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Background

   GEAR UP is a 
national initiative, funded under the U.S. Department of Education, to encourage more young people from low-income families to go to college.  It is designed to accelerate the academic achievement of cohorts of students so that they are prepared to succeed in education beyond high school. 
NAU GEAR UP

   In 2000, NAU was awarded two five-year GEAR UP grants.  NAU is committed to the GEAR UP vision:  seeing a significant increase in the number of low-income students who succeed in college and improvement in Arizona’s alarming high school dropout rate.  

   NAU GEAR UP serves nearly 4000 students in selected schools in Phoenix, Tucson, Flagstaff, Pinon, Kingman, Nogales, Patagonia, Mesa and Yuma.  
   Services for students are coordinated by on-site directors at each school.  The NAU GEAR UP state office in Phoenix lends leadership, development, planning and support to its grant sites in meeting GEAR UP goals.
NAU GEAR UP Objectives

The project’s objectives are listed on the reverse side of this page.

Work Plans &

Progress Reports

 With its ‘central office’ model, NAU executes annual subcontracts with each GEAR UP site.  These subcontracts include detailed work plans indicating what activities are intended to promote the GEAR UP objectives at each site.  

   To monitor progress, and provide for continuous improvement, site coordinators submit quarterly progress reports to the Central Office, in which they describe progress and outcomes of each planned activity, and through which they share “student success stories.”  

Success in Reducing Absenteeism

Attendance Monitoring/Advising is in place at all NAU GEAR UP sites. These “early alert” programs bring attention to students who have met a certain threshold of absences, so that intervention services, often through the GEAR UP site coordinator, can be provided.  One site coordinator’s recent  “success story” highlights the effectiveness of this approach:   

One of my young men had a very difficult freshman year. The student had attendance problems and academic problems.  He was well known to the Vice Principal due to his attendance problems.  In fact, he was suspended at the beginning of the year.  I met with him to discuss the situation.  He has since become a model student.  Attendance is not 100% but his grades are B or better.  He has applied to ACE+ with one of his letters of recommendation coming from the Vice Principal.  He is doing beautifully.  We continue to meet every couple of weeks to go over his attendance and he visits at least once a week, just to say hello.  

Success in Keeping Kids 

in School

Our preliminary data indicate that the drop out rate among NAU GEAR UP students is generally lower than that of similar non-GEAR UP students.  One success story provided in a recent quarterly progress report sheds some light on why this might be:  

Speaking to the children in the classrooms, one boy was overjoyed with GEAR UP.  He told us that if it weren’t for us, and our help, he would have dropped out of school and his brother would never have gone to Community College. He explained that his parents were not able to help them look into their future, nor were they able to motivate them.  We encouraged him to participate in our educational trips and college visits and to join school clubs.  We keep on communicating with him to maintain his motivation and he has remained in school.  We helped his brother by helping him enroll in Community College and fill out his financial aid forms.
Another success story highlights how GEAR UP personnel’s unwillingness to “give up” on students can help them stay in school. 

One of my students was referred to an alternative program for various reasons last semester. He dropped out of school to avenge the school for their mistake. I (the site coordinator) made contact with this student on a few occasions about getting back into school and the reply was never positive. A few weeks ago the student and his mother made an unexpected visit to our office and asked if we could help him re-enroll in school. The student shared with me that he realized his mistake and that our conversations weighed heavy on him. He made the comment that we (GEAR UP) never gave up on him while everybody else did. He wanted to come in and “thank us”. He is now in the alternative program and attending regularly. He comes by the GEAR UP office and visits to let us know he’s still going strong.  

GEAR UP WORKS

While GEAR UP may be unique in its “cohort” approach to serving students, these success stories make it clear that the cohort is undeniably comprised of individuals and it is through the one-on-one efforts of GEAR UP personnel, that individual students, in large numbers, succeed!

NAU GEAR UP Objectives

	1.Participating middle school students’ average performance on the Stanford Achievement Test will be significantly higher than the average performance of a comparable (control) group of students.

	2. The percentage of participating high school students who meet or exceed academic standards as measured by the AZ Instrument to Measure Standards (AIMS), will be significantly higher than a comparable (control) group of students.

	3. A majority of graduating GEAR UP high school students will have enrolled in, completed, and received a grade of C or higher in Algebra II, physics and/or chemistry, and 2 years of a foreign language.

	4. Each year 100% of GEAR UP teachers will receive an orientation to GEAR UP.

	5. 100% of GEAR UP schools will increase academic support services available to students.

	6. Participating GEAR UP students, who evidence excessive absenteeism as defined by district or school policy, will show a decrease in absenteeism following intervention.

	7.  90% of participating students will evidence acceptable progress toward on-time graduation by earning adequate credit hours each year of high school.

	8. Each year, less than 5% of participating students will be withdrawn from school, the result of dropping out or “status unknown.”

	9. Each year, GEAR UP will influence 100% of participating high school students, who are, or who have seriously considered dropping out – to stay in school.

	10. Participating GEAR UP seniors will show a 100% graduation rate.

	11. During GEAR UP students’ junior and senior years, 100% of their parents/guardians will receive information regarding college, financial aid and scholarships.

	12. Each year, a majority of GEAR UP students will participate in at least one GEAR UP activity.

	13. Each year, a majority of GEAR UP parents will participate in at least one GEAR UP event or activity.

	14. During GEAR UP students’ senior year, 100% will participate in a “post-secondary planning session.”

	15. Participating students and   parents will increase their educational expectations, as indicated by participants’ perceptual data (surveys; qualitative research).
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For further information, feel free to contact either of the following:

Teena Olszewski, Director NAU GEAR UP

2715 N. 3rd St, Suite 201

Phoenix, AZ 85004

(602) 776-4616 teena.olszewski@nau.edu
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