University Curriculum Committee

Proposal for New Course
	1.  Is this course being proposed for Liberal Studies designation?      Yes  FORMCHECKBOX 
         No x FORMCHECKBOX 


	      If yes, route completed form to Liberal Studies.
	

	
	

	2. New course effective beginning what term and year? (ex. Spring 2008, Summer 2008)
	Fall 2007

	      See effective dates schedule.

	

	3. College
	Social and Behavioral Science
	                        4. Academic Unit
	Public Agency Service

	

	5. Course subject/catalog number
	PAS 450
	                             6. Units
	3

	

	7. Co-convened with
	None
	
	7a. Date approved by UGC
	N/A

	     (Must be approved by UGC prior to bringing to UCC.  Both course syllabi must be presented.)



	8. Cross-listed with
	None

	     (Please submit a single cross-listed syllabus that will be used for all cross-listed courses.)


	9. Long course title
	Leadership Concepts, Skills and Models in the Public Sector

	    (max 100 characters including spaces)

	

	10. Short course title (max. 30 characters including spaces)
	Leadrshp Concpts Skills Models

	

	11. Catalog course description (max. 30 words, excluding requisites).

 This course examines the relationship between individual leadership and organizational change in the contemporary workplace with special emphasis on how to develop and improve the skill sets of effective leaders.

	12. Grading option:         Letter grade
	x
	   Pass/Fail
	 FORMCHECKBOX 

	  or Both
	 FORMCHECKBOX 

	

	     (If both, the course may only be offered one way for each respective section.)

	

	13.  Is this a topics course?   Yes  FORMCHECKBOX 
   No XX FORMCHECKBOX 


	

	14. May course be repeated for additional units? 
	yes
	 FORMCHECKBOX 

	  no
	x
	

	      a. If yes, maximum units allowed?
	     
	

	      b. If yes, may course be repeated for additional units in the same term? (ex. PES 100)
	yes
	 FORMCHECKBOX 
      
	      no
	 FORMCHECKBOX 


	
	

	15.  Please check ONE of the following that most appropriately describes the course:
	

	                        Lecture w/0 unit embedded lab    FORMCHECKBOX 

	Lecture only  FORMCHECKBOX 
XX
	Lab only  FORMCHECKBOX 

	Clinical  FORMCHECKBOX 

	Research  FORMCHECKBOX 


	

	                        Seminar  FORMCHECKBOX 

	Field Studies   FORMCHECKBOX 

	Independent Study    FORMCHECKBOX 

	 Activity      FORMCHECKBOX 
        
	      Supervision   FORMCHECKBOX 
  

	

	

	16. Prerequisites (must be completed before proposed course)
	Junior status

	

	17. Corequisites (must be completed with proposed course)
	None

	18. If course has no requisites, will all sections of the course require (If course has pre or co requisite, skip to question 19): 

	

	
	instructor consent   FORMCHECKBOX 

	department consent   FORMCHECKBOX 

	no consent  XX FORMCHECKBOX 



	19. Is the course needed for a plan of study (major, minor, certificate)?              yes
	XX FORMCHECKBOX 

	           no         
	 FORMCHECKBOX 

	

	             Name of new plan?   
	BIS/BAS in Administration of Justice, Public Agency Service and Fire Science Administration

	            Note:  A new plan or plan change form must be submitted with this request.

	

	20. Does course duplicate content of existing courses within or outside of your college?     yes
	 FORMCHECKBOX 

	     no
	XX FORMCHECKBOX 


	                    If yes, list any courses this course may have duplicative material with and estimate percentage of duplication:

	                           

	     

	     

	     

	                    Please attach letters of support from each department whose course is listed above.

	

	21. Will this course affect other academic plans, academic units, or enrollment?                yes
	 FORMCHECKBOX 

	         no                                       
	XX FORMCHECKBOX 


	                    If yes, explain in justification and provide supporting documentation from the affected departments.

	

	22. Is a potential equivalent course offered at a community college (lower division only)?    yes 
	 FORMCHECKBOX 

	     no
	xx FORMCHECKBOX 

	

	                       If yes, does it require listing in the Course Equivalency Guide?   yes
	 FORMCHECKBOX 

	        no
	 FORMCHECKBOX 

	

	                       Please list, if known, the institution, subject/catalog number of the course.
	     
	

	23. Justification for new course, including unique features if applicable.  (Attach proposed syllabus in the approved 
      university format). 
      This course is applicable to the BIS and BAS in Public Agency Service, Administration of Justice and Fire Science Administration.  Management and administration skills are essential to supervisors and managers in the public section; however, without an understanding of the concepts and applicable skills of good leadership organizations tend to flounder.  This course fills a gap in the current course inventory in public agency service, administration of justice and fire science administration

	

	24. Names of current faculty qualified to teach this course
	Beverly Spitler, Cindy Scott, Marcie Demotte, Rosa Gomez-Dierks
	

	

	25. If course will require additional faculty, space, or equipment, how will these requirements be satisfied?      

	

	26. Will present library holdings support this course?   yes
	xx
	            no
	 FORMCHECKBOX 

	


	If the course being submitted for approval is NOT a LIBERAL STUDIES course, please go to step 42.

                                                        LIBERAL STUDIES ONLY
Contact name:                                                        Contact email:       
Dept. Chair name:                                                  Dept. Chair email:      
College Contact name :                                           College Contact email:      
27.  This course is a      FORMCHECKBOX 
 Single section                            FORMCHECKBOX 
  Multi-section

28.  List names of faculty who may teach this course:       
29.  Section enrollment cap:       
If this course is being submitted for approval as a new LIBERAL STUDIES course, please complete questions 30-33.
OR
If this course is being submitted for approval as a new JUNIOR LEVEL WRITING course, please complete questions 37-38.

OR

If this course is being submitted for approval as a new SENIOR CAPSTONE course, please complete questions 39-41.

NEW LIBERAL STUDIES COURSE
30.  Thematic Focus (check all that apply):  If a topics course, must apply to ALL  sections.
       Environmental Consciousness   FORMCHECKBOX 
      Technology and Its Impact   FORMCHECKBOX 
      Valuing the Diversity of Human Experience   FORMCHECKBOX 

31.  Distribution Block  (check one):  If a topics course, must apply to ALL  sections.
       Aesthetic and Humanistic Inquiry   FORMCHECKBOX 
           Cultural Understanding   FORMCHECKBOX 
              Lab Science   FORMCHECKBOX 

       Science/Applied Science   FORMCHECKBOX 
            Social and Political Worlds   FORMCHECKBOX 

32. Skills (check two):  If a topics course, must apply to ALL  sections.
     Creative Thinking   FORMCHECKBOX 
        Critical Reading   FORMCHECKBOX 
       Effective Oral Communication   FORMCHECKBOX 
       Effective Writing   FORMCHECKBOX 

     Critical Thinking  FORMCHECKBOX 

     Ethical Reasoning   FORMCHECKBOX 
        Quantitative/Spatial Analysis   FORMCHECKBOX 
        Scientific Inquiry   FORMCHECKBOX 
       Use of Technology   FORMCHECKBOX 

33.  Is this a topics course?    Yes   FORMCHECKBOX 
          No    FORMCHECKBOX 

     If YES, please complete questions 34-36.     If NO, please go to question 42.

TOPICS COURSE ONLY
34.  Identify the Student Learning Outcomes that will be found in ALL topic syllabi offered under this course number.       
35.  Explain by what method(s) Student Learning Outcomes will be assessed in ALL topic syllabi offered under this course number.      
            
36.  Please attach an example of a Topic Syllabus offered under this course number.

GO TO question 42


NEW JUNIOR LEVEL WRITING COURSE (refer to question 19)
37.  To which degree programs offered by your department/academic unit does this proposal apply?             


38.  Do you intend to offer ABC 300 and ABC 300W?   yes    FORMCHECKBOX 
         no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 300.

GO TO question 42

NEW SENIOR CAPSTONE COURSE (refer to question 19)
39.  To which degree programs offered by your department/academic unit does this proposal apply?       
40.  Does this proposal replace or modify an existing course or experience?  yes   FORMCHECKBOX 
        no  FORMCHECKBOX 

       If yes, which course(s)?       
41.  Do you intend to offer ABC 400 and ABC 400C?   yes   FORMCHECKBOX 
       no   FORMCHECKBOX 

          If no, please submit a course delete form for the ABC 400.
	42. Approvals
	
	
	
	

	

	Department Chair (if appropriate)                                                                                                                                Date

	

	Chair of college curriculum committee                                                                                                                        Date

	

	Dean of college                                                                                                                                                             Date

	


	For Committees use only

	

	For Liberal Studies Committee                                                                                                                                     Date


	

	Action taken:

	                          _____________________    Approved as submitted                                                   ___________________________  Approved as modified

	


	For University Curriculum Committee                                                                                                                         Date


	

	Action taken:

	

	
	
	Approved as submitted
	
	Approved as modified


PAS 450 Leadership Concepts, Skills, and Models in the Public Sector (3 Credit Hours)




   Semester in which course will be offered

NORTHERN ARIZONA UNIVERSITY

COLLEGE OF SOCIAL AND BEHAVIORAL SCIENCE

PO BOX 15700

FLAGSTAFF, AZ. 86011

Dr. Rosa Gomez Dierks, SBS West 274


ONLINE OFFICE HOURS  8:00 am – noon Mondays to Fridays 



and 6:30 to 7:30 PM Mondays and Thursdays 
Course Description

This course examines the relationship between individual leadership and organizational change in the contemporary workplace with special emphasis on how to develop and improve the skill sets of effective leaders.  It prepares students to analyze and evaluate contemporary issues and practical problems related to creating a leadership pipeline, developing teams, leading transitions, developing and retaining emerging leaders, and redefining accountability.  This course is particularly relevant for students enrolled in PAS and BAS/BAILS degree programs.
Course Objectives 
This course focuses on how individuals discover and develop personal strengths to revitalize their organizations in times of rapid change. Managers in contemporary organizations do not make choices in a vacuum.  To be successful in today’s competitive and fast-paced environment, organizations need the knowledge, ideas, energy, and creativity of every employee.  Students will examine contemporary leadership cases to apply concepts and acquire critical skills to become effective leaders. Practical cases will introduce students to concepts linking leadership and organizational change and help them to appreciate the challenges leaders face in contemporary organizations.
Students will draw upon prior undergraduate work to contribute different perspectives to the required assignments and will be required to demonstrate competency in the skills of problem solving, critical reading, critical thinking, and effective writing. Students will analyze, evaluate, contrast, and compare competing perspectives and cases related to each course module.  Assignments will help students appreciate the political, cultural, and managerial context of organizational leadership.

By the end of this course, students should be able to: 1) Place leadership actions in organizational settings into one or more conceptual models; 2) Understand the basic arguments of contemporary works in the field of organizational leadership; 3) Evaluate the skills necessary to develop and improve leaders effectiveness in organizations; 4) Analyze scholarly perspectives and contributions about leadership and change; and 5) Link conceptual material to practical situations to enhance analytical, managerial, and problem solving skills. 
Student Learning Expectations and Evaluation Criteria: 

Each student will be evaluated on his/her attainments of the following course learning outcomes: 

	a) Demonstrated mastery of concepts, perspectives, and cases related to the practice of leadership
	Demonstrated through oral and written expression utilizing the appropriate analytical tools applied to practical problems and cases presented in class assignments.

	b) Demonstrated ability to analyze readings, provide insightful recommendations, critical analysis and thinking by incorporating appropriate conceptual material.
	Demonstrated through case study analysis, written and class discussions assignments.

	c) Demonstrated ability to present arguments clearly and cogently providing varied and balanced evidence.   Ability to demonstrate competence in problem solving, critical thinking, critical reading, and effective writing.
	Demonstrated through written communication: (paper submissions, discussion postings, and short essay exams)

	d) Demonstrated ability to conduct research, evaluate cases and address critical concerns related to the politics of public management. 
	Demonstrated through case study evaluation and discussion postings.

	e)Demonstrated ability to utilize technology appropriate to the course material.
	Demonstrated through the use of Internet, email, electronic submission of all class assignments, and completion of mid-semester online learning outcomes assessment.


Required  Readings

Wilcox, Martin and Stephen Rush, eds. 2004. Leadership in Action: How Managers and Organizations Can Improve the Practice of Leadership.  San Francisco, CA: Jossey-Bass Publishers.

Spreitzer M. Gretchen and Robert E. Quinn. 2001. A Company Of Leaders: Five Disciplines for Unleashing the Power of Your Workforce. San Francisco, CA: Wiley&Sons.

Quinn, Robert E. 1996. Deep Change: Discovering the Leader Within. San Francisco, CA: Wiley&Sons.

E- Reserved and Online Readings 

Selected online journal articles will be available through your Electronic Reserves and web links.  Some examples include:

Center for Creative Leadership (CLL)

http://www.ccl.org/leadership/index.aspx
CLL Case studies: http://www.ccl.org/leadership/solutions/caseStudies.aspx?pageId=916
Center for Leadership and Change Management

http://leadership.wharton.upenn.edu/welcome/index.shtml
Warton Leadership Digest: 

http://leadership.wharton.upenn.edu/digest/index.shtml
Institute for Leadership Advancement  (ILA):

http://www.terry.uga.edu/leadership/look/connect/reading.html
ILA Recommended Reading List

Best-Selling Books on Leadership

Barnes and Noble Leadership Bestsellers
Business Week Business Bestsellers
Harvard Business Review - Best-selling Books
Maximum Impact Recommended Books 

Maximum Impact Recommended Audio
Wall Street Journal Bestsellers (Subscription Only)

Leadership Articles

Harvard Business Review - Best-selling Articles
Leader to Leader - Browse Issues
Organizational Dynamics
MIT Sloan Management Review : http://sloanreview.mit.edu/smr/topic/leadership_studies/
University of California, Berkeley: Haas School of Business

California Management Review: http://cmr.berkeley.edu/contents.html
Pathways to Leadership: 

http://www.pathwaystoleadership.com/programs/index.html
In addition to e-reserve articles and online resources, a selection of cases will be available through your VISTA E- Reserves and Web Links.  Examples include:
Pathway to Leadership Summary Case Studies: 

	Challenge
	Case Study

	  Poor Morale
	1: Aviation Maintenance Corporation

	  Turnover and Absenteeism
	2: Insurance Company

	  Poor Service
	3: Health and Human Services Agency

	  High Stress
	4: Chain Store Retailer

	  Poor Communication
	5: Consumer Health Product Company

	  Personnel Problems
	6: International Manufacturing Company

	  Interdepartmental Conflict 
	7: Domestic/International Airline Carrier 

	  Ineffective Leadership 
	8: Telecommunications Conglomerate

	  Low Productivity/Sales
	9: International Hair Products Company

	  Lack of Trust
	10: National Paper Company

	  Resistance to Change
	11: Large Software Company

	  Work/Home Imbalance 
	12: Nonprofit Association



Assessment of Student Learning Outcomes: Methods and Timeline

Students are expected to follow the reading schedule very closely, and complete assigned readings prior to submitting their weekly discussion assignments. Students are expected to engage in analytical discussions, develop and articulate their own views on the weekly themes and topics. My expectation is that students will participate in the class discussion forum and raise questions and concerns. Students are expected to check the class discussion board on a weekly basis. Please use the study guideline notes covered under each content module and the participation grading criteria posted under your “Class Updates” board. 
Success in distance learning classes requires you to be self- motivated.  You are expected to assume responsibility for your learning experience.  This course is designed to allow you to complete all reading and written assignments at your own pace.  But, we do have to meet a short summer semester schedule.  This course does have a beginning and an end, so please check the course calendar for specific dates when you should complete all assignments.  Reminders for your weekly assignments will be posted on your calendar.   Mark your calendar to complete your readings each week and note that the exam dates give you flexibility to choose the time at which you take the online exams.  For your convenience, you will have access to your exam questions over a 48hr period.  It is important that you review the course schedule and course calendar during the very first week of class.   Remember, you will not have an opportunity to make up any assignments required and scheduled for this class.  Plan to work and work your plan.

Effective time management can help you complete tasks with less effort than if you fail to organize your time and work.  Reading class assignments, meeting learning objectives, and preparing for your exams takes time and effort.  Planning your work enables you to free up time to go beyond assigned tasks and take advantage of the myriad of learning opportunities you have through the Internet.  From time to time, I will suggest that you either find online materials to discuss in the context of your text readings or will suggest specific materials available online through national online newspapers ( e.g., The Washington Post, The New York Times).  Stay current on news relevant to the topics and themes covered in this course.  

If you have any questions, please contact me only through our course e-mail (see the communications icon on your course menu). Expect to receive my reply to your inquiries within 24 hours or less, particularly if you contact me during the posted online office hours from Monday to Friday. I will not use my regular NAU e-mail address to respond to any student communication related to this course.  This course offers an excellent e-mail service within our course menu to allow us to manage all of our class communication needs.

Communication is a key learning tool.  This course requires that all participants be courteous and respectful of the opinions, arguments, and perspectives of others.  During online class discussions, all students are expected to make a commitment to agree to disagree in a positive environment in which we all treat each other with respect, dignity, and integrity.  Class participation requires that you keep up with your reading assignments.  If you fall behind your schedule, it will be difficult to catch up.    

A word of caution, the notes and summaries in the content pages are not substitutes for the actual reading assignments. They merely provide a road map to help you navigate through the course content. In order to maximize your learning experience and your contributions to the learning experience of all class participants, you must complete the assigned readings according to the class schedule. 

Participation will involve responding to assignments posted online and engaging in the open exchange of ideas in the discussion board and chat room.  Each week students will receive discussion guidelines and are expected to post their comments and additional questions for class discussions . Students are required to discuss weekly assignment questions in full. Discussion board posting should be clear, concise, and should be proofread for grammatical and spelling errors. Participation will be evaluated on the basis of participation rubric posted under “Discussion Guidelines.” 
Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to freedom to learn. Part of that obligation implies the responsibility of each member of the class community to maintain a positive learning environment in which the behavior of any individual does not disrupt the class membership. 

It is the responsibility of the individual faculty member to determine, maintain, and enforce the standards of behavior acceptable to preserving an atmosphere appropriate for teaching and learning. If faculty determines that a student’s behavior is disruptive, then a warning will be issued and if the behavior persists, further disciplinary action will be taken in accordance with university rules and regulations

Sanctions may include a range of responses from immediate removal from class to referral to the appropriate academic unit and /or the Office of Students Life to review pertinent alleged university violations of ethical and behavioral standards. Significant and or continued violations may result in administrative withdrawal from class.

Statement of Purpose 
Students will be required to write a short (1 page) summative essay, the Statement of Purpose. This essay will link the student's expectations for LDR 3XX and the student's plan to achieve his/her academic goals for this course. This brief Statement of Purpose assignment will consist of two parts.   Part 1 is to be submitted during the first week of the semester and will include a student’s discussion of his/her academic strengths and weaknesses and a brief description of future academic/professional goals and professional development as it relates to LDR 3XX.   Part 2 is to be submitted during the last week of the semester and will include a brief evaluation of how a student’s assignment portfolio (all the course papers and discussion postings submitted during the semester) relate to the student's stated learning outcomes in his/her Statement of Purpose, Part 1.   

Short Papers 
Students are required to write three short papers (3- 4 pages) in the following three genres: “Reflective (1), Review (1), and Analytical (1) Papers.”  Each paper will address a question based on course readings and will focus on leadership concepts, skills and models covered in class assignments.  These short papers do not require outside research.   Submit your “Reflective Papers,” “Review Papers,” and “Analytical Papers” to the designated area under “Assignment Box ” by the deadlines posted on your course calendar.   These assignments are designed to apply concepts and model the three genres of effective writing.  Guidelines for these written assignments are included in the weekly content modules with active links to writing and research resources to help you complete these assignments.  Late submissions of these short papers carry a penalty of 5 points a day. If you are caught cheating, you will fail this course. Cheating includes plagiarism; in your essays and final seminar paper, you must cite each reference and give proper credit for ideas and findings as well as for direct quotes. 

Midterm Exam

The "take-home," midterm exam will consist of a case study analysis. This exam will enable you to apply concepts and perspectives learned during the first half of the semester. Case Study Guidelines are posted under your “Course Content” tab, under "Assessment" for Week 7 and at the end of the “Getting Started” menu where this syllabus is posted. Students will be able to select one of two cases posted in the E- Reserve Readings file to complete this assignment. 

Final Exam 
The final exam will be comprehensive and will consist of two case study questions and two short answer questions.   
The due dates for all assignments are fixed and will not be negotiated . There will not be any makeup assignments. Please remember to submit your work on time to avoid late submission penalties. 

Grading Rubric 

A= 90-100%; B= 80-89%; C=70-79%; D=60-69%; F=0-59% 

Assignment Points
Participation  ------------------------------------ 150 

Statement of Purpose (25/25) ---------------  50 

Reflective Paper --------------------------------  30 

Review Paper -----------------------------------  40 

Analytical Paper --------------------------------- 50 

Midterm Exam ----------------------------------- 80

Final Exam ---------------------------------------100
Total     Points                                           500
                

Individual Responsibilities

Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to freedom to learn. Part of that obligation implies the responsibility of each member of the class community to maintain a positive learning environment in which the behavior of any individual does not disrupt the class membership. 

It is the responsibility of the individual faculty member to determine, maintain, and enforce the standards of behavior acceptable to preserving an atmosphere appropriate for teaching and learning. If the course instructor determines that a student’s behavior is disruptive, then a warning will be issued and if the behavior persists, further disciplinary action will be taken in accordance with university rules and regulations

Sanctions may include a range of responses from immediate removal from class to referral to the appropriate academic unit and /or the Office of Students Life to review pertinent alleged university violations of ethical and behavioral standards. Significant and or continued violations may result in administrative withdrawal from class.

Class Schedule and Reading Assignments

Your detailed weekly reading assignments and learning tasks are also posted on your Weekly Course Content. Please click on Weekly Course Content listed under your course menu to review your weekly learning aims and objectives, your weekly discussion and written assignment tasks, and assessment rubrics. 

Week 1
Introduction to Leadership Skills and Organizational Change

Wilcox and Rush, Preface and Chpts 1-2.
E- Reserve Reading: Bennis, Warren and Robert Thomas. 2002. Geeks and Geezers,pp.14-21 and 87-94.

Statement of Purpose, Part 1 Due
Week 2

Shaping Leadership Across Cultures  
Wilcox and Rush, Chapts. 3-5

Reflective Paper Due
Week 3

Leadership Development in Healthy Organizations
Wilcox and Rush, Chapts. 6-7
E- Reserve Reading: Nonaka, Ikujiro. 1988. “Toward Middle-Up- Down Management: Accelerating Information Creation.”  Sloan Management Review (Spring): 9-18
Week 4
Diversity and Team Building

Wilcox and Rush, Chapts 8-9
E- Reserve Reading:  Thompson, I. 2000. Making the Team: A Guide for Managers, Chapter 3.

Review Paper Due: Select two readings from the designated E-Reserve Reading File
Week 5

Organizational Empowerment: Discovering the Leader Within

Quinn, Part I.

Spreitzer & Quinn, Chapts. 1 & 2

E- Reserve Reading: Blanchard, Ken. 1999. The Heart of a Leader:  Insights on the Art of Influence, Chapter 1. 
Week 6

Personal Change and Empowerment

Quinn, Part 2.

Spreitzer & Quinn, Chapt. 3 

Midterm Exam Due: Select one case from the designated E-Reserve Reading File
                                 Follow Case Study Guidelines

Week 7
Changing the Organization: Vision and Challenge
Quinn, Part 3.

Spreitzer & Quinn, Chapt. 4  

E- Reserve Reading: Duncan Watts. 2003. Six Degrees: The Science of a Connected Age. Introduction and Chapt 1.
Week 8
Transformational Leadership

Quinn, Part 4: Chpts. 15-19

E- Reserve Reading: Doh, J.P. 2003. “Can Leadership be Taught? Perspectives from Management Educators.” Academy of Management Learning and Education (Vol 2, No.3): 54-67 

Week 9

The Power of One and the Power of Many

Quinn, Part 4: Chpts. 20- 23

E- Reserve Reading: Peter Senge. 2003. “Taking Personal Change Seriously: The Impact of Organizational Learning on Management Practice.” Academy of Management Executives (Vol. 29): 37-50 

Week 10
The Power of Support and Security: Leading Organizational Performance
Spreitzer & Quinn, Chapt. 5  

Analytical Paper Due: Select two readings from the designated E-Reserve Reading File

Week 11

The Power of Trust and Openness: Creating an Empowering Environment 

Spreitzer & Quinn, Chapt. 6  

Week 12
The Power of Guidance:  Creating Empowering Boundaries and Structures
Spreitzer & Quinn, Chapt. 7  

E- Reserve Reading: M. Bolino and W.H. Turley. 2003. “Going the Extra Mile: Cultivating and Managing Employee Citizenship Behavior. Academy of Management Executive (Vol.17, No.3): 60-71.
Week 13
The Power of Leadership : The Long View of Organizational Success 
Wilcox and Rush, Chapt. 10
Week 14

Empowering Leaders and Organizations: Applying Concepts, Models, and Skills through Assessment Tools

Spreitzer & Quinn, Chapt.8
Week 15

Reflections and Connections: Applying Concepts, Models, and Skills through Assessment Tools

Statement of Purpose, Part 2 Due
Week 16       Final Exam 



NORTHERN ARIZONA UNIVERSITY POLICIES: 

All students must note that all NAU policies on safe learning environment, students with disabilities, academic integrity and honesty will be enforced in this course. Web classes present a special challenge to all of us and I expect that no offensive language is used during discussions.  Please consult with NAU’sStudent Handbook at http://www.nau.edu/~stulife.  You can access a current version of all  NAU policy statements at:

http://jan.ucc.nau.edu/academicadmin/plcystmt.html
Safe Environment Policy

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the university. The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office. If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (523-5181), the academic ombudsperson (523-9368), or NAU’s Office of Affirmative Action (523-3312).

Students with Disabilities

If you have a documented disability, you can arrange for accommodations by contacting the office of Disability Support Services (DSS) at 523-8773 (voice), 523-6906 (TTY). In order for your individual needs to be met, you are required to provide DSS with disability related documentation and are encouraged to provide it at least eight weeks prior to the time you wish to receive accommodations. You must register with DSS each semester you are enrolled at NAU and wish to use accommodations.

Faculty are not authorized to provide a student with disability related accommodations without prior approval from DSS. Students who have registered with DSS are encouraged to notify their instructors a minimum of two weeks in advance to ensure accommodations. Otherwise, the provision of accommodations may be delayed. Concerns or questions regarding disability related accommodations can be brought to the attention of DSS or the Affirmative Action Office.

Institutional Review Board

Any study involving observation of or interaction with human subjects that originates at NAU—including a course project, report, or research paper—must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research-related activities.

The IRB meets once each month. Proposals must be submitted for review at least fifteen working days before the monthly meeting. You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/or to secure information or appropriate forms and procedures for the IRB review. Your instructor and department chair or college dean must sign the application for approval by the IRB. The IRB categorizes projects into three levels depending on the nature of the project: exempt from further review, expedited review, or full board review. If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office. If you have questions, contact Carey Conover, Office of Grant and Contract Services, at 523-4889.

Academic Integrity

The university takes an extremely serious view of violations of academic integrity. As members of the academic community, NAU’s administration, faculty, staff and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the education process. Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning. Students are therefore responsible for conducting themselves in an academically honest manner.

Individual students and faculty members are responsible for identifying instances of academic dishonesty. Faculty members then recommend penalties to the department chair or college dean in keeping with the severity of the violation. The complete policy on academic integrity is in Appendix F of NAU’s Student Handbook.

Academic Contact Hour Policy

The Arizona Board of Regents Academic Contact Hour Policy (ABOR Handbook, 2-206, Academic Credit) states: "an hour of work is the equivalent of 50 minutes of class time…at least 15 contact hours or recitation, lecture, discussion, testing or evaluation, seminar, or colloquium as well as a minimum of 30 hours of student homework is required for each unit of credit."

The reasonable interpretation of this policy is that for every credit hour, a student should expect, on average, to do a minimum of two additional hours of work per week; e.g., preparation, homework, studying.
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