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National Council for Community & Education Partnerships – Capacity Building Workshop
Track I: GEAR UP Grant Administration: Strategies for Building Stronger Projects

New Orleans ♦ February 8-11, 2009

Unit II: The Nuts & Bolts of GEAR UP Grant Administration

ANSWER SHEET
1. True or False

The federal policies that govern GEAR UP projects are uniform and clear.

Reference: page 27
2. What does the “hierarchy of federal administrative regulations” refer to?
a. The sequence of USDOE requirements for submitting grant applications.
b. The Table of Contents published in Title 34 of the Code of Federal Regulations (CFR).
c. The order in which major policy sources govern, take precedence over, or in other words, “trump” other sources for purposes of guiding grant administration issues.
d. All of the above.

Reference: page 28
3.
Which of the below statements is not true?
a. Your GEAR UP proposal is a statement of assurances and certifications.
b. Your GEAR UP award is an agreement between a sponsor and grantee partners.
c. Modifications to grant agreements must adhere to original terms and conditions.
d. Non-compliance with your grant agreement can result in the reduction, termination, 
or refund of federal funds.

Reference: page 29
4. True or False

GEAR UP-grantees are expected to adhere to the institutional policies of the fiscal 
agent.


Reference:  page 29 - 30

5. 
What would you not expect to find in a strong GEAR UP Policies and 
Procedures manual?
a. Clearly defined expectations.
b. Mechanisms for monitoring partners’ expenditures.
c. Fundraising plans and policies.
d. Procedures for documenting program services, data collection, etc.

e. Guidelines and standards for collection and completion of time and efforts sheets.

Reference:  page 30

6.
What changes require prior written approval from your GEAR UP 
program officer?
a.
Key personnel identified in your approved application.
b.
A community partner who has become inactive for more than 3 months.
c.
Budget transfers from the ‘training’ line item to other line items.
d.
Transfer of substantive work to a third party.
e.
All of the above except ‘b’


Reference:  page 31

7.
What common administrative actions do not require prior approval from 
USDOE?
a.
Pre-award costs to pay for cost overruns from the previous budget year.
b.
Transfer of remaining funds from one budget year to the next (carryover).
c.
Budget transfers from one line item to another (in most cases). 
d.
both “b” and “c” above
e.
both “a” and “c” above


Reference:  page 32

8. 
True or False

Your GEAR UP program officer is a resource – his or her job includes helping you.

Reference:  page 32

9. Which of the below statements is false?
a. OMB Circulars A-21 and A-87 are the primary source for guaranteeing that particular costs are allowable.
b. The “basic judgment test” for determining allowable costs makes use of the terms, necessary, reasonable, and allocable.
c. Unallowable costs are expenditures that are prohibited to be made with federal dollars, or with dollars that might otherwise be claimed as GEAR UP match.
d. Two examples of costs that are “generally unallowable, with exceptions” are food and lobbying.

Reference: pages 33 - 39
10. For Partnership and State grants, indirect costs are allowable, but are limited to:
a. The costs of janitorial services, lighting, and electricity.
b. The costs of all direct services, minus any surplus match.
c. 8% of federal direct costs, or to indirect cost rate agreement (whichever is less).
d. 10% of match obligation, or to indirect cost rate agreement (whichever is greater).

Reference: page 40
11. True or False

The GEAR UP “match component” is a reflection of USDOE intent to have total 
project costs shared between federal and non-federal sources.

Reference: page 40
12. Which of the below statements is true?
a.
A reduction of your match obligation may be permitted if you apply for it 
within 90 days of receiving your GAN.
b.
The types of match you apply to your project are subject to different administrative 
regulations than those to which your direct costs are subject.
c.
You are not allowed to change your match sources (partners), because this constitutes 
a substantive deviation from your original application.
d.
“Smart GEAR UP projects” ensure that appropriate personnel attend the USDOE 
workshop on match, held at the start of annual GEAR UP conferences.

Reference: page 41
13. Common source(s) of GEAR UP in-kind match include(s):

a.
Foundation grants.
b.
Time and effort dedicated to GEAR UP by partners and volunteers.
c.
Time and effort dedicated by GEAR UP school employees paid with Title I funds.
d.
Alcoholic beverages donated for parent events, advisory council meetings, etc.
e.
both “a” and “b” above

Reference: pages 41 - 42
14. What is the GEAR UP Scholarship?
a.
A required component of State GEAR UP grants and an optional offering for 
Partnership grants.
b.
A financial aid incentive awarded to eligible students upon their successful transition 
to high school.
c.
A bi-annual award to GEAR UP students for meeting certain academic milestones.
d.
A form of tuition assistance that is at least equal to the total Cost of Attendance.

e.
both “a” and “d” 

Reference: page 42 - 44
15. What does “GAPS” stand for?

a.
Guidelines for Allowable Printing Services 
b.
Great African Plains Safari
c.
Graduates Aiming for Profitable Success

d.
Gifts Allocation and Plan Strategy
e.
Grant Administration and Payment System

Reference: page 45
16. Who is responsible for ensuring that time and effort procedures and documentation for GEAR UP professionals and volunteers, meet federal standards?
a.
The individuals who are being compensated for their GEAR UP work. 
b.
The fiscal agent for the GEAR UP grant.
c.
The individuals who are providing in-kind match based on their volunteer time.

d.
The Governor for State grants and the Superintendent for Partnership grants.

Reference: page 45
17. What do administrative regulations say about equipment* that is purchased with federal funds as part of your project? 
a.
Equipment may only be used by GEAR UP project staff and partners.
b.
Equipment may be used by other organizations, under certain conditions.
c.
Equipment must be recorded and managed within an inventory management system.
d.
both “a” and “c” above
e.
both “b” and “c” above

*non-expendable property with per-unit cost @ $5,000 or more


Reference: page 46
18. What is the GEAR UP Annual Performance Report (APR)?
a.
A means for grantees to document progress toward stated goals.
b.
A way for grantees to evidence that activities occurred and to show how grant funds 
were used.
c.
A mechanism for USDOE to assess ‘substantial progress’ and award continuation 
funding.

d.
All of the above.

Reference: page 47
19. True or False

Internal controls for GEAR UP do not need to be exceptionally rigorous because the 
“single audit” that is conducted of institutions that expend federal funds, does not 
focus on any one particular grant project, but instead, on a wide array of controls that 
may be in place across many programs.

Reference: page 47 - 48
20. Who was the “best” team in Super Bowl XLIII -- final score aside?
a.
The team in the red jerseys.
b.
The team making its Super Bowl debut.
c.
The team with the name of a ‘state’ not a ‘city’ in its name.   

d.
The team with a Quarterback whose initials are K.W.
e.
All of the above


Reference: Arizona Cardinal Fans
