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PR 377: STRATEGIC ANALYSIS

Tuesday/Thursdays 4:00 – 5:15 p.m.

Instructor: 
Dr. Astrid Sheil

Office: 

Comm Building, Rm 337

Office Hours:
Wednesdays & Fridays 2 – 5 p.m.

                          and by appointment

EMAIL:

astrid.sheil@nau.edu

Phone:

928-523-2399


Prerequistes: PR 272 or ADV 207
Required Text: Roger Wimmer and Joseph Dominick (2006). Mass Media Research, 8TH edition. U.S: Thomson-Wadsworth.

Recommended Text: Communication Research Measures: A Sourcebook,(1994). Edited by Rebecca Rubin, Philip Palmgreen and Howard E. Sypher. New York: The Guilford Press.

Resource Texts and Chapters available on Vista: 
1. AdWeek and PRWeek articles related to new media.

2. Erica W. Austin & Bruce Pinkleton (2006). Strategic Public Relations Management: Planning and Managing Effective Communication Programs, 2nd edition. NJ: Lawrence Erlbaum.

3. Laurie Wilson & Joseph Ogden (2004). Strategic Communications Planning: Effective Public Relations and Marketing, 4th edition. NY: Kendall-Hunt Publishers.
4. Don Stacks (2006). Primer of Public Relations Research. New York: The Guilford Press.

5. Richard Laermer and Mark Simmons (2007). Punk Marketing. New York: Collins.

COURSE DESCRIPTION

The purpose of advertising and public relations is to produce desired communication-driven outcomes for clients. To effectively produce results requires practitioners to determine 6 things:

1) The problem to be solved, the issue to be addressed, or the goal to be achieved

2) Publics Involved

3) Research

4) Strategy

5) Tactics

6) Measurement and Evaluation

This class focuses on the first three steps – problem analysis, determination of target audiences, and the research necessary to determine the course of action. Students are introduced to traditional PR/ADV research methodologies and work with a client to solve a communication issue. Additional emphasis is given to new media techniques in viral marketing and social networking.

COURSE OUTCOMES
	What you will be able to do by the end of class

	Deliver strategic analysis on public relations and advertising issues

	Use research techniques most applicable to public relations & advertising

	Understand the differences between qualitative and quantitative research methods and when to use each method 

	Recognize the differences between legitimate and leading questions; Know how to structure questions that will measure what you intend to measure

	Conduct a focus group; construct a survey instrument and analyze data

	Know the ethical concerns of research and the necessary steps prior to conducting research 

	Input and analyze data through SPSS

	Determine the effectiveness of new media marketing techniques to your project


CLASS POLICIES

(1) Attendance Policy:   Students are expected to attend ALL classes (with the exception of students who are on official NAU business); the grade assignment will be affected by absences. Roll is taken every class.  Please note that I put high emphasis on attendance and punctuality. 

Attendance Grading Policy:
· Perfect Attendance:
110 points

· One absence:

100 points

· Two Absences:
 
 95 points

· Three Absences:
  
 90 points

· Four Absences:
  
 55 points

· Five Absences:

  50 points

· Six Absences:

   0 points

(2) Academic Honesty and Integrity: Standards of academic honesty and integrity will be honored and upheld. Cheating, plagiarism, and other forms of academic dishonesty will not be tolerated. Refer to the student handbook for discussion of university policies related to violation of academic honesty and integrity.

(3) Disabilities Center info: If you have a disability or handicap, please identify yourself at the BEGINNING of the semester.  Accommodations will be made for students needing additional time or help. For more information, contact Disability Services. Confidentiality is maintained.

 (4) Class Rules:       


(1) Out of courtesy, please remove your hat upon entering the classroom—male of female.

(2) Phones and laptops must be turned off in class.

(3)  Stay with the class discussion. Sidebar conversations are not permitted.

(4) In the event of an emergency, everyone must leave the building by the nearest exit. Please help those who may need assistance in exiting.

(5) No reading of newspapers once class starts.

GRADING RUBRIC

Attendance:

100 pts.  (110 pts for perfect attendance)

Outlines:

  
100 pts.

In Class Group Activity 1        0 pts.

In Class Group Activity 2
100 pts.

In Class Group Activity 3    100 pts.

Quizzes

               100 pts.

Final Group Paper              200 pts.

Points Possible:
700 points (710 points with perfect attendance)

630 – 710
=
A

570 – 629
=
B

525 – 569 
=
C

475 – 524 
=
D

474 or below
=
F   (A reason to drop the class)

ASSIGNMENTS 

	Outline of Chapters 1 & 2
	  20 points

	Outline of Chapter 3 & 16
	  20 points

	Online Quiz #1 (Chapt 1 & 2)
	  25 points

	Outline of Chapter 5
	  20 points

	In class group activity #1: Intensive Interviews
	  

	In class Group Activity #2: Designing Focus Groups
	 100 points

	Outline of Chapter 7 
	  20 points 

	Online Quiz #2 (Chapter 7)
	  25 points

	In class Group Activity #3: Create survey instrument
	 100 points

	Outline Chapters 10 & 11
	  20 points

	Online Quiz #4 (Ch. 10 & 11)
	  50 points

	Final Group Paper
	200 points


If you have a problem with the online quizzes, please contact the Help Desk at 523-5554

TENTATIVE SCHEDULE  (The schedule is subject to change on short notice.)

SECTION 1:  Definitions of Research: What is Applied Communication Research?

Week 1
· Introductions

· Syllabus 

· Expectations

· Bloom’s Taxonomy & Weimer’s 5 Principles

Week 2

· Wimmer-Dominick: Chapter 1 & 2: Science and Research; Elements of Research

· Stacks: Difference between formal and informal research

· Homework: Outline of Wimmer-Dominick, Chapters 1 & 2, = 20 point

Week 3

· Homework: Outline of Wimmer-Dominick, Chapters 3 & 16 = 20 points

· Guest Speaker –Tim Ryan, Office of Research, IRB, NAU

· Client meeting

Week 4

· Chapter 4: Sampling

· Discussion of Project – IRB application

· Analyzing the client’s opportunity

· Online quiz #1 due
Section 2: Research Approaches

Week 5

· Chapter 5: Qualitative Research Methods 

· Homework: Outline Wimmer-Dominick, Chapter 5: Qualitative Research Methods = 20 points

· In class group activity #1: Intensive Interviews = 25 points

Week 6

· Chapter 5 continued: In class activity # 2: Designing Focus Groups = 100 points

· What is New Media?

· Proposal for work to client

Week 7
· Chapter 7: Survey Research

· Homework: Outline Wimmer-Dominick, Chapter 7 = 20 points

· Online Quiz, Chapter 7 = 25 points

Week 8
· Stacks, Chapter 8: Measurement in Public Relations

· Wimmer & Dominick, Chapter 15: Research in Advertising 

Week 9
· Create survey instrument in class activity # 3 = 100 points 

· Develop blog and messages for social networks

Week 10
· Conduct focus groups

· The Importance of Triangulation in research  
Section 3: What is SPSS and how can you use it in your quantitative research projects? How do you interpret research data?

Week 11
· Wimmer-Dominick, Chapter 10 & 11: Statistical application with SPSS; Hypothesis Testing

· Homework: Outline of Chapters 10 & 11 = 20

Week 12
· Disseminate and collect data from survey instrument

· Track hits to blog 

Week 13

· Enter data into SPSS

· Online quiz #4: Chapters 10 & 11 

Week 14

· Complete strategic analysis and triangulation

· Evaluate research findings; write executive summary

Week 15

· Track new media outreach

· Finish writing executive summary

May 16
· Final submission and presentation

· Exit survey

University Policies:  (to be attached to syllabus)
Northern Arizona University

Policy Statements

Safe Environment Policy

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the university.  The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office or from the NAU’s Affirmative Action website http://www4.nau.edu/diversity/swale.asp.  If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (928-523-5181), or NAU’s Office of Affirmative Action (928-523-3312).

Students with Disabilities

If you have a documented disability, you can arrange for accommodations by contacting Disability Resources (DR) at 523-8773 (voice)or 523-6906 (TTY),  dr@nau.edu (e-mail)or 928-523-8747 (fax).Students needing academic accommodations are required to register with DR and provide required disability related documentation.  Although you may request an accommodation at any time, in order for DR to best meet your individual needs, you are urged to register and submit necessary documentation (www.nau.edu/dr) 8 weeks prior to the time you wish to receive accommodations. DR is strongly committed to the needs of student with disabilities and the promotion of Universal Design. Concerns or questions related to the accessibility of programs and facilities at NAU may be brought to the attention of DR or the Office of Affirmative Action and Equal Opportunity (523-3312).

Institutional Review Board

Any study involving observation of or interaction with human subjects that originates at NAU—including a course project, report, or research paper—must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research-related activities.

The IRB meets monthly.  Proposals must be submitted for review at least fifteen working days before the monthly meeting.  You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/or to secure information or appropriate forms and procedures for the IRB review.  Your instructor and department chair or college dean must sign the application for approval by the IRB.  The IRB categorizes projects into three levels depending on the nature of the project:  exempt from further review, expedited review, or full board review.  If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office or on their website: http://www4.nau.edu/ovp/regulatorycompliance/irb/index.htm.  If you have questions, contact Melanie Birck, Office of Grant and Contract Services, at 928-523-8288.  

Academic Integrity

The university takes an extremely serious view of violations of academic integrity.  As members of the academic community, NAU’s administration, faculty, staff and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the education process.  Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning.  Students are therefore responsible for conducting themselves in an academically honest manner.

Individual students and faculty members are responsible for identifying instances of academic dishonesty.  Faculty members then recommend penalties to the department chair or college dean in keeping with the severity of the violation.  The complete policy on academic integrity is in Appendix G of NAU’s Student Handbook http://www4.nau.edu/stulife/handbookdishonesty.htm.
Academic Contact Hour Policy

The Arizona Board of Regents Academic Contact Hour Policy (ABOR Handbook, 2-206, Academic Credit) states:  “an hour of work is the equivalent of 50 minutes of class time…at least 15 contact hours of recitation, lecture, discussion, testing or evaluation, seminar, or colloquium as well as a minimum of 30 hours of student homework is required for each unit of credit.”

The reasonable interpretation of this policy is that for every credit hour, a student should expect, on average, to do a minimum of two additional hours of work per week; e.g., preparation, homework, studying.
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