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I
Purpose of the University Curriculum Committee (UCC)
The purpose of the UCC is to establish and maintain curricular standards, policies and procedures that will ensure University undergraduate curricula and all regulations pertaining hereto comply with the stated mission and goals for the University.  
The UCC accomplishes this purpose in the following manner.
 - By coordinating all undergraduate curricula to assure academic integrity and to prevent duplication and unnecessary course proliferation;
 - By reviewing, evaluating and recommending to the Provost, approval or disapproval of all new undergraduate courses, programs and degrees, and proposed changes in existing courses, programs and degrees;
 - By reviewing, evaluating and recommending to the Provost the approval or disapproval of courses to be listed in the university Liberal Studies Program;
 - By informing the Provost of the proposals’ resource demands, and finally
 - By serving as an advisory and consultative body to the College Curriculum Committees regarding new programs, substantive program modifications and new courses.

II
Membership
Membership on the UCC is composed of faculty and academic professionals representing each college and Cline Library based upon representational ratios established by the Faculty Senate.
All faculty members and academic professionals are elected through the Faculty Senate election process.

The UCC is chaired by a faculty member or academic professional elected by the UCC at the last meeting of the academic year for the following academic year.  The Chair may vote in the event of a tie.  The term of the chair is one year and the chair may be re-elected to additional terms.
One voting student member is selected by the student government.

III
General Policies Regarding Curricular Proposals

Without seeking to set general educational policy or to infringe upon departmental judgment as to content of courses, the UCC will utilize the following criteria when evaluating a course request.

New Courses

The course should have a clear and essential place in the existing program offerings of the academic unit, either filling a gap in the existing course structure, or strengthening that structure without duplication or needless overlapping.

The course content should represent a unified and integrated body of subject matter.

The course should support the mission and goals of the academic unit, college/school and the University.

Where applicable, the course should demonstrate an awareness of the social, demographic, economic, technological, scientific, artistic, and other major changes underway in society at large. 

Course Changes

The course change should not be so substantial as to constitute a new course.  Course changes are generally changes in number, changes in requisites and minor changes in course description and/or title.

Course changes which affect the number of units or move the course to a 400-level must be fully justified in the appropriate section of the course change form.
Changes to courses which are cross-listed and co-convened must be accompanied by course change forms for both courses.
Changes to courses required of students in other majors must be accompanied by a letter of support from the academic units affected.

Course/Program Deletion

Proposals for a course or program deletion should be closely evaluated by the academic unit/college curriculum committees regarding the elimination of courses or programs required by another academic unit.  If a course or program required by another academic unit is proposed for deletion, the affected unit must also submit a program change form.
Information required by the UCC

The proposal for curriculum change must be completed with all required information using the appropriate form.
There are four forms all found at the following URL: 

www2.nau.edu/academicadmin/chgfrms.html
The four change forms are:


Proposal for New Course


Proposal for Course Change


Proposal for Course/Program Deletion


Proposal for New Program or Plan Change

A statement from all academic units  affected by the curriculum change indicating support for the change, and if the change affects another academic unit’s programs, appropriate curricular change materials must be submitted from that academic unit.

For new courses a detailed course syllabus following the form and criteria as adopted by the UCC on April 23, 2003, found at the following URL: www2.nau.edu/academicadmin/syllabus.doc
The justification for a course change must be clearly and logically presented on the course change form.
IV
Procedures Regarding Approval of Curricular Proposals
Stages of Review
Using the general criteria from Section III, the academic unit and college curriculum committees shall review and approve each proposal prior to its being submitted to the UCC through the office of the Associate Provost for Academic Administration (APAA)

The Office of the APAA shall review material submitted.  Items needing clarification or corrections will be returned to the Office of Dean of the College from which the material was sent. 
Once approved for inclusion on the UCC agenda, the office of the APAA will prepare an agenda and make it available online at least one week prior to the UCC meeting.  The agenda is sent to all Vice Presidents, Deans, Executive Directors, Associate/Assistant Deans and Academic unit chairs.
The last January UCC meeting of an academic year is the deadline for material to be considered for inclusion in the Academic Catalog for the subsequent academic year.

Using the general criteria from Section III, the UCC shall review and act on each proposal. 

Routing of Curriculum Proposals

New course proposals being submitted for liberal studies value are sent first to the Liberal Studies Committee.  Following action by the Liberal Studies Committee, the proposal is forwarded to the office of the APAA by the Liberal Studies Committee.
New course proposals being submitted for liberal studies and diversity values are sent first to the Liberal Studies Committee.  Following action by the Liberal Studies Committee, the proposal is forwarded to the office of the APAA by the Liberal Studies Committee.
New course proposals being submitted for diversity and/or purposes other than liberal studies are sent to the office of the APAA.

Course change proposals for courses having liberal studies value are sent first to the Liberal Studies Committee.  Following action by the Liberal Studies Committee, the proposal is forwarded to the office of the APAA by the Liberal Studies Committee.
Course change proposal forms for courses not having liberal studies value are sent to the office of the APAA.

Proposals for course/program deletion, plan changes and new programs are sent to the office of the APAA.

Duplication of Courses:

As a rule, duplication of courses normally held to be within the range of another academic unit shall not be approved.  When the UCC is asked to rule upon a new course proposal which contains material normally held to be within the coverage of another department, yet not offered in exactly the same form, the committee consults with relevant departments and evaluates such matters as:

The extent of duplication,
The criteria set forth above in criteria for new courses,
The stated justifications for the new course,
The level of instruction,
The predicted enrollment,
The extent to which the new course is central to the core curriculum of the program in which it is offered,
The effects of the new course on other affected departments.

General Policies Regarding Approval of New Programs

The new program proposal should satisfactorily demonstrate an awareness of the social demographic, economic, technological, scientific, artistic, and other major changes underway in society at large, and creatively respond to these changes.

The new program proposal should reinforce and respond to the changing values of NAU as an institution, to the mission and goals for the academic unit, college/school and University and to the needs of the student body and the State of Arizona.

The new program proposal should promote quality education and creatively respond to the diverse values in American education.

New Programs require a two-phase approval process.  Both phases are finalized at the state level by the Arizona Board of Regents (ABOR).
Phase One:
A Request for Planning Authority is first submitted to the academic unit and then to the college curriculum committee for review and approval.

After approval by the college curriculum committee, the Request for Planning Authority is forwarded to the UCC.
After approval by the UCC, the Request for Planning Authority is forwarded to the Provost for approval.  Following approval by the Provost, it is submitted to the Chief Academic Officers of the three State Universities.  

If approved by the Chief Academic Officers, the Request is submitted to the Arizona Board of Regents for approval.

Phase Two:
After planning authority is granted by the Arizona Board of Regents, the program proposal is fully developed into a Request for Implementation and submitted through the same process as in phase one.

Only after final approval by the Arizona Board of Regents can the proposal be implemented at the local level.  Local implementation is contingent upon allocation of appropriate resources by the Provost.

Procedures Regarding Liberal Studies Courses
All courses proposed for liberal studies value are to first be sent to the Liberal Studies Committee.  Following review and approval by the Liberal Studies Committee, all courses are then sent to the UCC for final approval for the Liberal Studies program.

Procedures Regarding Diversity Proposals

Existing courses submitted for Diversity review are to be submitted to the UCC using the Diversity Course/Program Submission Form.  

Proposed new courses submitted for Diversity review are to be submitted using the regular curricular review through the College Curriculum Committee.  The College Curriculum Committee is responsible for including a Diversity Course/Program Submission Form when the course is sent to the APAA for inclusion on a UCC agenda.
A Sub-committee of the UCC reviews all proposals for Diversity classification and sends the results of all deliberations to the UCC for final approval.
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