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Facilitator Guide (with Teaching Points)
GEAR UP History / Background / Overview

*** OR ***
Everything I Need to Know about GEAR UP … I Learned in an Hour
The hardest part of starting a new job is that you don’t know enough, to know what you don’t need to know.
– Teena Olszewski, Director, Arizona GEAR UP
1. What is “GEAR UP”?

a. an acronym for Gaining Early Awareness & Readiness for Undergraduate Programs

b. a metaphor likening college access and preparation to car parts

c. a catchy phrase describing a popular after-school program for students interested in starting their own business following graduation

Teaching points:

- USDOE (federal) discretionary grant program, started in 1999

- Authorized under the 1998 Amendment to the HE Act of 1965; Title IV program
- $303M federally; 47 states 
- 6-year grant(s) to: a) states and b) an IHE and/or local school district(s), thus 2 types: S & P
Tab 1 reference:  GU authorizing statutes
2. What is the USDOE purpose or mission of GEAR UP?

a. to significantly increase the number of students who are prepared to enter and succeed in postsecondary education

b. to significantly increase the number of students who apply for government jobs following high school graduation
c. to significantly increase the number of students who pursue education degrees and teaching certificates

Teaching points:

- Federal program with similar mission is TRIO (upward bound, talent search, etc)

- Govt. policy issue = level the playing field (stats re minority, disadvantaged youth)

- Eligibility: schools with free/reduced lunch rate of at least 50%; public housing
- Importance of avoiding unintentional labeling of students as ‘low income’

3.
What are the goals of GEAR UP?

a. to increase students’ academic performance

b. to increase high school graduation and college-going rates

c. to increase knowledge of college options, advantages, access & financing

d. all of the above


Teaching points:

- Measures of success: decrease dropout rates; increased graduation/college-going rates
Tab 1 reference:  Mission & Objectives
4. What makes GEAR UP “unique”?
a. an entire cohort of students is targeted for research-based early intervention services beginning in seventh grade and continuing through high school

b. every federal grant dollar expended, must be matched by a non-federal dollar in either cash or in-kind support

c. year-to-year continuation funding depends on demonstrating significant progress toward achieving performance-based objectives

d. all of the above

Teaching points:

- Working with entire cohort = a ) mission to ‘significantly’ increase; b) whole-school reform
- “Priority” students as option

- Research: starting early; parental involvement; mentoring; rigorous courses; professional development; summer programs, etc.
- Role of 1:1 match in signifying partnership between federal govt. and community

- Emphasis on accountability, showing results
5. 
True or False
Not every student can enroll in postsecondary education.

Teaching points:

- “Power” of (and research on) high expectations

- Disservice of tracking students

- Every student deserves the choice; if their high school career hasn’t prepared them to enter and succeed in college, there is no choice
- In our 2000-06 grant, we served the State School for the Deaf & Blind: 56% of graduating seniors pursued postsecondary education, almost triple the percentage of students who did so in previous years
6.
True or False

The long-term stability (future) of GEAR UP depends, in large measure, on its popularity in Congress.
Teaching points:

- In 8 short years, GU has earned tremendous bipartisan support on the hill
- Who is NCCEP and what is their role and relationship to GU?
- Importance of documenting and broadcasting successes, outcomes
7.
Which of the below statements is not true?
a. Each type of GEAR UP Grant (‘State’ and ‘Partnership’) requires early intervention services (college awareness and preparation), and the State grant calls for a scholarship component as well.
b. Partnership grantees are comprised of a local school district(s), institution(s) of higher education, and at least two community organizations.
c. From 2000 to 2006, Northern Arizona University administered both the State grant (Arizona GEAR UP), and a Partnership grant (NAU GEAR UP).
d. Most GEAR UP State grants are administered by an Institution of Higher Education as designated by the state’s Governor.

Teaching points:

- Since 1999, USDOE has awarded 8 Partnership and 2 State grants in AZ

- Only one State grant to a state and it has to be a state agency designated by the Governor

- NAU designated by Governor in 2000, and again in 2006; only 1 other state with IHE admn.

- Primary difference between the two types of grants is the scholarship requirement for State
- Presently, other active P. grants are Dysart to 2008; UA & Santa Cruz to 2011
8. 
Common features of the NAU GEAR UP project design (past and present) include all of the following, except:
a. A project team at each GEAR UP school that includes the principal, a guidance counselor, at least one teacher, and a grant-paid GEAR UP Coordinator who “moves up” with students in grade, including the transition from middle school to high school
b. 15 to 17 performance-based objectives, evaluated annually by an NAU professor
c. Students receive 12 full months of structured transition assistance after graduation
d. Multiple overlapping college awareness and preparation strategies
Teaching points:

· Beyond mission, goals & objectives, GU projects have a lot of latitude for how they propose to achieve success.
· Additional feature of current grant: statewide initiative to increase college awareness

· Need/requirement for site team grew from experience of site coordinator “isolation”

· Significance of SC relationship with students building from grade-to-grade

· Performance-based objectives = how we propose to evidence USDOE goal-attainment 
· Some of the multiple overlapping strategies include: mentoring, summer enrichment on campus, college visits, attendance monitoring, personal and academic counseling, etc.

- 7th to 12th grade = 6 years = grant period; GU legislation does not provide for assisting students’ transitions to postsecondary education

9. Which statement below does not describe Arizona / NAU GEAR UP 2000-2006?
a. 65% of the 6,000+ students served were predominantly Latino or Native American, attending 19 diverse schools in 7 counties

b. The 2000-2006 GEAR UP project replaced many programs already in place at the participating schools.
c. The graduation rate for the GEAR UP class of 2006 was 82%
d. The college-going rate for the GEAR UP class of 2006 was 70%
Teaching points:
- The student population of GU schools has been & continues to be predominantly minority 

- AZ/NAU GU 2000-06 proved to be a successful innovative model for increasing AZ’s graduation and college-going rates – and has vision to be even more successful, come 2012.
- The law requires it, and it’s this way in practice, GU seeks to coordinate with existing services, not replace or duplicate.

Binder Pocket reference: West Ed Evaluation Report, 2006
Tab 1 reference: June 2012 Newspaper Headline, our Vision
10. What is the Arizona GEAR UP “State Office”?
a. A committee of 15 NAU professors who are conducting GEAR UP research studies
b. A team of 5 NAU professional-service employees who provide leadership, oversight, and support to GEAR UP schools statewide
c. An arm of the AZ Department of Education, responsible for briefing the Governor and Legislature on dropout issues in the state
Teaching points:

- Functions of each role
- Assignment of Early Intervention AD’s to particular partnerships: Jan= Globe, Miami, Yuma; Barbara= Coolidge, Flagstaff, & Phoenix

- Vision & values captures essence of who we are, and we pass those on to the sites (review)

- Sites have their “own” structure in terms of SC responsibility for particular # of schools & students.

Tab 1 reference: Organization Chart; Vision & Values
11. When did (the new) Arizona GEAR UP 2006-12 begin?

a.
Jan 2007
b.
Oct 2006
c.
Dec 2006

d.
Jul 2006
Teaching points:

- Year one plan = 2parts: infrastructure / action
- GEAR UP is year-round, unlike school calendar

12. True or False
In 2006-07, eight schools are participants in Arizona GEAR UP. 

Teaching points:

- In year 1 of the grant, 14 schools are actually participating (8 happens to be # of SC’s)
- By year 3 (2008-09), the number of schools is 6
- Significance of unified versus non-unified  

- Involving high schools in year one by design: serving small number of freshmen and sophomores (via priority approach)

Tab 1 reference: Partnerships

13. How many students will be served by Arizona GEAR UP in year one (2006-07)?

a.
one-third of the total number of middle school students in the state
b.
it depends on how many students qualify for free and reduced lunch at each of the participating school
c.
nearly 1,800
d.
more than 5,000
Teaching points:

- entire cohort/priority group is served; does not mean that every student receives every service
· students do not “choose” GEAR UP and cannot “drop out” (of GU) unless their whereabouts become unknown

· at middle schools, new students “automatically” become GU students

· local decision to continue to serve students who leave MS to attend a non-GU HS
Tab 1 reference: Partnerships

14. Who does Arizona GEAR UP have on board as (non-school) partners supporting the project? 
a.
The North American Treaty Alliance


b.
Eight public, private & philanthropic entities providing 70% of cost share
c.
The California Legislature

d.
The Phoenix Zoo
Teaching points:

- $34 million dollar project: half federal $, half non-federal

- Governor, ACSF, ADE, ACSF, NYT, Piper, ASU, ACPE
- Grant from ADE is unique among partner support
15. True or False
Half of the $17 million federal GEAR UP award is budgeted for scholarships.

Teaching points:
- ACSF = third party administrator;

- ACSF has also committed $6M in scholarship cost share (for total of more than $14M)

- It’s a significant amount of money

- Not every student is guaranteed a scholarship
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