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Minimum Standards & Guidelines for Mentoring Services

Mentoring programs at each Arizona GEAR UP School are intended to increase student academic achievement for postsecondary success. Specifically, mentoring intends to promote the following objectives:

· Increase the number of students who successfully complete college pre-requisite classes.

· Reduce absenteeism.

· Increase promotion rates.

· Reduce drop out rates.

· Increase graduation rates.

· Increase students’ and parents’ educational expectations.

A. To avoid duplication of services, GEAR UP may partner with pre-existing mentoring/peer mentoring programs at the schools. GEAR UP Coordinators will advocate for GEAR UP student participation in the program(s) and collect and submit necessary documentation of mentoring services.
B. Where no mentoring programs exist, schools may include in their GEAR UP Plans the intent to contract with an outside vendor to provide mentoring/peer mentoring services for GEAR UP students. GEAR UP Coordinators will collect and submit necessary documentation of mentoring  services.

C. If the GEAR UP Coordinator establishes a GEAR UP mentoring program at the school, the following standards apply:

I.
MENTEE SELECTION


In selecting students who will receive mentoring:

1.
Each GEAR UP school employs written selection criteria that take into account such things as grades; attendance; behavior; family situation; teacher and/or administrator referral or recommendation; and mentee interest in having a mentor. 

2.
Each GEAR UP school has created, and maintains, documentation to evidence that established criteria are followed.


II.
MENTOR RECRUITMENT


A component of each GEAR UP school’s mentoring program includes:

1.
A written Mentor Job Description that specifies the duty to produce mentor notes on a regular basis.

2.
A strategy for mentor recruitment that is articulated in the GEAR UP School Work Plan.

3.
Adherence to district Equal Employment Opportunity requirements in the recruitment and/or 
selection of mentors and mentees.


III.
MENTOR SELECTION

Mentors at each GEAR UP school:
1.
Complete a written application; participate in a face-to-face interview; and provide references.

2.
Pass any district-required background checks.
3.
Commit to serve for a period of no less than one semester, and to have at least bi-weekly contact with mentees for a total time that is equal to at least two hours per month.
4.
Satisfactorily perform duties and task listed in the mentor job description.


IV.
MATCHING MENTORS & MENTEES


Each GEAR UP school:

1.
Solicits information from mentors and mentees regarding their language, gender, interests, needs and culture, through the use of a survey, questionnaire or other type of form.

2.
Uses the information solicited from mentors and mentees to make appropriate matches.


V.
MENTEE ORIENTATION

Each GEAR UP school prepares mentees to succeed in their relationships with mentors by:

1.
Informing mentees, through a written invitation, handbook, commitment form, etc, of the goals of mentoring; what to expect; what is expected of them, etc. 

2.
Facilitating a ‘kick off’ activity or other event for mentor-mentee matches.


VI.
MENTOR ORIENTATION

Each GEAR UP school adequately prepares a mentor for an effective relationship with his or her mentee by providing an Orientation prior to the commencement of the relationship, which covers the following topics (at minimum):
1.
What is a mentor?

2.
What is the purpose of mentoring?

3.
What is GEAR UP?

4.
Tips for establishing rapport with mentees

5.
Mission-related activity ideas

6.
Adolescent development

7. 
Communication / listening skills

8. 
Signs of suicide; abuse; drug or alcohol use; criminal behavior or other 



destructive behavior; what to do should they appear.

9.
Dress code; discipline; confidentiality requirements; rules regarding 



transportation of, and meeting with, students off-site; liability issues (site 



specific)

10.
Successful “closure” or “transition” of the mentoring relationship

11.
Participants’ evaluation of the orientation


VII. PARENT CONTACT

Each GEAR UP school has a written policy regarding parental contact expectations that addresses:

1.
Parental permission requirements

2.
Frequency of contact between Mentor Coordinator and parent

3.
Exchange of contact information between parents and the mentoring program

4.
Location / travel limits of matches

5.
Disclosure of student grades, test results and attendance to mentor

6.
Consideration of group mentor-mentee-parent activities


VIII. MENTOR DEVELOPMENT AND SUPPORT

Each GEAR UP school supports mentors over time by providing:
1.
A Mentor Development workshop or meeting forum, at least once per semester, focused on select issues as suggested by review of mentor notes; parent, teacher, or mentee feedback; or GEAR UP coordinator observation.  

2.
Designated times and places, and phone numbers, where the GEAR UP Coordinator is available for 
consultation.


IX.
MONITORING & EVALUATION


Each GEAR UP school strives to continuously improve its mentoring services through:

1.
Regular and periodic monitoring that includes both:


    a)  written reflections or feedback from mentors (mentor notes), and 


    b) documented input or feedback from parents and mentees (e.g. midpoint survey, phone contact, etc.)

2.
Administration of a final evaluation survey to mentors, mentees, and parents, with collated results 
submitted to the NAU/GEAR UP Office.


