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1. Division Description
a. Vision:
b. Mission Statement: Deliver administrative and finance services that advance NAU’s mission
and provide resources and support for accountable and responsible business practices.
c. Values:
i. Innovation
ii. Efficiency
iii. Professionalism
iv. Integrity
d. List of reporting units:
i. Financial Services (Comptroller, Financial Accounting, Compliance, Bursar, Purchasing,
Postal, Sponsored Projects)
ii. Human Resources (HR Services, Payroll, Employee Assistance and Wellness)
iii. Internal Audit
iv. Police
v. Skydome
vi. Economic Development & Sustainability
vii. Bookstore

2. Environmental Scan (SWOT)
a. External Analysis
i. Top three most important opportunities
1. Provide the University community more opportunities to utilize A & F services and
how we add value
2. Maximizing operational and staff resources
3. Collaboration and partnerships between A & F units and other NAU departments
such as Information Technology Services, Enrollment Management & Student
Affairs, Provost’s office, Capital Assets, and Public Affairs, as well as community
entities.
ii. Top three most important threats
1. Budgetary reductions and shrinking resources with increased demands
2. Providing the infrastructure (physical, human, technology) that supports growth
3. Costs of compliance and unfunded mandates
b. Internal Analysis
I. Top three most important strengths
1. Efficient with limited resources; dedication, knowledge and diversification of staff
2. A service commitment that focuses on accountability and solutions
3. Workplace quality (benefit offerings and staff resources)
ii. Top three most important challenges
1. Managing the balance between expectations, priorities, and resource limitations
2. Lack of sufficient operational and personnel funding to meet expectations
3. Maintaining workforce retention and recruiting capabilities.
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3. Administration and Finance Division Goals by University Strategic Goals

University Strategic Goals

Divisional Goals

Primary Metrics

opportunities.
[ )

1. Learning-centered Enhance customer service delivery 1. Document impact and results
University through focus on student-centered needs of customer service
AND attention to the indirect service that enhancements.
supports the work of administrators,
faculty and staff in dealing directly with
students and learning activities.
2. Student Access, Learning,
Persistence, and Affordability
3. Sustainability and Support the campus community in 1.
Stewardship of Place managing the balance between
expectations, priorities, and resource
limitations. Engage in activities within F
& A that promote sustainability and
enhance stewardship of place.
Prepare and implement a sustainable
purchasing policy to assist the university
in achieving sustainability goals and
making decisions regarding purchasing
goods and services that support
sustainability.
4. Global Engagement
5. A Culture of Inclusion, Examine and enhance F & A practices that | 1.  Track F & A efforts and
Civility, and Respect support inclusion, promote awareness and share good practices
celebrate diversity. 2. programs
6. A Commitment to Native
Americans
7. Innovative, Effective, and Enhance F & A’s long-term effectiveness | 1. Track and report efforts;
Accountable Practices by implementing creative solutions that document resources savings,
increase future resource capacity. improved service and
Develop and deliver new and revised capacity gains.
programs and practices that support and 2. Research other institutions
address University challenges and 3. Involve users in solutions

development and
implementation.




