Instructions for Using the CUPA Median Value Spreadsheet
The CUPA spreadsheet will show you what the median values are for your rank and discipline. (These median values are a blend of information from two years of CUPA data; see  http://hr.nau.edu/m/.   By identifying the appropriate target %  for your tenure status (shown at the bottom of the chart), you can calculate the target values for market and compression-based increases.  Note:  Instructors and visiting faculty were not eligible for this increase.
Market Increases

The spreadsheet is organized by college and department and, for a very few departments, by discipline. At the bottom of the spreadsheet, you’ll find a list of target %’s, based on your tenure status.  Find the median value that corresponds to your rank and discipline.  Multiply that by the appropriate minimum target %, and that will give you the threshold for a market increase. 
Compression Increases
Multiply the number of years you had been in your current rank as of July 1, 2007 by .7%.  Add this figure to the appropriate minimum target % identified above.  Multiply the resulting figure by the value for your rank and discipline identified above. (If you are an Associate Professor with more than 10 years in rank, count each year above 10 as .25 years).  This will give you the threshold for a compression increase.

Examples:
1.  You are a tenured professor in English who was promoted to that rank in FY03  and your salary is $69,000.  Looking at the bottom of the chart, you see that the target for tenured professors is 85% of the median value for the appropriate rank in discipline.  The median value for professors in English is $80,668. By multiplying $80,668 by 85%, you see that the target CUPA figure is $68,568.You are not eligible for a market increase, because your current salary is greater than the target figure.

As of July 1, 2006, you have been in rank for 3 years (remember that the year the promotion decision is made is one year before the promotion becomes effective).  So, your salary should be (3 * .7%) + 85% = 87.1% of the CUPA median, or $70,262.  You are eligible for a compression increase of $70,262 - $69,000 = $1,262.
2.  You are a senior lecturer in Biology who was promoted in FY06 and your salary is $50,000.  At the bottom of the chart, you see that the target value for Senior Lecturers is 76.5% of the median for Assistant Professors in the appropriate discipline. The median value for Assistant Professors in Biology is $54,598.   Your target value is 76.5% * $54,598 = $41,767.  Because your salary is higher than that value, you are not eligible for a market increase.  
Since you were promoted in FY06, you have 0 years in rank, and so you are not eligible for a compression increase.

3.  You are a Clinical Associate Professor in Nursing who has been in rank since FY94 (13 years), and your salary is $50,000.  Looking at the bottom of the chart, you see that the target value for non-tenure-track ranked faculty is 82% of the appropriate rank and discipline. The median for Associate Professors in Nursing is $67,763. Your target salary is 82% of $67,763 or $55,566.  You are eligible for a market increase of $55,566 - $50,000 or $5,566. 
Since you are an associate professor who has been in rank for more than 10 years, your time in rank is treated as 10.75 years (1 year for each of the first 10 and then .25 for each of years 11, 12 and 13).  Your salary should be 82% + (10.75 * 7%) = 82% + 7.525% = 89.525 of the Nursing median for associate professors, or  $60,665.  You are eligible for a compression increase of $60,665 - $55,566 = $5,099 for a total increase of $5,566 + $5,099 = $10,664.
If you have trouble using this chart, or if you think, after using it, that you should have received an increase different than what you did, please contact Karen Appleby at Karen.Appleby@nau.edu, or 523-2975.
