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The Department of Modern Languages and the College of Arts and Letters would like to propose a system for granting retrocredit for students who enroll in foreign language courses beyond the introductory level, based on their previous, usually high school, preparation.  Retrocredit is ungraded credit for the coursework prerequisite to the course in which students actually enroll, contingent on their receiving a “B” or better in the course of enrollment.  Seen in a slightly different way, retrocredit is a form of credit by examination in which the previous preparation is validated by coursework, rather than a single one-time test, such as CLEP.   
The principal problem that a retrocredit program addresses is enrollment management at the introductory level.  University-bound high school students in Arizona usually study a foreign language for two years, typically in their first and second years.   In spite of this previous preparation, at the university they tend to enroll in the very first semester of the foreign language sequence, which is wasteful of their previous preparation as well as of university resources.  Efforts at forced placement through testing are almost always unsuccessful.  Retrocredit is an efficient incentive for students to enroll at the appropriate level, to perform at a high level, to provide curricular space for them to work to real foreign language proficiency by continuing their foreign language study beyond the language requirement. 
How does the system work?  Students who apply for retrocredit during pre-registration or during priority enrollment are placed into an appropriate foreign language class, which must be their first university language course. Placement is determined by years of foreign language study (the rule of thumb is 1 year of high school work with a yearlong grade of B or higher equals one semester of university-level work) and/or by consultation with an advisor from the Modern Languages department during summer orientation.  A representative from Modern Languages will work with advisors at the Gateway in advance of this spring’s priority enrollment and will train them in what to “look for” in a student transcript to determine an accurate placement; we have also talked with the Gateway in terms of how to make students aware of the retrocredit option when they request priority registration.  The student will be assigned to a MODL course, and if and only if the student receives a “B” or better in that course, s/he receives ungraded credit for the prerequisites for that course. 
Example:  Michael, a freshman at NAU, studied Chinese for three years in high school, but didn’t take it his senior year.  Although he had A’s his first two years, he received a C his junior year. His high school program was excellent and students from his high school have always done very well in Chinese courses at NAU.  By his preparation, Michael could go into NAU’s fourth semester Chinese class, but the retrocredit advisor advises him that the third semester Chinese course is more suited to his past performance (the C his junior year and the lapse in language study during his senior year).  He enrolls in Chinese 201, which he completes with a grade of A.  He is then awarded a total of eight ungraded credits for Chinese 101 and 102 (the retrocredits), as well as four graded credits for the Chinese 201 class he attended.  Michael has already enrolled for Chinese 202 next semester and is considering studying in Beijing his junior year. 
In addition to the academic advantages this system provides students, there are a number of peripheral benefits:  
1)  Quality of foreign language instruction.  The dynamics of introductory foreign language classes containing students of widely different preparations (true absolute beginners plus students with a number of years of previous exposure to the language) are difficult for instructors, who are themselves often part-time instructors or GTAs, as well as often frustrating experiences for absolute foreign language beginners. By providing retrocredit incentives and what might be called market-based placement strategies, introductory foreign language classes become more homogenous in terms of students’ previous preparation and thus better learning experiences. 

2)  Foreign language resource allocation.  As students are deflected from the introductory courses toward intermediate-level courses, the Modern Language Department can reduce the number of introductory classes and deploy its resources to a higher level of instruction. 

3)  University/High School curriculum alignment.  Over time, the retrocredit system encourages articulation with high school programs.  High school teachers see their work recognized and validated through their students’ placement at the university level.  They also find that they have a new recruiting tool to encourage students to continue their study of foreign language in the third and fourth year, since students will then be eligible for more retrocredits.  Retrocredit encourages university and high school faculty find a common stake in students’ academic progress and thereby encourages conversations between the two faculties.
The retrocredit system has been in use for many years in the Wisconsin system and in public universities in Minnesota, Michigan and Kansas.  Additional documentation about retrocredits can be found at http://spanport.lss.wisc.edu/courses/retro.html  
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Hi Ron and Nicole:
        First, I'm hoping that Nicole can put the attached memo on the UCC site for members to read (and I will bring additional copies as well as the web pages from Wisconsin and Michigan to the meeting in case members don't go to the link cited in the memo).
        Ron: I think we were able to clean up a few of the process issues you noted.  I talked at length with Tammy Harrison about advising issues, especially with those students who register during priority enrollment.  MODL has committed to a training session with Gateway advisors and will make sure to have a representative at all summer orientations for students who have questions about their priority enrollment decisions as well as students who have to orientation to get registered.  (And if there is a day when one of them is not available, I will be).  I also talked with Stephanee Moore about putting the retrocredit information on the priority enrollment pages and she is able to do that for us as long as we have information to her by February 19 (which is not a problem).  
        Further, we will develop a "cheat sheet" for Gateway advisors that goes into some detail about students needing a B or higher every year at the high school level to be considered for the next level of university course.  For example, if I got A's in FRE 1 and 2 and B's in FRE 3 and 4, I could be placed into FRE 301 at NAU, but if I got C's in FRE 3 and 4, then I would be placed in FRE 201 at NAU as the C's would not be considered high enough for entrance into FRE 301 but could be very appropriate as a knowledge base for 201.  
        Do let me know if you have any additional questions.
        I'll look forward to seeing you both next Tuesday.
