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Proposal for New Course
	1.  Is this course being proposed for Liberal Studies designation?      Yes  FORMCHECKBOX 
         No x FORMCHECKBOX 


	      If yes, route completed form to Liberal Studies.
	

	
	

	2. New course effective beginning what term and year? (ex. Spring 2008, Summer 2008)
	Fall 2007

	      See effective dates schedule.

	

	3. College
	Social and Behavioral Science
	                        4. Academic Unit
	Public Agency Service

	

	5. Course subject/catalog number
	PAS 356
	                             6. Units
	3

	

	7. Co-convened with
	None
	
	7a. Date approved by UGC
	N/A

	     (Must be approved by UGC prior to bringing to UCC.  Both course syllabi must be presented.)



	8. Cross-listed with
	None

	     (Please submit a single cross-listed syllabus that will be used for all cross-listed courses.)


	9. Long course title
	Applied Program Planning and Evaluation

	    (max 100 characters including spaces)

	

	10. Short course title (max. 30 characters including spaces)
	Applied Prog Plan & Eval

	

	11. Catalog course description (max. 30 words, excluding requisites).

This course examines planning models, data collection, implementation approaches and analysis. The focus of this course is the application of planning and evaluation theory to improve programs, services, and performance. 



	12. Grading option:         Letter grade
	x
	   Pass/Fail
	 FORMCHECKBOX 

	  or Both
	 FORMCHECKBOX 

	

	     (If both, the course may only be offered one way for each respective section.)

	

	13.  Is this a topics course?   Yes  FORMCHECKBOX 
   No XX FORMCHECKBOX 


	

	14. May course be repeated for additional units? 
	yes
	 FORMCHECKBOX 

	  no
	x
	

	      a. If yes, maximum units allowed?
	     
	

	      b. If yes, may course be repeated for additional units in the same term? (ex. PES 100)
	yes
	 FORMCHECKBOX 
      
	      no
	 FORMCHECKBOX 


	
	

	15.  Please check ONE of the following that most appropriately describes the course:
	

	                        Lecture w/0 unit embedded lab    FORMCHECKBOX 

	Lecture only  FORMCHECKBOX 
XX
	Lab only  FORMCHECKBOX 

	Clinical  FORMCHECKBOX 

	Research  FORMCHECKBOX 


	

	                        Seminar  FORMCHECKBOX 

	Field Studies   FORMCHECKBOX 

	Independent Study    FORMCHECKBOX 

	 Activity      FORMCHECKBOX 
        
	      Supervision   FORMCHECKBOX 
  

	

	

	16. Prerequisites (must be completed before proposed course)
	ENG 305W or any other Junior Level Writing Expericenc

	

	17. Corequisites (must be completed with proposed course)
	None

	18. If course has no requisites, will all sections of the course require (If course has pre or co requisite, skip to question 19): 

	

	
	instructor consent   FORMCHECKBOX 

	department consent   FORMCHECKBOX 

	no consent  XX FORMCHECKBOX 



	19. Is the course needed for a plan of study (major, minor, certificate)?              yes
	 FORMCHECKBOX 

	           no         
	XX FORMCHECKBOX 

	

	             Name of new plan?   
	

	            Note:  A new plan or plan change form must be submitted with this request.

	

	20. Does course duplicate content of existing courses within or outside of your college?     yes
	 FORMCHECKBOX 

	     no
	xx FORMCHECKBOX 


	                    If yes, list any courses this course may have duplicative material with and estimate percentage of duplication:

	                           

	     

	     

	     

	                    Please attach letters of support from each department whose course is listed above.

	

	21. Will this course affect other academic plans, academic units, or enrollment?                yes
	 FORMCHECKBOX 

	         no                                       
	XX FORMCHECKBOX 


	                    If yes, explain in justification and provide supporting documentation from the affected departments.

	

	22. Is a potential equivalent course offered at a community college (lower division only)?    yes 
	 FORMCHECKBOX 

	     no
	xx FORMCHECKBOX 

	

	                       If yes, does it require listing in the Course Equivalency Guide?   yes
	 FORMCHECKBOX 

	        no
	 FORMCHECKBOX 

	

	                       Please list, if known, the institution, subject/catalog number of the course.
	     
	

	23. Justification for new course, including unique features if applicable.  (Attach proposed syllabus in the approved 
      university format). 
 Program planning and evaluation research should be taught as a part of any research methods course; however, this course was developed specifically for the applied setting.  It is important that an organization, particularly those serving the public sector to not only plan programs but evaluate the goals and outcomes of those programs.  To this extent this new course compliments and adds significantly to the research methods course that is specific to this program.

This course was one of the courses most requested by agencies who are the primary employer of graduates from the applied programs, specifically Public Agency Service and Administration of Justice.

	

	24. Names of current faculty qualified to teach this course
	Jon Rudy, Beverly Spitler, Cindy Scott, Marcie Demotte
	

	

	25. If course will require additional faculty, space, or equipment, how will these requirements be satisfied?      

	

	26. Will present library holdings support this course?   yes
	X
	            no
	 FORMCHECKBOX 

	


	If the course being submitted for approval is NOT a LIBERAL STUDIES course, please go to step 42.

                                                        LIBERAL STUDIES ONLY
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29.  Section enrollment cap:       
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NEW LIBERAL STUDIES COURSE
30.  Thematic Focus (check all that apply):  If a topics course, must apply to ALL  sections.
       Environmental Consciousness   FORMCHECKBOX 
      Technology and Its Impact   FORMCHECKBOX 
      Valuing the Diversity of Human Experience   FORMCHECKBOX 

31.  Distribution Block  (check one):  If a topics course, must apply to ALL  sections.
       Aesthetic and Humanistic Inquiry   FORMCHECKBOX 
           Cultural Understanding   FORMCHECKBOX 
              Lab Science   FORMCHECKBOX 

       Science/Applied Science   FORMCHECKBOX 
            Social and Political Worlds   FORMCHECKBOX 

32. Skills (check two):  If a topics course, must apply to ALL  sections.
     Creative Thinking   FORMCHECKBOX 
        Critical Reading   FORMCHECKBOX 
       Effective Oral Communication   FORMCHECKBOX 
       Effective Writing   FORMCHECKBOX 

     Critical Thinking  FORMCHECKBOX 

     Ethical Reasoning   FORMCHECKBOX 
        Quantitative/Spatial Analysis   FORMCHECKBOX 
        Scientific Inquiry   FORMCHECKBOX 
       Use of Technology   FORMCHECKBOX 

33.  Is this a topics course?    Yes   FORMCHECKBOX 
          No    FORMCHECKBOX 

     If YES, please complete questions 34-36.     If NO, please go to question 42.

TOPICS COURSE ONLY
34.  Identify the Student Learning Outcomes that will be found in ALL topic syllabi offered under this course number.       
35.  Explain by what method(s) Student Learning Outcomes will be assessed in ALL topic syllabi offered under this course number.      
            
36.  Please attach an example of a Topic Syllabus offered under this course number.

GO TO question 42


NEW JUNIOR LEVEL WRITING COURSE (refer to question 19)
37.  To which degree programs offered by your department/academic unit does this proposal apply?             


38.  Do you intend to offer ABC 300 and ABC 300W?   yes    FORMCHECKBOX 
         no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 300.

GO TO question 42

NEW SENIOR CAPSTONE COURSE (refer to question 19)
39.  To which degree programs offered by your department/academic unit does this proposal apply?       
40.  Does this proposal replace or modify an existing course or experience?  yes   FORMCHECKBOX 
        no  FORMCHECKBOX 

       If yes, which course(s)?       
41.  Do you intend to offer ABC 400 and ABC 400C?   yes   FORMCHECKBOX 
       no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 400.
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Applied Program Planning and Evaluation

General Information

College and Department: Social and Behavioral Sciences

Course Prefix, Number, and Title: PAS 356, Applied Program Planning and Evaluation 

Semester

Spring 2008 

Instructor: Jon Rudy, M.S.

Office Address: 
Health Promotion Office




Raymond Hall, NE Lobby 

Office Hours:  Tuesday: 4-5 PM, or by appointment 

Course Prerequisites

ENG 305W or an equivalent junior-level writing course 

Course Description

This course provides students with an understanding of the critical role of systematic planning and evaluation to develop programs as well as solve program problems and improve program performance. This course examines planning models, data collection and analysis methods, implementation approaches, and evaluation methods. The principle focus of this course is the application of planning and evaluation theory to improve programs, services, and performance. 

Student Learning Expectations/Outcomes for this Course

Students learn to systematically conceptualize and design change interventions (services and programs) using planning, implementation, and evaluation theories and methods. The course's learning objectives are listed below. Grading will be based on the student's ability to meet these objectives. By the end of the course, the student will be able to:

Planning

Describe the steps of a general program planning model and compare different examples of organizational planning models to this general planning model

Conduct library and/or Internet research to identify journal articles that address research on program development and evaluation issues

Describe assessment study design issues

Develop a data collection plan

Develop different types of data collection instruments

Determine and set priorities for solving program development and evaluation problems

Write goals and measurable objectives for change interventions

Develop conceptual skills to identify researchable program development and evaluation problems, analyze underlying causes for these problems, and propose potential change interventions to solve these problems

Identify grant funding sources on the Internet and describe the four steps of basic grant writing.

Plan and write a problem-based grant proposal consisting of nine basic sections. See the listing of these nine sections below in the Capstone Assignment section of the syllabus.

Implementation

Define and describe the components of organizational change implementation

Explain the implementation process and the importance of an implementation plan

Create a logic model that describes the intervention implementation process

Develop an implementation plan with activities to implement a change intervention

Describe the function of implementation plan matrices (general timelines, Gantt charts, and PERT charts)  and demonstrate competence in the construction of these tools

Evaluation

Define and differentiate the terms process, impact, and outcome evaluation

Develop an evaluation plan to determine the effectiveness of a planned intervention

Develop a comprehensive proposal that includes an evaluation plan for impact assessment

Compare the strengths and weaknesses of qualitative and quantitative data, and  describe the use of data triangulation for analyzing program development and evaluation problems

Compare cost-benefit and cost-effectiveness analysis as it relates to program development and evaluation

Demonstrate competence in the construction of a logic model that includes program inputs, activities, outputs, and evaluation components

Course Structure/Approach

1 
Readings: Students are expected to read all required readings as assigned.


2 
Quizzes and final examination: Quizzes will be administered within each major study unit. Quizzes will test the student's knowledge of the theory, methods, and practices outlined in the course objectives. The final examination is a comprehensive assessment covering the entire course.


3 
Assignments 1-8: Assignments 1-7 involve writing descriptions of the planning, implementation, and evaluation process for a hypothetical change intervention.  Assignment 8 is a capstone assignment that is the preparation of a grant proposal for the hypothetical change intervention.  This assignment includes a synthesis of Assignments 1-7.


4 
Active participation in discussions.

Formation and Functioning of Groups

After Assignment 1, students will be grouped by the instructor into teams of 2-3 people with common program interests. For assignments 2-8, students will work in assigned teams. With minor exceptions determined by the instructor, students will remain in these assigned teams throughout the remainder of the class. Team members will have an opportunity to play three roles throughout Assignments 2-8. These roles will be Primary Lead, Contributor, and Reviewer.

Team Member Roles

1. Primary Lead: The Primary Lead on the assignment is in charge of doing the majority of the writing of the assignment as well as coordinating the assignments parts, delegation of tasks to other team members, and setting the timeline for assignment completion.

2.Contributor: The Contributor assists the Primary Lead in doing part of the writing and formatting of the assignment.

3. Reviewer: The Reviewer will proof the work done by the Primary Lead and Contributor. Proofing of the work includes checking grammar, spelling, editing, making sure that the work conforms to the instructions, assuring that all required assignment elements are completed in order, and assuring that any references are formatted properly using American Psychological Association (APA) format.

 

For groups of three, each person will assume the three different roles described above, rotating from assignment to assignment. For groups of two, students will rotate between the roles of Primary Lead and one Contributor-Reviewer. 

Groups will be given a discussion folder in which to record and communicate class assignment tasks.

The team will have to work together to compensate for member strengths and weaknesses. Communicating with each other, as a team, is critical to fairness and success.

For a variety of reasons, some students may drop the class.  This may entail requesting that a student join another team in mid-stream. In the working world, this occasionally happens when working teams lose a member who leaves for another job or is reassigned by a supervisor to another workgroup.  In this situation, the student assigned to the new team will have to catch up with the group. A key to making things happen smoothly is flexibility on the part of the students and the instructor.

Capstone Assignment

The capstone assignment for this course will be Assignment #8.  It involves writing a fictitious grant proposal. This assignment involves writing a problem-based grant proposal that addresses the 9 sections of the grant proposal as noted below.  Leading up to assignment #8, students will do 7 assignments that deal with parts of the grant proposal.  Assignment #8 puts it all together.  The following information helps students prepare for the capstone assignment:


▪ 
 Requests for Proposals (RFP)

Kalinga Foundation, a fictitious community service development foundation, is seeking proposals that will support innovations that enhance the lives of the citizens of Arizona.  The foundation will fund a limited number of proposals for up to $150,000 for one year. The funding can be used for start-up projects that may include urban development, health services or programs, criminal justice, environmental improvement, energy conservation, or small business development programs. A formal RFP announcement will be released to all students the first week of class. Students will respond to the RFP by completing a Letter of Intent describing the background of the problem and effective solutions to the problem, with the intent of developing a full proposal including all 9 sections listed under Format of Proposals below.


▪ 
 Format of Proposals

 The proposals must address the following areas:

Background of the problem and effective solutions to the problem

Goal of the project that will address the problem

Objectives of the project

The planned intervention and activities to accomplish the objectives of the project

Evaluation procedures to assess the effectiveness of the project

Budget for the project

References

Letters of support

Biographical sketches of the Project Director(s)

Textbook and Required Materials 

Required Readings (Texts) 

Sylvia, R. D. & Sylvia, K. M. (2004). Program planning and evaluation for the public manager. Long Grove, IL: Waveland Press 

Timmreck, T.C. (2003). Planning, program, development, and evaluation: A handbook for health promotion, aging, and health services. Sudbury, MA: Jones and Bartlett Publishers.  

Required Readings (Other) 

 Minnesota Council on Foundations. (2004). Writing a successful grant proposal. Retrieved August 31, 2006 from http://www.mcf.org/mcf/grant/writing.htm. 

NAU Cline Library. (2006). Guide to peer reviewed journals. Northern Arizona University. Retrieved on September 12, 2006 from http://library.nau.edu/information/guides/peer-reviewed.html 

NAU Cline Library. (2006). NAU guide to plagiarism and academic integrity: Retrieved on September 12, 2006 at http://www.nau.edu/library/information/guides/plagiarism.html 

Taylor-Powell, E. (2002). Logic models to enhance program performance presentation. Retrieved January 2005, from  http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html 

The Owl at Purdue. (2006). APA formatting and style guide. Purdue University. Retrieved on September 12, 2006 from http://owl.english.purdue.edu/owl/resource/560/01/. 

Recommended Optional Materials/References 

Gantt chart designer 0.9. Free Download Manager. Freeware available at: http://timios.net/Gantt/. 

Manktelow, J. (2006). SWOT analysis. Mind Tools: Essential Skills for an Excellent Career. Retrieved on Sept 1, 2006 from http://www.mindtools.com/pages/article/newTMC_05.htm. 

McNamara, C. (1999). Basic guidelines for successful planning process. Authenticity Consulting, LLC. Retrieved on September 12, 2006 from http://www.managementhelp.org/plan_dec/gen_plan/gen_plan.htm#anchor1384873 . 

McNamara, C. (1999). Strategic planning in nonprofit and for-profit organizations. Authenticity Consulting, LLC. Retrieved on September 12, 2006 from  http://www.managementhelp.org/plan_dec/str_plan/str_plan.htm. 

National Council for Voluntary Organizations. (2006). Environmental analysis tools. Retrieved on Sept 2, 2006 from http://www.ncvo-vol.org.uk/3sf/strategy/index.asp?id=2249. 

Project Management Tutor 1.O. Free Download Manager. Freeware available at: http://www.freedownloadmanager.org/downloads/Project_Management_Tutor_2340_p/ . 

Schmeer, K. (2006). Stakeholder analysis guidelines. Fortalecimiento de los Sistemas de Salud en América Latina y el Caribe. Retrieved on September 12, 2006 from http://www.lachsr.org/documents/policytoolkitforstrengtheninghealthsectorreformpartii-EN.pdf#search="Stakeholder Analysis ". (English version). 

Course Outline

Major Study Units

Introduction to models covering planning, implementation, and evaluation

Selecting the program development problem and conducting secondary research on this problem

Primary research data collection methodology,  data analysis, descriptive statistics

Writing goals and measurable objectives; setting intervention priorities

Use of intervention planning models and methods

Planning an evaluation

Designing and writing a grant proposal as a capstone project.

Assessment of Student Learning Outcomes

Methods of Assessment

6 Quizzes: 25%

Final Examination: 25%

Assignments 1-8: 40%

Participation: 10% 

Timeline for Assessment 

Week Major Study Unit Assessment due Assignment due 

1 1   

2 1 Quiz 1 1. Introduction and program development problem selection 

3 2 Student-centered assessment   

4 2 Quiz 2 2. Literature review 

5 3     

6 3 Quiz 3 3. The focus group 

7 4   4. Survey design and instrument development 

8 5 Quiz 4 5. Program goals and objectives; setting priorities 

9 5     

10   Quiz 5 

Peer assessment 

6. Selecting change interventions: a) Identify the resources necessary to accomplish the program and prepare a budget, b) Develop a marketing plan for the intervention, c) Describe the strategies for implementing the program, and d) Prepare an implementation timetable (Gantt chart). 

11 6   

12 6     

13 6 Quiz 6 7. Program process and impact evaluation design 

14 7     

15 7   8. Capstone assignment 

16   Final Examination   

Grading System

Course grades are based on the earning of at least 
90% of total points for an “A”

80% for a “B”
70% for a “C”
60% for a “D”.

Course Policy


▪ 
MISSED WORK:  quizzes, assignments, and the final exam will result in 0 points for that assignment. Students may drop or miss one quiz.


▪ 
QUIZZES:  Students cannot make up quizzes without providing a university institutional excuse available from the Office of Student Life.  Preferably, students should notify the instructor in advance of any expected absence so that quizzes can be taken prior to the absence.  Due dates for all assignments are posted in the syllabus.  If the student is absent on the due day of an assignment due to a university excused absence, the assignment should be turned in prior to the absence, unless approval is received from the instructor in advance.


▪ 
LATE ASSIGNMENTS: Students are expected to complete all required course work by the established due dates. Late assignments will not be routinely accepted. If students contact the instructor in advance, the instructor may allow alternative arrangements.


▪ 
CHEATING AND PLAGIARISM: Cheating on examinations/assignments and plagiarism will not be tolerated. Students are expected to do their own work except where specifically noted. If cheating, plagiarism or unauthorized assistance given or received is discovered, zero (0) points for the work will be awarded, and disciplinary action will be pursued if deemed appropriate, up to a failing grade for the course. The Associate Vice-Provost of Academic Affairs and/or Office of Student Life may be contacted in such cases. Please read the  NAU Guide to Plagiarism & Academic Integrity: http://www.nau.edu/library/information/guides/plagiarism.html 


▪ 
All documents submitted by students will conform to the American Psychological Association (APA) writing format. An excellent guide to the APA formatting and style can be found online at The Owl at Purdue located at http://owl.english.purdue.edu/owl/resource/560/01/. University Policies

Please read the following links describing university policies on:

Safe Working and Learning Environment at http://www4.nau.edu/diversity/swale.asp 

Students with Disabilities Accessibility and Accommodation at http://www4.nau.edu/diversity/ada-accessibility.asp 

Institutional Review Board at http://www4.nau.edu/ovp/irb/index.htm 

Academic Integrity Policies in the Student Handbook at http://www4.nau.edu/stulife/handbookdishonesty.htm 

Guidelines for Success


▪ 
Login to class daily. Staying up-to-date on course assignments, readings, group discussions and activities is crucial to success.


▪ 
Avoid procrastinating. This course is demanding. Class projects cannot be put off until the last minute. Timely participation in group projects is critical to the group's success and grade. Other students' grades depend on full group participation.


▪ 
Read all assigned materials before taking quizzes and the final examination.


▪ 
Take advantage of the email feature and class question and answer discussion board. Keep in touch with the instructor and your fellow students. Study Tips

To be effective in online classes, students should have well-developed study and time management skills. The NAU Fronske Health Center's website has a library of helpful stress management articles including time management, test-taking tips, tips for improving sleep, help available for test testing, and general stress management tips. Students are encouraged to read these helpful study guides.

 

Student feedback

Students will have an opportunity to give the instructor and institution feedback about the quality of instruction and content in this course. An anonymous survey  will be available in the third week of instruction to allow students to ask questions and provide comments on key instructional points. At mid-term, a peer evaluation will be offered to allow students to critically evaluate their project teammates' levels of participation and fulfillment of required roles in group projects. At the end of the course, students will have an opportunity to complete an institutional course evaluation to assess the quality of the instruction and the course content.
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