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Mission Statement

The mission of the Information Technology Services, Administrative Computing, Information Resource Management (IRM) effort is to support Northern Arizona University by providing data and information, comprehensive reporting solutions, tools and education that improve the university academic and administrative communities’ ability to access and analyze information.  This is accomplished through electronic information and web-based self-service systems, streamlined delivery of institutional information and support of a University Data Warehouse system and other supporting technologies.

History, Prior Charter and This Revision

Initially chartered in 2002, with a charter to develop and implement a University Data Warehouse system.  The goals were to select an environment for data storage and information distribution technologies, and then to address the initial implementation of a data warehouse.  This, it was hoped, would result in transactional system data being converted to usable management information.  Fourteen areas of “Potential Data and Information Provided” and nine “Objectives and Success Criteria” were identified.

This new charter was requested by the IRM Steering Committee following its re-establishment in December 2006 as a group reporting to the Steering Committee for Administrative Computing, SCAC.  The IRM Steering Committee requested a new charter in recognition that: 
· The original charter was substantially met with the 2007 implementation of a Financial Warehouse and the emergence of the Data Warehouse as the authoritative report repository for the University.

· In 2002, the scope of Information Resource Management (IRM) was to develop and implement an enterprise data warehouse environment.  It was to include employee, student, course and university financial data, based on existing and future data sources.  IRM was also tasked to provide education and assistance to the end user community to ensure accurate and effective usage of the data and information contained within the data warehouse environment.  The resulting enterprise data warehouse environment was to provide data and information for ad-hoc reporting, standard business reporting, statistical analysis, trend analysis and longitudinal analysis through the usage of a standard business intelligence-reporting tool.

· Past challenges to identify, obtain and deliver data, and to help business units to understand the business rules associated with information, have been significantly met.

· The goal of developing an enterprise-spanning data dictionary has not been met but the responsibility for this item was assigned to the Campus Information Team in July 2003.

· Scope of responsibilities has migrated from creating and deploying technologies toward supporting day-to-day, business-cycle, legislative and executive needs.

· The original 2002 charter recognized that scope control was an essential component of success.  Defining what is out of scope helped clarify any possible misinterpretations of scope.  In 2002, the following were considered to be out of scope for NAU IRM:

1.
Centralized printing of information.

2.
Generation of on-line, real-time reports from transactional systems.

3.
Generation of reports from transactional systems per auditing requirements.

4.
Generation of electronic files for internal and external operational systems and/or agencies.  University units will be responsible for their generation and delivery.

· A review of products currently supported shows that items 1, 2 and 3 continue to be held out of scope.  Item 4 has migrated into scope, for example:
· Enrollment Service e-Retain (in testing now, scheduled to go-live ASAP) will use a broad scope of student information to assist with retention efforts
· NStar Budget and Planning System based upon the SAP/BPC product line uses HR Position-Job, and expenditures and budget adjustment information
· By late 2007 business units and central administration were becoming frustrated in efforts to use products and tools only available to the IRM team.  This technical frustration, coupled with changes in the data warehousing market sector, expansion of inexpensive and generally available technology, and on-going staffing and funding challenges facing NAU and the State of Arizona, led to a calls for IRM to focus as much on departmental needs as those of the central administrative users.
Alignment within the University
Information Resource Management is a component of Information Technology Services, Administrative Computing.  The team technical resources report to the Director, Administrative Computing through a Technical Team Lead.  The IRM Team is split into staff focused on the technology of fact gathering and retention, and staff focused on the technology of delivering facts to end users.

Funding technical resources is part of the core Information Technology Services budget.  Business unit resources are funded independently.
Campus oversight of significant initiatives is provided through the IRM Change Management Committee.  The group also is known as the IRM Steering Committee.  This group, typically led by a tenured academic to reduce single-business-unit influence on IRM resource utilization, is responsible for high-level and tactical project prioritization.  The committee also is responsible for bringing significant issues to senior executives.

Senior executive oversight and strategic direction are provided by the Steering Committee for Administrative Computing, SCAC.   
See Figure 1, NAU Management Structure of IRM, below for a graphical representation of this structure.
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Figure 1- NAU Management Structure of IRM 

Scope Statement

The role of Information Resource Management is to:

· Support NAU Academic and Administrative units by providing a central enterprise data warehouse environment including employee, student, course and university financial data, with facts from core administrative and distributed departmental data sources.  

· Provide education and assistance to the end user community to ensure accurate and effective usage of the data and information contained within the central IRM supported data warehouse environment.  

· Actively support the Campus Information Team in development of business units’ common, accessible, and complete data dictionary mapping fact data to business process to actionable information to business process and back to fact data.

· Support the resulting enterprise data warehouse as the authoritative source for data, official reporting and will provide fact-type information supporting departmental and business unit ad-hoc reporting.  

· Support enterprise-wide common extract/translate/load (ETL), business reporting, statistical analysis, trend analysis and longitudinal analysis through appropriate database management activities and the usage of standard database management and reporting tools.  

· Support business units’ generating electronic files for internal and external operational systems and/or agencies, with IRM providing technical support and the business units being responsible for file generation and delivery.

· Provide guidance to other teams, academic and administrative units seeking data warehousing technologies and reporting solutions.  
· Support a robust, documented, business-needs based security model that seeks to minimize risk while maximizing access.
· Support an access policy consistent with Federal and State access guidelines, audit restrictions and guidelines, University policy, data-steward-based permissions and approvals, and in the best interest of the University.
Out of Scope

The role of Information Resource Management is not to:

1. Print reports or other information - this is the responsibility of the requesting user
2. Generate reports from transactional systems - this is the responsibility of application development and support teams
3. Validate reports day-to-day – this is the responsibility of the data steward/owner

4. Deliver and assure appropriate use of information sent beyond NAU – this is the responsibility of the tasked or requesting business unit or department
5. Support distributed data warehouse activities utilizing toolsets not used by IRM – this is the responsibility of the business unit or department owning the distributed warehouse

6. Assure appropriate information usage and dissemination – this is the responsibility of all NAU employees

7. Deliver data/information automatically to organizations outside NAU
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