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“We finally agreed to disagree about agreeing to the agreement
that we disagreed about before we agreed we would agree,
prior to disagreeing to change the part that we agreed not
to disagree on when we agreed to the disagreeable
part of the agreement. But they want it in writing.”

Roles/ Responsibilities
> NAU ... designated grant recipient (serves asdri&gent and Project Coordinator)

» Through both federal dollars and cost share, NAQigies:
* Principal Investigator
* Overall Grant Management & Administration
» Grant Partner Relations, Development and Sustdityabi
» Fiscal Operations, Guidelines and Technical Asscsa
» Program Evaluation, including Database ManagemmhExpertise
» Grant Project Training and Reporting
» Scholarship Component

» Through both federal dollars and cost share, sgbaxhers provide:
» GEAR UP Site Team
* GEAR UP Coordinator(s)
» Early College Preparation and Awareness Services
» Fiscal and Programmatic Data Collection and Repgrti




Financial Reporting

» The relationship between NAU and partnering sclagsiticts is manifested through cost-
reimbursement Partner Agreements, which includei@nmork plans, budgets, and financial
reporting forms.

» NAU will provide technical assistance on the finahceporting forms, along with guidelines and
instructions, with Site Coordinator(s) and fisagbresentative(s) during an upcoming site visit.
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To be completed in accord, with GEAR UP Guidelines a: 15, and submined within 20 days after montk end. =
. SUMMARY & CERTIFICATION ‘ FINANCIAL PACKET |
FOR THE MONTHLY PERIOD: GUIDELINES

Check is to be made payable to: 1. GEAR UP Partner Financial Packet

Mailing address:

» Arizona GEAR. UP Parmerships operate on a cost reimbursement basis and include a cost share
obligation. The Arizona GEAR UP Parmership Agreement specifies the smount authorized for

Person(s) this farm. reimbursement and the amount of cost share required during the performance peried. GEAR UP
Fhone number: Parmers request reimbursement and report cost share monthly by way of 2 complstsd GEAR LP
Date prepared: Parmer Financial Packet that includes all required supporting documentation. The packet must be
mailed on or before the due dates specified in the accompanying instuctions (generally 20 days after
THIS MONTH'S THIS MONTH'S the close of 2 month) and includes the following reports: I Summary and Certification; II. Brief
OT TiT D
lmﬂ%‘ 3 ) > These reports shall include information necessary for NAU to determine the nature of all expenditures
2 Emplayee Benefils s s requestzd for reimbursement and cost share reported.  All reimbursement processing and approval
Subtotal School Personnel $ 0.00 $ 0.00 shall be contingent upen the timely submission of this complete set of reports and Gttachments as
I OPERATING ‘ required. Ttemized records of zll Agresment related expenditures are to be retained by the GEAR UP
Parmer for five vears after fmal pavment 15 remitted and may be subject to program review or audit
3 {Travel $ $ The GEAR. UP Parter is required to provide these records upon request by NAU.
4 Office Supplies 3 8,
;u;if;?%zémmw andf : 0,00 : 000 2. Requirement to Establish a Separate GEAR UP Account
PROGRAMS | Funds issued to the GEAR UP Pariner from NAU for reimbursement of expenses cannst be co-mingled
& On & Of-Site Events $ $ with funds frem other sources.
7 Naon-District Personnel, C , & Volunteer  § $,
8 College-Going Culture §) $, ¥ The Anzona GEAR UP Parmer Agreement requires partners to establish a separate local sccount to
3 Student Tutorials, Course Costs & TestFees [ $, capture GEAR UP-related fmancial = tivity. This auditsble transaction record
10 Professional Development 8 8, received and expenses mcwred must be assigned 2 unique identifying mumber from within th
Subtotal Programs $ 0.00 $ 0.00 Parmers” existing General Ledger sccownt swucturs. Ounly GEAR UP Agreementrelated fmancial
SUMMER PROGRAMS activity can be posted to this account. A defailed statement of each month’s account activity that
' NAJ Summer Enrichment Program 3 5| conforms o Eenexallv 2cce] ed accounting ciples must be submitted 25 part of the orting
12 Other Summer Programs 5 5, documentation record for tequested remb Lol
Subtotal Summer Programs $ 0.00 $ 0.00

I A | 3. Requesting Reimbursement and Reporting Cost Share

13 Scholarships (Non-Federal Student Aid)
Subtotal Scholarships

GEAR UP expenditures and cost share must be for the direct cost of the project as described in the
approved Agresment work plan and budget and authorized under federal cost principles (Edwcation

[ TOTAL I Department General Administrative Regulations, OMB Circular A-87, and OMB Circular A-103). NAU
recerves the right io disallow costs, sither before or afier thay have been reported and reimbursed, based
on later audit o other review.

were made UP Partner
certifythat all equired d
Signature of GEAR UP Partner Autherized Official Date
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Notes on Federal and Match Budgeting and Expenditures

» All GEAR UP costs (federal and match) must be nemgsreasonabland allocablger federal
regulations, circulars, etc.

» Budgets include both an amount authorized for reirsdment and an amount obligated to be
reported as cost share. The reimbursement am®antombination of both federal (USDOE)
funds and state (ADE) funds.

» Cost Share (also called “match” or “in-kind”) i$& value of third party in-kind contributions and
the portion of the costs of a federally assistagjgut or program not borne by the federal
government.”

» Match must originate from a non-federal fund souticat which is allowable as a GEAR UP
federal-dollar expenditure is also allowable asamatr cost-share (i.e., federal and match criteria
same).

» School partners are reimbursed after expenditreth federal and match) are reported according
to subcontract agreement and NAU-provided guids|iaed approved for payment.

» Reported federal and match expenditures are suiojectdit review, and thus, financial reporting
and documentation standards on accuracy, thorosghaed timeliness are quite high.



