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Minimum Standards & Guidelines for Absence Intervention
Absence Intervention at each Arizona GEAR UP School is intended to increase student academic achievement for postsecondary success. Specifically, absence intervention intends to promote the following objectives:

	· Improve academic and test performance
	· Reduce drop out rates

	· Increase promotion rates
	· Increase graduation rates


I.
MONITORING ATTENDANCE
1. 
Each GEAR UP school has established procedures to ensure that GEAR UP student attendance information is monitored daily.
2.
Absence Intervention is provided in every instance that a GEAR UP student is absent without an excuse/permission. 
3.
Each school has a written policy that guides decisions about the number of excused absences that trigger intervention.
II.
FORMS OF INTERVENTION
1.  Standard forms of intervention include:  Meeting with Student; Phone Contact with Parent; Written Notice Home; Home Visit; and Special Program. During interventions involving personal contact with parents or students, GEAR UP Coordinators are prepared to provide appropriate resources or referrals should the need become evident.
2.  The GEAR UP school may develop and provide other forms of intervention based on research, resources and student/family needs.
3.  The GEAR UP school has a written policy that guides decisions about which form of intervention to use in any particular circumstance.
III.
FOLLOW UP
1.  Designated staff at the school, which may or may not be the GEAR UP Coordinator, use daily attendance information to track the attendance of students who have been provided absence intervention and intervene again with students who continue to have unexcused absences. 
IV.
LOGGING /DOCUMENTING /REPORTING SERVICE
1. Designated staff at the school providing absence information, share information with the GEAR UP Coordinator on a regular basis.

2. Every time absence intervention is provided by the GEAR UP Coordinator, it is entered on the GEAR UP “Daily Services” Log, as NOS40, if the intervention was performed with the student, or NOS80, if the intervention was performed with a parent.  
3. The Daily Services Log is faxed to the NAU GEAR UP Office weekly.

