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Introduction To Financial Reporting / Cost Share 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roles / Responsibilities 
 
� NAU . . . designated grant recipient (serves as Fiscal Agent and Project Coordinator) 

 
� Through both federal dollars and cost share, NAU provides: 

• Principal Investigator 

• Overall Grant Management & Administration 

• Grant Partner Relations, Development and Sustainability 

• Fiscal Operations, Guidelines and Technical Assistance 

• Program Evaluation, including Database Management and Expertise 

• Grant Project Training and Reporting 

• Scholarship Component 
 
� Through both federal dollars and cost share, school partners provide: 

• GEAR UP Site Team 

• GEAR UP Coordinator(s) 

• Early College Preparation and Awareness Services 

• Fiscal and Programmatic Data Collection and Reporting 
 
 



Financial Reporting 
 
� The relationship between NAU and partnering school districts is manifested through cost-

reimbursement Partner Agreements, which include annual work plans, budgets, and financial 
reporting forms. 

� NAU will provide technical assistance on the financial reporting forms, along with guidelines and 
instructions, with Site Coordinator(s) and fiscal representative(s) during an upcoming site visit. 

  
 
 
Notes on Federal and Match Budgeting and Expenditures 
 
� All GEAR UP costs (federal and match) must be necessary, reasonable and allocable per federal 

regulations, circulars, etc. 

� Budgets include both an amount authorized for reimbursement and an amount obligated to be 
reported as cost share.  The reimbursement amount is a combination of both federal (USDOE) 
funds and state (ADE) funds. 

� Cost Share (also called “match” or “in-kind”) is “the value of third party in-kind contributions and 
the portion of the costs of a federally assisted project or program not borne by the federal 
government.” 

� Match must originate from a non-federal fund source; that which is allowable as a GEAR UP 
federal-dollar expenditure is also allowable as match or cost-share (i.e., federal and match criteria is 
same). 

� School partners are reimbursed after expenditures (both federal and match) are reported according 
to subcontract agreement and NAU-provided guidelines, and approved for payment. 

� Reported federal and match expenditures are subject to audit review, and thus, financial reporting 
and documentation standards on accuracy, thoroughness, and timeliness are quite high. 


