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Background

   The Summer Enrichment Program (SEP), housed in the College of Education at Northern Arizona University (NAU), has developed a program that addresses both the high school drop-out problem and the college-going rates of at-risk youth (youth of minority status, potential first generation college students or youth from low-income households). This program has made great strides in providing teachers and youth with new ways of teaching/learning and giving disadvantaged youth a residential college experience to orient them towards post secondary education. 

   Since 1999, the mission of the Summer Enrichment Program has been to offer an intensive summer experience for students who demonstrate unmet potential and would derive benefit from academic and personal support. SEP serves to help students in Arizona build and expand their academic and social skills, while increasing expectations for and personal commitment to their education. The SEP helps young people strive toward excellence.
   The Summer Enrichment Program promotes the joy of learning and inspires participants to reach their educational goals. The program demonstrates that young people can take charge of their educational futures.

Problem Based Learning:  NAU’s Unique Approach

    One unique and important aspect of NAU SEP is its use of Problem- Based Learning.  PBL is gaining recognition for its innovative and creative ways of re-establishing motivation and engagement in many students who, for a variety of reasons, have turned away from traditional teaching methods. PBL reignites in students an interest in education and genuine thirst for knowledge. Consequently, students return to the normal school year with the energy and enthusiasm to finish high school and the vision to attend college.

   The Summer Enrichment Program’s successes with at-risk students can be largely attributed to PBL’s hands-on, problem-solving approach to learning and the way in which the teacher steps back to become more of a facilitator than the traditional teacher role. In our program, disadvantaged youth work in small groups to solve real problems facing professionals in the fields of environmental science, health, anthropology, archaeology and astronomy.  

Our Partners

   To add depth to the students’ problem solving, SEP has entered into collaborative agreements with the Grand Canyon National Park, the privately owned Meteor Crater, and the National Monuments of Walnut Canyon, Sunset Crater and Wupatki. 

Program Description

   In each class of 30 students, two teachers and two teachers’ assistants develop a problem associated with one of the sites.  They spend one day of their week off-campus traveling to the site, getting a tour by site specialists, gathering data and “giving back” to the site by performing a few hours of community service. Teams of five to six students then develop a computer-based presentation of their findings and present their solutions to peers as well as a panel of experts.  

   For example, one year, one group of SEP students tackled the problem of transportation at the Grand Canyon.  In essence, the problem was: 

5 million people a year come to view the Grand Canyon.  How can this be accomplished and still keep this natural wonder pristine?  

Professional Development

   Another critical difference between NAU SEP and other similar programs lies in our passion for education and attention to teacher training.  Each summer SEP brings in experts and authors in the field of PBL to hold four days of training for that summers’ group of teachers and future teachers. 

   SEP trains approximately 20 Certified Secondary School teachers and 20 future teachers in PBL theory and application each year.  Through our program, teachers can apply PBL in real classroom situations, and assess for themselves how and when these methods are most effective.  SEP teachers then return to classrooms across the state with the knowledge and expertise to incorporate PBL into the larger public school realm. 

Our Students

   SEP has served over 300 GEAR UP students each summer since 2000.  Participating schools use various criteria to determine which students will participate in SEP. All of our youth meet one or more of the following criteria: 1) of minority status, 2) potential first generation college students, or 3) from low-income households. Our 2003 student body is characterized in the charts below: 

	Males
	Females

	31%
	69%


	Age
	# of Students

	12-13
	13%

	14-15
	75%

	16-17
	10%

	18-19
	2%


	Ethnicity
	# of students
	% of students

	Native American
	117
	32%

	White
	116
	32%

	Hispanic
	103
	28%

	Black
	10
	3%


Results

   According to Summer 2003 student surveys (n=400), 

· 66% rated their overall experience as good or excellent.

· 78% reported their teachers/T.A.s frequently or regularly created a comfortable learning environment.

· 80% reported the subject matter was frequently or regularly presented at an appropriate level.

· 75% reported that working in small groups was frequently or regularly a positive part of their SEP experience.

· 77% rated their overall experience at their site as good or excellent.

· 73% rated the final presentation as an important part of the program.

· 89% reported that the SEP experience helped them feel more confident about attending college.   

   In addition, in 2003, the Department of the Interior recognized three classes of SEP students for their efforts with the Grand Canyon Revegetation Project.    

The Future

   NAU is committed to continuing this successful program. The U.S. Forest Service and the Flagstaff Arboretum have approached SEP to broaden our unique and educational partnership base.   In addition, the college is already seeking grant funding from a variety of sources to continue to make this opportunity available to low-income students.                           
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For further information, feel free to contact any of the following:

Ken Yarbrough, SEP Director, Northern Arizona University, College of Education, PO Box 5774, Flagstaff, AZ 86011, (928) 523-8549, ken.yarbrough@nau.edu

Teena Olszewski, Director, NAU GEAR UP, 2715 N. 3rd St, Suite 201, Phoenix, AZ 85004, (602) 776-4616, teena.olszewski@nau.edu

[image: image2.png]
Northern Arizona University


State GEAR UP Office
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