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College/School: Social and Behavioral Sciences

Department: Public Agency Service

PAS 329 – Labor Management Relations

Spring/Summer/Fall

Three (3) Credit Hours

Larry Thacker, PhD

Mesa Community College – Downtown Campus

Prerequisites: Junior Standing

Overview:

This course is highly recommended of all students seeking a BIS or BAS Fire Service Administration.  The course is recommended for other students interested in labor/management relations.
Course description:

This course provides the opportunity to explore, and understand the fundamental principles and concepts of labor/management relations in the public sector. The course provides grounding in the historical, legal and structural environments that influence contractual issues and labor relations behavior. An understanding of negotiation, administration and major contents of the labor agreement is core to the learning outcomes. In addition to developing an understanding of labor/managements relations, students will participate in a mock negotiation of a labor/management at the end of which a contractual agreement is prepared.

Course goals:

Maximize the effectiveness of negotiation teams and committees by clearly outlining relationships and procedures. Increase awareness of the relationship between labor and management; establish guidelines for unit teams and improve communications within and between all levels of the organization. The labor/management process assists in planning policy and procedures as well as resolving a variety of problems/issues that may arise.

Learning Outcomes

· Understand the historical role of labor management in the public sector. 

· Learn an effective problem solving techniques  

· Initiate a fire service labor management committee operating agreement  

· Learn to conduct a local worksite needs assessment  

· Evaluate the workplace impact and benefits of training initiatives

· Explain the role and purpose of grievance investigation in the larger grievance process 

· Learn to conduct an effective grievance investigation. 

· Explain the factors considered in determining penalties and identify appropriate settlement situations.

· Understand the expected outcome of effective counseling and discipline and the role of both management and labor in this process.   

· Identify the most common fire service problems and the different option available for resolution.

· Explain the differing authority and roles of labor and management in preventing and resolving grievances  

· Explain contract structure and content and its role in resolving workplace issues.

Delivery format:

So that students working different shifts can attend this course the face-to-face portion of the course is delivered on Monday and Tuesday night, with content being the same on both nights.  Students must attend either Monday or Tuesday night each week, but not both.   Hybrid delivery (½ face-to-face, ½ Web Delivery); 

Required Text: 

Walton, Richard E., Joel E. Cutcher-Gershenfeld, and Robert B. McKersie (2001). 

Strategic Negotiations: A Theory of Change in Labor-Management Relations. Cornell Press:  Ithaca, New York.

Kearney, Richard C. (2001). Labor Relations in the Public Sector, 3rd Edition.  New York, NY:  Marcel Dekker, Inc.

Recommended optional references: 

Bazerman, Roger and Margaret Neale (1992) Negotiating Rationally. New York: 

The Free Press.

Course Schedule: 

 Week 1 Begin reading Chapters One, Two and Three, pp.1-22, 23-44, and 45-80 as introduction to public sector unionism, its development, and the unique legal rights and restrictions established by legislation.  We will also discuss individual students’ current exposure, experiences and knowledge of public sector unions in today’s public society. 

Week 2 Chapters One, Two and Three 1-80. Continuance of above discussion. 

Week 3 Chapter Four, pp. 81-112. Fundamentals of the collective bargaining process. 

Week 4 Chapter Five, pp. 113-138. The Process and Politics of Public Sector Bargaining. 

Week 5 Chapter Six, pp. 139-176. Financial Impact of Unions and Collective Bargaining. The statutory obligation and duty to bargain, the concept of “good faith bargaining”, and mandatory, permissive, and prohibited subjects of collective bargaining will be discussed with reference to statutory language. Also discussed will be public policy considerations. 

Week 6 Chapter Seven, pp. 177-540. Union Impacts: Personnel Process and Policies. The effects of unionized environments on civil service governance, regulations, and rules.  

Week 7 Chapters One through Seven, pp. 1-219. Full class review and discussion of the public sector unionism, the collective bargaining process and its impact on local and state governments.  

Week 8  Mid-term examination. Remember to bring a blue book to class for the examination.  

Assignments and materials will be distributed in preparation for simulated collective bargaining. 

Week 9  Simulated collective bargaining.  Development of bargaining proposals and preliminary discussion and exchange. 

Week 10  Continuation and conclusion of simulated collective bargaining.  Do we have a contract? Do we need mediator assistance?     

Week 11 Chapter Eight, pp. 221-258. Strikes, picketing, work stoppages, and other collective actions. 

Week 12 Chapter Nine, pp. 259-292.  Resolving Impasses: Alternatives to the Strike. Tentative Guest Speaker(s) and discussion of dispute resolution models. 

Week 13 Chapter Ten, pp. 293-323. Living with the Contract. Contract administration and contract policing. Grievances and the grievance arbitration process.  Supplemental materials handout and discussion of effective advocacy in grievance arbitration hearings.  

Week 14 Grievance Arbitration. Guest and Instructor discussion of preparation and presentation of union and employer arbitration cases. Supplemental handout materials.  

Week 15 General Review of entire course in preparation for final examination. 

Week 16  Final Examination 

Assessment of Student Learning Outcomes:

 A pre- and post-test method of assessment will used to determine the knowledge base of students at the beginning of the course and again at the end of the course.  A non-graded, but evaluated test will be given on the first day of the course to determine the level of student knowledge concerning labor/management relations, contract development, negotiations, the jargon of labor/management relations and mutually expected outcomes from both labor and management points of view.  A similar instrument will be used two weeks prior to the end of the semester to again test the student’s level of knowledge.  Measurements will be used to help the instructor determine where additional information and instruction might help students to better understand labor/management negotiations.

A second level of assessment will be used during the mock negotiations to determine the ability of teams to work together to achieve common goals while using the best practices of the negotiation process. 

Grading 

Student success in the course will be determined by the following:

2 position papers 30 %

Mid-term Examination 20% 

Final Examination 30% 

Participation in Mock Negotiation 20%

GRADING SYSTEM:

90-100 % = A

80-  89 % = B

70-  79 % = C

60-  69 % = D

Below 60 = F

Position Papers [assign points for each Paper]
Students are encouraged to develop their own thoughts and views on the issues central to the two papers using well researched, documented and cites resources.  APA format is required for all citations.  Paper should be between 12 and 17 pages, double spaced, 12 point font, with one inch margins.

Paper 1:  Each student will prepare a position paper that described the role and function of collective bargaining in both right to work and non-right to work environments.  A history of the fundamentals of collective bargaining, an overview of the collective bargaining process and an overview of the roles of labor and management in the process are essential to the development of this paper 

Paper 2:  Each student will prepare a position paper concerning the use of strikes, slow downs and sickouts as a bargaining tool in emergency services.  Essential to this paper is the role of emergency service and the ethics of work stoppages that could impact the health and safety of a community.  Other alternatives to strikes are to be included.

Mid-term Examination:
The mid-term exam will consist of short answers and multiple-choice questions.  The exam will cover all material addressed to that point in the semester.

Final exam:
The final exam will be short and essay.  The exam will be comprehensive.

Mock negotiations:

Students will be randomly assigned to teams of either labor or management.  Based on an exiting contract, which will be provided, the teams will prepare points of negotiation for a new contract.  The teams will exchange documents and then prepare a set of reaction points.  The teams will then meet, with a two hour time limit, to discuss and debate the points of disagreement.   A final paper will be prepared by each time, in which they will exam errors that they feel they made in the negotiations.  Points are awarded based on the instructor’s review of the effectiveness and comprehensiveness of each teams work.

Course Policies:

This course is offered two nights per week with the same subject matter being offered on each night.  Students are expected to attend one of the two sessions.  Three unexcused absences will result in a failing grade.

Makeup work:
The structure of the delivery of the course allows sufficient opportunity for the student to participate in all tests and reviews.  No makeup work is allowed.

University policies

[The standard University Policies go here]
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