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Guidelines for On-Site Teacher Orientation to GEAR UP 
I.  Define GEAR UP

a.
Its mission is to significantly increase the number of low-income students who succeed in high school and post secondary education.

b. 
GEAR UP stands for Gaining Early Awareness and Readiness for 

Undergraduate Programs.
c.
GEAR UP is a national initiative funded through the US Dept of Education; NAU received a GEAR UP grant from the US Dept of Ed to provide services at our school, as well as 5 other high schools around Arizona. 

d.
Explain the “cohort” approach – all students in defined cohort are eligible for GEAR UP services. This is the 4th year of the 6 year grant cycle.  Services began in the middle schools when the students were in 7th grade.
e.
Scholarship component – there is money for scholarships – GEAR UP students who maintain a GPA of 2.5 have a very good chance of receiving a scholarship, but they have to apply as seniors.
II.
Introduce GEAR UP Team
III.
Highlights from your Work Plan

a.
Briefly cover some of the major events and services GEAR UP will be providing to students this year.
b.
Describe accountability/data requirements including, need for sign in sheets at various student and parent activities, information about staff development taken and needed/desired.

IV.
Describe ways in which they can work with you to help students succeed (your mutual goal).  E.g., recommending students that could benefit from a mentor/grad guide; referring students for counseling, absence intervention, etc.  


V.
Introduce the concept of “cost-share”; explain that when they contribute time to a GEAR UP initiative you will be asking them to sign a “contribution of effort” form.

VI.
Ask if they have any questions.



