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2008-2009 Accomplishments

A NCAA accreditation

A Native American Cultural Center i received a $2M
contribution from the San Manuel tribe.

A ARD -- Award from Royal Institute of British Architects

AKiplinger 6s P magszimeranks NAU as ane ¢
of the best values among public colleges nationwide

Al mpl emented fAjoint admissio
Community College and Yavapal College

A Health and Learning Center /SPEED Projects
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Growth Since 2005
Fall Enroliments by Campus, Fall 2005-2009;

B Community Campuses ®m Online Yuma m Flagstaff

2005 4,359 1318 12,717

| 675
2006 4,638 1,780 13,443

| 701
2007 4,492 2228 13,989

643
2008 4,517 2 503 14,766
631
h Total =

2009 N -V R 23,600
6

0 5,000 10,000 15,000 20,000 25,000
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Enrollment Issues

A Community Campuses enrollment

A Drop in graduate enrollment both online and
IN community campuses

A Competitive position versus for-profit
Institutions

A System Architecture

A Need for investment in new programs

4

Office of the President



@@ NORTHERN ARIZONA UNIVERSITY

FY09 FY 09

Original Final FY10
Total State Budget $192,893. $207,711.7
General Fund 161,560.9 140,272.6 134,642.8
State Collections
52,620.5 52.620.5 73,068.9 Est.

State Budget Initial $12.0 M
Investment Flexibility

Commitments (Utilities,

Class Coverage, Critical $3.55 M
Hires, Diversity)

Reserve $5.0 M
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170,000.0 -State General Fund B u d g et S |tu a’[| O n

ATotal state budget for FY 2010 is approximately $8 million down from
150,000.0 - FYQ09.

160,000.0 -

140.000.0 - Aruition and fee revenues helped stabilize the overall state budget.
AThis year, also have a tuition surcharge bringing in $5 million, plus an IT

130,000.0 1 Fee increase which allowed us to move IT personnel off the state budget

120,000.0 ————— Awne also have one-time flexibility in local funds

Sy Total State Budget

State General Fund B State Tuition and Surcharge

250,000.0

200,000.0 -
150,000.0 -
100,000.0 -

50,000.0 -

0.0

2007 Adjusted 2009 2009 Final 2010
2008 Original
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Warning Signs for the Future in Arizona

A State budget is unlikely to return to
FYOS8 levels

A Tuition cannot continue to rise

AAri zonads current an
demographics are sobering
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For 2010, Arizona Remains Among States With
The Worst Budaet Problems

Projected Budget Gap for Fiscal Year 2010
Not Applicable
Less than 10% of the state’s general fund

Il 10% to 15% of the state’s general fund

Il More than 15% of the state’s general fund

Source: National Conference of State Legislatures, 2009/Dennis Jones, NCHEMS
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0% South Dakota
0% | Georgia
1% [ Wyoming
1% [ Mississippi
—_— 3% [0 Arizona
5% @ ldaho
5% @ Hawaii
5% @ Alabama
6% @ Alaska
8% [ Utah
8% mmm Louisiana
9% @ Montana
10% = North Dakota
13% = New Hampshire
16% = Tennessee€
17% = Kansas
19% = Nebraska
20% = New Mexico
21% mmmmmmm  Florida
24% [ Oregon
28% [ Rhode Island
28% s Michigan
28% I Arkansas
29% | ~ Missouri
32% | ~ Texas
33%] lowa
36% | _ South Carolina
37% | _ Maine
41% | _ Oklahoma
41% |  Colorado
43% | ~ West Virginia
46% [ Ohio
48% | " Nevada
48% |  Kentucky
49% | . Delaware
50% | _ Virginia
56% | _ California
57% |  Massachusetts
59% | . Maryland
62% [ ~ Wisconsin
70% [ . North Carolina
74% | ~ Connecticut
82% | ' lllinois
84% | _ Minnesota
84% | _ Indiana
86% | _ Pennsylvania
88% | . New York
96% [ _ Vermont
102% | . New Jersey
108% | Washington

Source: Measuring Up2008/Dennis Jones, NCHEMS
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State need-based aid as a proportion of federal need -based aid.
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National Higher Education Agenda

néby 2020, America wil/ once again he

proportion of college graduates i n tF
President Barack Obama
Address to the Joint Session of Congress, February 24, 2009

Increase the percentage of Americans e
o f ” e (@)
with high-quality, two- or four-year college COOpERATION

degrees and credentials e

To be nationally competitive in thi
withahigh-qual i ty bachel or 6s degr ee
degrees)

At full build-out in 2020, the system wiill
R..‘t'?i’k‘,tt.‘, include at least four additional four-year
campuses "
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Median Earnings by Education Level

$85,857

$78,212

$55 445
$46 435
$35. 274
$27.384
$18.868 $20,506 I

No Diploma  No Diploma (9th  High-School Associate Bachelor's Master's Degree  Professional Doctorate
(Less than 9th - 12th Grade) Diploma Degree Degree Degree Degree
Grade)

Source: U.S. Census Bureau, Current Population Survey 2007
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International Perspective: Proportion of Population
(Age25-34) Wi th Bachel or 0s

40 % United States

35 % Arizona

/

23 %

13 %

P P @B
) R OO0 D ¥
S v‘%"% o%e}@@@ ) Q%é@ WA

Source: Education at a Glance 2008, OECD; 2006 Data

13

Office of the President



%@ NORTHERN ARIZONA UNIVERSITY

International Perspective: High School
Graduation Rates 2006

120

100

OECD Average, 83

80 -
60 - EU19 Average, 86
United States, 77
40 -
20 -
O T T T T T T T T T T T

Q2 QLS R DAL » g O R AN S O NGRS
> @ @ § L @ & P F D @ F P N &S
Q,,\Q,o&o\\é@\\<g\gzr(\\\fb@\oQ\\}@-\-
O T EL TP WS Tl T
S S & N o% & érzi$ S
0’1/® 0(\\ < OQ/ o

Source: Education at a Glance 2008, OECD Indicators

Note: Figures for net exporters of students may be underestimated and overestimated for net importers. 1
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Performance Issues in Higher Education

A Retention and graduation rates
A Inadequate STEM degree production
A Tuition Increases

A Misalignment of education with skills needed
for 218t century

A Resistance to change
A College readiness

A Inefficient governance structures
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Directions of the European Commission
on Education and Training

A Research should remain a key task of the systems as a whole, but not
necessarily for all institutions.

A The proportion of graduates who have spent at least one term or semester
abroad or with experience in industry should at least double.)

A Reorganization of the university away from disciplinary departments and into
units reflecting research and teaching themes

T>

Provide incentives for structured partnerships with the business community.

T>

University programs should be structured to enhance directly the employability of
graduates and to offer broad support to the workforce more generally.

T>o

Enhance interdisciplinary research and teaching

T>o

Reward excellence at the highest | evel
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Addressing The Challenge
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Changing the Paradigm
Programs on-campus the same as off-campus
-reshman year as a t1 me

Reduced loads for freshmen

o o o o

_arge numbers of degree and course options
represents a healthy curriculum

A The only pathway to a degree is through the
classic liberal arts/academic major

A All instruction should be delivered by tenured
faculty }
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Degree Granting Public Institutions
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Dr. James R. Carruthers
Research and Education
building; NAU-Yuma
NAU - Yavapal
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