and participation.  I will give the paper an overall grade.  The grading will be 50% for the paper and Power-point, 40% on the presentation 10% on group participation based on your colleagues.

MID-TERM:

There will be a Mid-term exam on the Fourth Class meeting.

FINAL EXAM:
This will be a take home exam.  It is not a comprehensive exam.

PARTICIPATION IN CLASS:
Participation will involve responding to assignments and engaging in the open exchange of ideas in class.  Students will be required to have questions to ask when guest speakers are brought to class. Participation will be evaluated on the basis of participation rubric.

GRADING SYSTEM:

90-100 % = A

80-  89 % = B

70-  79 % = C

60-  69 % = D

Below 60 = F

Assignment points:

Participation----------------------150

Essays-------------------------------150

Mid-term----------------------------100

Final-----------------------------------150

Major Project---------------------100

Total points-----------------------650

COURSE POLICY:

Exams

Since the class only meets eight (8) times, there will be no makeup exams and no retesting.

Attendance

Since the class only meets eight (8) times, attendance is mandatory.  Due to the fact that some of your grade is based on participation, you will need to be in class every time the class meets.  If for some reason you will miss class, you need to call the professor or E-mail the professor in a timely manner in order not to loose your points for that night.  If you miss more than one class, your grade will lower one complete grade.

STATEMENT ON PLAGIARISM AND CHEATING:

Please refer to the NAU Student Handbook policy statement on Academic Integrity.  Academic honesty does not allow “plagiarism---knowingly representing the words or ideas of another as one’s own” (2005, Undergraduate General Academic and Graduation Policies).

NORTHERN ARIZONA UNIVERSITY

POLICY STATEMENTS

SAFE ENVIRONMENT POLICY

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the University.  The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault, or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office.  If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (928-523-5181), the academic ombudsperson (928-523-9368), or NAU’s Office of Affirmative Action (928-523-3312).

STUDENT WITH DISABILITIES

If you have a learning and/or physical disability, you are encouraged to make arrangements for class assignments/exams so your academic performance will not suffer because of the disability or handicap.  If you have questions about special provisions for students with disabilities, contact the Counseling and Testing Center (928-523-2261).

It is your responsibility to register with the Counseling and Testing Center.  Application for services should be made at least eight weeks before the start of the semester.

If the Counseling and Testing Center verifies your eligibility for special services, you should consult with your instructor during the first week in the semester so appropriate arrangements can be made.  Concerns related to noncompliance with appropriate provisions should be directed to the Disability Support Services coordinator in the Counseling and Testing Center.

INSTITUTIONAL REVIEW BOARD

Any study involving observation of or interaction with human subjects that originates at NAU-including a course project, report, or research paper-must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research-related activities.

The IRB meets once each month.  Proposals must be submitted for review at least fifteen working days before the monthly meeting.  You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/or to secure information or appropriate forms and procedures for the IRB review.  Your instructor and department chair or college dean must sign the application for approval by the IRB.  The IRB categorizes projects into three levels depending on the nature of the project: exempt from further review, expedited review, or full board review.  If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office.  If you have questions, contact Carey Conover, Office of Grant and Contract Services, at 928-523-4889.

ACADEMIC INTEGRITY

The university takes an extremely serious view of violations of academic integrity.  As members of the academic community, NAU’s Administration, faculty, staff, and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the educational process.  Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning.

It is the responsibility of individual faculty members to identify instances of academic dishonesty and recommend penalties to the department chair or college dean in keeping with the severity of the violation.  Penalties may range from verbal chastisement to a failing grade in the course.  The complete policy on academic integrity is in Appendix F of NAU’s Student Handbook.

CLASSROOM CIVILITY STATEMENT

Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to the freedom to teach and to learn.  Part of the obligation implies the responsibility of each member of the NAU community to maintain a positive learning environment in which the behavior of any individual does not disrupt the classes of teachers or learners.

It is the responsibility of the individual faculty member to determine, maintain, and enforce the standards of behavior acceptable to preserving an atmosphere appropriate for teaching and learning.  Students will be warned if their behavior is evaluated by faculty member as disruptive.  Sanctions may include a range of responses from immediate removal from class to referral to the appropriate academic unit and/or the Office of Student Life to review pertinent alleged university violations of ethical and behavioral standards.  Significant and/or continued violations may result in administrative withdrawal from the class.
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