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Mentoring Standards

Background

Mentoring is a research-proven practice for improving student outcomes, and is a core intervention under GEAR UP for keeping youth engaged in academic success.  A caring adult, acting as a mentor to students participating in GEAR UP, is a key component in the annual work plans of each of the ten NAU project sites.  In 2003-04, 631 GEAR UP students  received an average of 43.3 hours of mentoring services.

The Problem
While mentoring is an accepted research-based strategy, evidencing the effectiveness of mentoring services as-a-whole, on a project-wide (multi-site) basis, requires fundamental assumptions about how services are provided at each GEAR UP site.  In other words, sound outcome-based evaluation of mentoring requires that all sites engage in common mentoring practices, at least minimally.  At the beginning of the project however, faced with the ‘start up’ challenges of GEAR UP becoming operational, sites were afforded exceptional autonomy, locally, to establish their GEAR UP mentoring components.  Though the objectives of mentoring were the same for all, the elements of mentoring at the sites were not documented and, over time, appeared to become increasingly disparate.

The Solution

To address this problem, NAU took a collaborative, comprehensive, reasoned approach to develop minimum mentoring program standards.  This article outlines the steps taken to accomplish this.

Step 1: Surveying the Sites

Each site coordinator was surveyed regarding the status of his/her mentoring program.  The questions asked through an initial written survey and a follow-up telephone survey revolved around:

1. 
Generally, how they feel about their mentoring program

2.
Initial and on-going mentor training and support 

3. 
Recruitment, selection, and screening of mentors

4.
Commitment requirements and retention rates for mentors

5
Selection and preparation of students for a mentoring relationship
6. 
Match strategies

7.
Job description for, and requirements of mentors

8.
Site-based monitoring and evaluation

9.
Parents’ role

10.
Site-based policies, guidelines, rules and regulations

Step 2:  Drawing 

on Experts

In addition to the valuable information provided by the site coordinators through these surveys, numerous other resources were drawn upon to begin to draft minimum standards. Those resources included:

Arizona Mentoring Partnership 

Arizona Quest for Kids 

Big Brothers Big Sisters-Flagstaff

 Futures for Children 

NAU GEAR UP Evaluator

National Mentoring Center

National Mentoring Partnership –

   Dr. Susan Weinberger

NCCEP Conference, July 2003 –

   Presentations 

Northwest Regional Education

   Labs – On-Line

Dr. Ruby Payne

SOAR modules

US Dept. of Education

Step 3: A Multi-

Agency Meeting
On August 26, 2004, the NAU/GEAR UP State Office hosted a Mentoring Meeting in Phoenix with multi-agency participation.  In the true spirit of partnership, NAU/GEAR UP worked closely with other agencies/organizations with similar missions to plan and facilitate the Mentoring Meeting. The goal of the full day meeting was to come to consensus on the adoption of minimum mentoring standards for all GEAR UP sites.  The meeting, held at the Arizona Community Foundation (ACF) in Phoenix, included staff from the GEAR UP State Office, GEAR UP Site Coordinators from across the state, staff from Arizona Quest for Kids (a privately funded program with a strong mentoring component and a mission similar to GEAR UP’s) and School District representatives. Staff from Neighborhood Partners skilled in meeting facilitation provided their services to assist with the consensus process (which counted as cost share for NAU/ GEAR UP).  The meeting provided a vehicle for detailed discussion, consensus- building and decision-making.  Agreement was reached regarding a definition for mentoring, the purpose of mentoring within the context of NAU GEAR UP’s program objectives, and the essential elements of mentoring programs.

What is Mentoring?
Three definitions of mentoring were agreed to: 

•a one-to-one relationship between an older person and a younger person based on modeling behavior and extended dialogue between them. 

• a unique and personal relationship between two people: one who has achieved a certain level of experience and one who is aspiring to a higher level. Most mentoring relationships evolve slowly and involve structure and trust that allow the mentor to offer guidance support and encouragement aimed at developing the competence and character of the mentee. 

•for GEAR UP purposes, a relationship between a GEAR UP student and person who has expertise as a “master student” and can assist in the area of organization for academic success. 

What Is “Organization for 

Academic Success”?
With those definitions, agreement was also reached regarding what skills comprise “organization for academic success.”

a) keeping track of assignments

b) organizing study materials

c) using test-taking techniques

d) communicating with teachers

e) coping strategies

f) goal-setting

g) appropriate relationships

h) cognitive strategies

i) instruction in appropriate

   discipline
Objectives Promoted through Mentoring
All GEAR UP site representatives were reminded, and agreed that the purpose of GEAR UP mentoring was to promote the following NAU GEAR UP objectives:

· Increasing the number of students who successfully complete college pre-requisite classes.

· Reducing absenteeism.

· Increasing promotion rates.

· Reducing drop out rates.

· Increasing graduation rates.

· Increasing students’ and parents’ educational expectations.

Mentoring v. Tutoring
Because GEAR UP mentoring is intended to promote academic success, time was spent during the meeting discussing and clarifying the difference between mentoring and tutoring, which concluded with the following: 

Mentoring:
    When help is needed in the area of organization for academic success, matching the GU student with a MENTOR who has expertise as a “master student,” will be beneficial. 
Tutoring:   When help is needed in a specific academic subject area, matching the GU student with a TUTOR who has specific expertise in the subject area, will be beneficial.
Essential Elements of Mentoring Programs
Agreement was reached regarding the essential elements of mentoring programs.  These are: 

( Mentee Selection

( Mentor Recruitment & Selection

( Matching Mentors & Mentees

( Mentee Orientation

( Mentor Orientation

( Parent Involvement

( Mentor Development & Support

( Monitoring & Evaluation

Step 4: Draft Standards
Based on discussion and agreements reached at the meeting, draft minimum mentoring standards were developed and sent to all GEAR UP site coordinators for comment.  

Step 5: Site Based Mentor Program Documents

During the meeting, participants also requested documents and  forms to help them meet the standards.  To that end, the following Site-Based Mentor Program Documents were produced, distributed and posted on the NAU GEAR UP website. 

1. Mentor Job Description 

2. Recruitment Brochure

3. Mentor Application Form 

4. Parent Permission Forms

5. Mentor Training Evaluation

6. Mentor Notes Form 

7. Mid-Point Evaluation Surveys for mentors and mentees

8.
Final Evaluation Surveys for mentors, mentees and parents

Step 6: Meeting the Standards

Following the comment period, the standards were adopted at all NAU GEAR UP sites. All sites have completed a Site Assessment of where they currently stand with regard to meeting the standards, and are required to meet the standards by December 2004.   

A copy of the Standards is attached.

[image: image1.png]Uy

\\Y
hipps ¥




For further information, feel free to contact:

Teena Olszewski, Director 

NAU GEAR UP

2715 N. 3rd St, Suite 201

Phoenix, AZ 85004

(602) 776-4616

teena.olszewski@nau.edu 
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